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EXECUTIVE SUMMARY

The African Private Enterprise Fund (APEF) project, first establishad in 1984 to finance
innovative efforts promoting the private sector in Africa, has developed into a remarkably
influential and internationally applauded program. Administered by the Africa Bureau's
Office of Market Development and investment, AFR/MDI, the managers have been able
to induce and lever AID missions, denor groups and African entities, to modify policies
and increase their commitments in support of private sector-led deveiopmient efforts.

(The MDI unit was redesignated October 1, 1991 to be the private sector unit of the office
of Operations and New Initiatives for Africa, AFR/ONI.)

Financial resources available to AFR/MDI have been $31.5 million, including mission buy-
ins. A private contractor, LABAT ANDERSON, INC., selected in 1988 under the SBA small
business 8(a) set aside program, has effectively supported MDI, planning and conducting
over 150 formal activities during a three year period. Results of work conducted in the
period 1985 to 1987 by two private firms, ISTI and DIMPEX, were previously evaluated in
1988 and found to be generally satisfactory. At that time, funding for APEF activities was
increased four-fold.

Principal activities during the period mid-1988 to mid-1991 of the AFR/MDI unit have been:

- Technical, managerial and financial support to missions to help determine program
strategies and conduct country-specific, market-driven development activities;

- Technical assistance and funding to conduct muitiple operational activities such as
the promotion of trade missions, evaluation of the viability of export processing
zones, development of agribusiness activities and support to small businesses.

- Creation of an array of innovative financial sector programs including policy reform
measures, credit facilitation, debt swap exchanges and venture capital promotion.

- Provision of technical spacialists to help African government entities assess the
need to privatize government facilities and parastatal operations.

- Joint funding of major, multimillion dollar development programs with multilateral
and biiateral donor organizations, in support of private sector initiatives.

- Joint funding with and management of projects with other US agencies such as the
Overseas Private investment Corporation, the Peace Corps and the International
Executive Service Corps.

- Muttiple collaborations with US and African businesses in matchmaking activities.
To initiate and administer this array of activities, AFR/MDI has engaged, through the main

private contractor, the services of approximately six long term contract personnel to
provide technical and administrative support to the offica’s small cadre of direct hire
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gmployees. MDI also recruited and funded the cost of placing, on a long-term basis,
private sector advisors at a half dozen missions, including REDSO operations.

AFR/MDI's initiatives have been conducted at a fortuitous time. There is a new sense of
economic realism in Africa, a greater appreciation of the essential role of individual
enterprise in ecchomic growth, a commitment by AID to closer partnership with
businesses and an increase in AFR resources for Africa, currently about $800 million a
year. Also significant has been the rapid shift of statist/socialist regimes to market
oriented policies and the emergence of the Republic of South Africa as an even more
important economic force on the continent.

Findings

Among the constraints which have influenced the effectiveness of private sector programs
by AFR/MDI and missions are the slow pace of economic reforms in Africa and
bureaucratic rules and practices that delay commitments and preclude risk taking.

Other AID private sector offices, such as those in the Latin America and Asia bureaus, are
currently retrenching efforts to directly influence through missions the role of the private
sactor in host countries. Their current policy generally is to "down size" centrally-funded
operations, carry on a limited array of interventions through private intermediary entities,
such as chambers of commerce and joint business/governmental groups, and try to
influence macro-policies where feasible. This "laissez faire* policy regarding private sector
activities in other bureaus, while reflecting desirable goals, is not yet an appropriate short
term model for AFR/MDI's work in Africa, given the region’s economic backwardness and
lack of private institutions.

Efforts by AFR/MDI to stimulate private sector development, in a region long dominated
by socialist-minded leaders, are judged by the consultants to have been outstandingly
innovative. The management of individual programs, extremely diversified, numerous and
complex as they are, is viewed to have been generally satisfactory, under prevailing
conditions. Effective coordination of efforts and follow up sometimes have been lacking.
Most programs, although only having been conducted in the past 1-3 years, appear to
have had a modestly positive if generally unmeasurable impact.

Other principal findings are as follows:

- The decision to support multiple, sometimes precedent-establishing
promotional programs has been appropriate during a period when African
leaders and most AID missions were starting to appreciate the justification
for private sector led growth;

- A contrary view has been cited by a few mission representatives and other
AFR officials who felt that AFR/MDI "wheeled and dealed" too much and
that some programs were unfocussed.




Efforts to channel AFR resources through organizations such as the
multilateral African Project Development Facility (APDF), and the Overseas
Private Investment Corporation (OPIC), have been particularly successful in
leveraging major incremental commitments by those organizations.

Utilization of contract personnel to augment the work of direct hire
employees with the AFR/MDi office and at selected missions has been
effective and should continue.

Coordination of MDI's work with other AFR offices has been halting and
uncertain at times but is improving.

The MDIi office has complied with contractual obligations to evaluate
periodically specific elements of its programs and the end-of-project targets
established in 1988 for the APEF project generally have been reached by
mid-1991. These includa having missions integrate private sector work into
their country strategies, assisting African governments with privatization
efforts, establishing multiple new credit facilities and facilitating policy
changes in many of the countries identified as priority targets.

Some services provided by MDI to missions are duplicated through centrally
funded PRE operations. These include privatization and finance operations.
Missions generally prefer to use MDI resources, when given a choice,
because the commitments are faster, paper work is simpler, justification is
easier and co-financing from MDI's resources is sometimes available. PRE
officials have expressly cited a desire to collaborate more closely with private
sector programs in Africa. AFR/MDI officials may wish to test that Bureau's
capacity to serve African missions’ needs effectively.

Principal recommendations are as follows:

Publicly compete any foliow on contract for private consultancy services and
carefully define the activities to be pursued.

Notwithstanding the above, in recognition of the uncertain, rapidly changing
requirements for AFR support and noting AFR/MDI’s record of innovative
programming, permit 15 to 20 percent of future project funding to be used
for unspecified, innovative R&D activities.

Require missions to incorporate the costs of development and supervision
of private sector programs into more of their country operational year
budgets.

Focus AFR/MDI resources to fewer, prioritized projects. Shift to qualified,
concerned central offices in AID principally PRE and possibly private entities
the responsibility for technical support for some activities, particularly those
that have global characteristics. Examples are: privatization efforts, export
processing zone promotion and some finance oriented activities such as
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debt swaps. This will require discussion and negotiation with entities such
as the PRE Bureau to assure that suitable African focus is provided in the
programs, and that the services offered are responsive to mission needs.

Focus MDI's promotional efforts, (as opposed to mission supporting
activities ) on innovative if risky R&D initiatives. Decline to finance from core
funds routine functions that are not actively supported both by missions and
local authorities. Examples are broad strategy formulation and business
orientation trips and conferences.

Induce multtilateral deveiopment agencies that utilize AFR funding to privatize
their efforts to help private sector in Africa through training of and greater
reliancs on African private sector institutions.

Expand training for AFR personne! in activities such as trade and investment
techniques and financial operations.

Limit individual initiatives by MDI staff designed to broker specific business
ventures. Instead institutionalize links with US and African businesses,
nossibly through closer collaboration with US trade and industry associations
(as is being fostered by the Asia Bureau.) Potential associstion partners are
identified.

Expand efforts to develop through missions effective capital market and
credit operations (parallel with successful privatization efforts led by
multinational entities), particularly for small and medium size businesses.

Establish a specialized capacity, through contractors, Yor agribusiness
promotion. Co'laborate with AFR/TR and the U.S. Department of
Agriculture to devise a revamped agribusiness strategy.

A final suggestion, which may be viewed as an unsolicited new initiative, is
to have AFR/MDI take the lead in promoting the creation of a special
"enterprise fund® to facilitate development of medium size black businesses
in Scuthemn Africa. Such a program, modeled on the work of enterprise
furds for Eastern Europe, snould be privately managed and given resources
and responsibility to produce results. U.S. businesses should be
encouraged to co-finance. The program could be linked to the "BICSN
Program,” supported by AID, which provides training for black businesses
in the Republic of South Africa.




SECTION |
INTRODUCTION

A. Backgrourd

Sub-Saharan Africa is a region burdened with the legacy of lost opportunities, wasted
resources, and the consequences of bad investment decisions and projects ineptly
executed. In most countries the private sector has been held in low esteem. Per capita,
there are few successful local private entrepreneurs. Accusations of speculation and
unfair trading practices by some business persons, including non-African entrepreneurs,
have sometimes provoked governments to monopolize and "indigenize® markets.

During the past decade, with the exception cf a few petroleum and mineral-rich countries,
there has been a continuing decline ir production, reduced exports, accelerated
institutional decay, and other evidence of collapse of the fragile modern sector.
Simultaneously, and in dramatic contrast, the informal sector has shown increasing vitality
and expansion.

Since the middle 1980's the doncr community and African political leaders and
technocrats have conducted conce’ted efforts to reform and restructure dysfunctional
economies, introduce market incentives and consider the possibilities of divestiture of the
thousands of state enterprises. Rasults are moderately encouraging.

The rapid collapse of communist and statist economic systems, particularly in Eastern
Europe, has had a powerful imp.act on Africa. The consequence has been an acceleration
of the pace and range of ecoromic reforms. New opportunities have arisen to introduce
market concepts and help state entities revamp their roles.

From AID’s viewpaint, this change in receptivity to reform in African nations poses both
a challenge and an opportunity.

B. AID Response Strategies

In 1984, the Africa Private Enterprise Fund (APEF) project was established, to facilitate not
only policy reforms towards a market economy, but to provide the capacity to alleviate
specific constraints impeding private sector growth. A unit to conduct the program was
established in the AFR Bureau, later designated in 1988 the Office of Market Development
and Investment, AFR/MDI.

This office has conducted a remarkable array of experimental and diffused activities
designed to jump start private sactor initiatives. Projects have been formulated to reform
and restructure the overall husiress climats, urge governments to change dysfunctional
policies, encourage private investment and trade and create or reform institutions to
facilitate responsible, functioning markets. Examples are cited in the text following.
Recommendations are presented in each section.
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An important, particularly innovative feature of MDI's management of APEF resources,
and other AFR money, has been to leverage and encourage other donor entities and
USG entities to expand or strengthen their African programs linked to private sector - led
development.

Examples are MDI's collaborative work with OPIC to mount trade and investment missions
to Africa and the leadership exhibited by MDI to commit AID funds to the African Project
Development Facility (APDF) which resuited in substantial support for this organization by
other nations. The Executive Director of the APDF noted to the consultants that, without
AFR/MDI, the program would not have reached its funding goals. A representative of the
Foreign Investment Advisory Service (FIAS) remarked that, without AID money, the unit
could not have moved into the promotion phase. An official of the French Ministry of
Cooperation and Development said he could not speak highly enough of the work of Mr.
Warren Weinstein and the MDI office with regard to " energy, flexibility and innovation.”
A private sector advisor to the Club du Sahel cited his appreciation of MDI's efficient,
experimental approach to development and added that "other donors have been greatly
irnpressed” with MDI's approach and have "begun to emulate it."

C. Trends in AID Private Sector Support by the LAC and ASIA Bureaus

The Latin American and Caribbean (LAC) Bureau has a small, three person unit, the
Trade and Investment Office (LAC/Tl), to promote and support missions’ private sector
activities. This unit, which used to conduct a wide array of activities, now focusses
attention on fewer. These include:

- Trade and investment activities of interest to missions

- Macro studies (e.g., the effect of US/Mexican bilateral trade agreement on
othar LAC nations):

- Promotion of opportunities for US businesses in the LAC region.

The office has curtailed or eliminated its support for most other functions. Activities such
as privatization, credit facilitation, trade missions, etc., are sometimes supported through
centrally funded contracts or no longer funded by the LAC/TI office. Emphasis is given
to having businesses, including intermediary private organizations, determine the pace
and nature of interventions.

In the Asia Bureau, the private sector office has been disbanded. Under the Bureau’s
new mandate, support for private sector functions is being channeied through the PRE
Bureau. Future activities are likely to stress the foilowing:

- Support to private sector development through “intermediary® business
groups, chambers and industry associations; these entities will, in turn,
promote trade and investment of interest to business.

Stepped up support to US businesses to access markets; collaborative
work will be strengthened with EXIMBank, Trade and Development Program,
Asian Development Bank and U.S. industry associations.
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- Network with businesses possibly through PRE's Trade and Investment
Services (TIS) conducted in collaboratior: with the International Executive
Servica Corps (IECS).

- Network with the US industry and trade organizations that increasingly
represent the interests of member firms in international operations.

Current policies of the LAC and ASIA bureau, emphasizing a "laissez faire” approach for
AID’s support to the private sector are comniendable given the level of businass
development in those regions. Such policies or approaches to private sector activities do
not, however, appear to be appropriate in the short run for the AFR Bureau, given Africa's
current depressed economic conditions and business circumstances.

D. Evaiuation Methodology

This evaluation of the African Private Enterprise Fund project and the management role
of the MDI staff, assesses the interventions and systems that have been put into place,
the methods employed to manage the effort and, to some extent, the results.

When conducting assessments or making recommendations the evaluators have tried to
keep in mind a few criteria such as the following:

- Economies of scale. Has it been worth engaging AFR/MDI to lead or
support each activity, large and small?

- Adequacy of oversight. Can MDI arrange to have the program monitored?

- Sustainability. Can the effort be institutionalized?

- Privatization. Can the activity be conducted now, or soon, by private
parties?

- Prioritization and best use of human as well as material resources. Are
better options available; should MDI just say no?

Principal categories of activities, funded by APEF and managed by AFR/MDI, which have
been evaluated are as follows:

- Assessments and Strategies (including programs and country investment
profiles);

- Jechnical Advice (such as trade and investment missions, small business
promotion, export processing zone evaluations, financial sector interventions,
agribusiness promotion and privatization);

Support Activities (including workshops and conferences, publication of
newsletters, and recruitment of private sector advisors for AID missions);
Management of the Project (espacially the work of the main contractor and
the private sector unit as incorporated in a new Office of Operations and
New Initiatives AFR/ONI Governance sub-contractors, and the relatlonshup
of AFR/MDI with other organizations),

Leverage (capacity to induce other groups to commit resources to private,
sector development);




- Impact Assessment (including evidence of improvement in the business
climate and new business de''s!. nment);

-  Beactions to Services Rendei...

The evalugiors have been encouraged to interpret their scope of work mandate broadly.

Noting the importance and timeliness of the review, the director of the Market

Development and Invesiment Office (MDI) indicated in mid-1991 that he would take

ﬁ'ﬁcular note of findings and recommendations in developing future objectives of the
ce.

Ancther reason for undertaking a broadaned scope of the inquiry is recognition that the
1991 Congressional Presentation, followed by an elaboration from the AID Administrator,
identified the establishment of a Businass and Development Partnership as one of four
new initiatives to be undertaken by the Agency.

The evaluation team is aware of the recent reorganization of the Africa Bureau which
expands the scope of the MDI (now ONi) unit to include issuss of governance and
democratization. This broader scope of responsibility will strengthen the capacity of AFR
to support private sactor activities.

Findings and recormendations are based heavily on the results of interviews with
approximately one hundred selected individuals in Washington and the field. These
include AID and contractor staff, representatives of other U.S. government agencies,
donor groups and private business representatives.

An Annex in Volume I, a separate document, contains a list of individuals interviewed.
Major documants reviewed are listed in Volume II.

The evaluation was conducted in the period from mid-June through September 1991 by
three management consultants, David Levintow, Francis Thomas and Mark Ward. The
latter two spent three weeks in Africa conducting interviews and evaluating relevant
activities in Cote d'lvoire, Ghana, Kenya, Uganda, Botswana, Swaziland, and the Republic
of South Africa, plus the offices of REDSO/ESA and REDSO/WCA.

A questionnaire was sent to most AFR missions. Eight replies were received from Burundi,
Gambia, Guinea-Bissau, Madagascar, Mozambique, Namibia, Niger and Tanzania. Two
missions, Cameroon and Zimbabwe, conveyed their views to team members by
telephone. Thus a total of 17 bilateral missions and both REDSO offices communicated
their views. Copies of relevant cables are presented in the Annex, Volume .

The team appreciates the time and cooperation extended by the individuals interviewed.
Their views and insigh: ;. have contributed significantly to this evaluation. Errors and
omissions are the responsibility of team members.




SECTION I

. ASSESSMENT OF PRINCIPAL AFR/MDI ACTIVITIES,
b FINDINGS, IMPACT AND RECOMMENDATIONS

A. Management of the Project
() Overview

MDI's management style has been entrepraneurial, using a mix of tactics, contractors and
strategies aimed at accomplishing the goal of the office, that of enlarging the role of the
private sector in African economies.

Funding authorized to date is $31.5 million, including mission buy-ins of at least $7.5
million. The AFR/MDI office has a srnall cadre of about four direct hire staff. A private
contractor, LABAT ANDERSON, INC., works under the direction of MDI's direct hire
personnel. Other resources utilized are specialized contractors and access to centrally
funded projects, largely with the Private Enterprise Bureau (PRE).

MDI also has administrative oversight regarding the use of over $10 million in funds
granted to other U.S. entities and organizations such as OPIC, and several mutti-national
organizations such as the African Project Development Fund (APDF).

Most of AFR/MDI's work is Project Development and Support (PD & S) type activities,
although some are mini projects. Principal operations are:

Planning and strategizing by missions, such as the Manual for Action in the
Private Sector (MAPS) exercises

Country investment profiles

Small business development

Trade and investment promotion

Export processing zone assessments

Agri-business development

Privatization and divestiture

Collaborative efforts with multilateral groups

Financial market development, e.g. venture capital funds, credit facilitation,
dect swaps, etc.

- Conferencess. seminars, newsietters and networking

In most instances the activities are provided in response to Mission requests; some
activities are core-financed. Missions generally are expected to use their own OYB
budgets to continue or follow-up actions, using buy-ins or direct program budget

allocations.




Evaluation of Eariler Work Under the APEF Prcgram in Period 1984 to 1988

The African Private Enterprise Fund (APEF) was established 1984 with a funding level of
$6.0 million to finance technical support operations. By mid-1985 a contract was arranged
by the AFR/PRE unit, a predecessor private sector office to the AFR/MDI office, witi1 two
private consulting firms, the International Science and Technology Institute (IST1) and the
DIMPEX organization.

In the latter part of 1987 and 1988 consultants engaged by the AFR/PRE office conducted
an evaluation of the APEF activities conducted principally through iST! and DIMPEX. This
document, reviewed by the Checchi team, concluded that “the project is soundly
conceived, well managed and should be continued.” The authors added that, "It is difficult
to document and quantify the impact which the Fund has achieved during its short period
of operation (1985 to 1987). If one were to attempt traditional cost/benefit analysis in
evaluating this project against an aiternative use .... say, a (sound) capital infrastructure
project, it would be difficult to make the case for this project.”

By the beginning of 1988 approximately 30 task orders had been conducted by the
consulting firms, performing services related to two dozen African nations. These included
a dozen "investment climate" assessments and nearly twenty *feasibility and technical”
studies, outlining constraints to private sector development and identifying projects for
mission intervention such as credit facilitation, regional trade and operation of local
business groups such as chambers of commerce. Expenditures from APEF resources
in the period up to 1988 were about $2.0 million.

Other work conducted in the period 1986 to 1988 included partial funding by AFR/PRE
of up to 50 percent of the costs of conducting feasibility studies for private investors. The
AFR/PRE office also paid for some or all of the costs of placing private sector specialists
in missions and REDSO offices, arranged training programs and conducted multiple
seminars and workshops.

APEF Expanded in 1988; New Contractor Engaged

Following the 1988 evaluation, the APEF document was amended to increase substantially
the project funding. A new principal coniractor was engaged, LABAT ANDERSON, INC.
(LAl). In 1988 the AFR/PRE office was designated the Market Development and
Investment Office AFR/MDI.

MDI has since 1988 used the LAl contractor to engage consultant specialists to augment
the office’s small group of direct hire personnel, to enhance its organizational and
administrative capacity, and to install data collection and reporting systems. The
contractor has arranged sub-contracts with other firms, planned and conducted
conferences and seminars, followed up substantive interventions, established periodic
communication with missions, including a newsletter, and prepared videos of notable
events or training techniques which have been circulated to concerned parties.




Findings

Management by AFR/MDI of support activities funded through the APEF has been
particularty timely and responsive to needs and opportunities. There has been continuous
improvement in the performance of most tasks, reflecting both an improved level of
project identification and better utilization of qualified, well managed consultants.

MDI has engaged persunnel to evaluate periodically elements of its own projects, as
required under the APEF contract. Ona is 2 "Review and Stock-Taking of APEF Activities
since May 1988", conducted by Mr. Ron Bobel under Task Order No 24-4. Two other
evaluations were conducted by Ms. F. Johnson of selected MDI activities including
monitoring plan and progress indicators under Task Order No. 24. The views expressed
in these documents regarding performance generally are positive and often laudatory.
Documents reviewed by the consultants are listed in the Annex.

No annual report on APEF work yet has been prepared, as cited in the project document.
Achievements during the past threa years are noteworthy. A comparison of planned "end
of project” (EOP) goals cited in the project document in 1988, with achievements

estimated by the consultants, indicates that most objectives have been achieved. The
goals, along with a current estimate of the status of activities, are shown in Table 1 below.

(i) AFR-MDI Contracts with Private Firms

LABAT-ANDERSON INCORPORATED (LAI)

From inception of the current contract with LABAT ANDERSON, INC., in mid 1388 MDI
has authorized a total of over 150 formal task orders. Expenditures for work and personal
services related to these tasks have been approximately $11 - 12 million.

Findings

The project director for LAl and his deputy both have extensive experience in Africa with
AID. They are: thoroughly familiar with AID’s procurement regulations and procedures,
and are strongiy action-motivated.

At MDI's direction, LAl provides direct support to MDI through about eight specialized
consultants, data processing technicians and administrative personnel. As of September
1991, most work directly in the MDI office, filling staff gaps and enhancing MDI's capacity
to take initiatives and be responsive to field requests. (In the near future contract
personnel will work in AID offices in the Rosslyn, Virginia area.) One advisor to MDI is an
experienced, retired AID Senior Foreign Service officer.




Table 1

Summery of Project Goals and Status

planned ¢nd-of-project (EOP) achlevements, us cited in the 1838 project document,
estimated current status, indicates that most project goais have been nwt by mid-1991.
these goals, using hindsight, suggests that they are very modest. Yet when identified
may have been viewed as ambitious. Omvwathohlghoomlnbn between the “oid”
‘current” status of activities suggest that considemble progress has been made in private

Four-fiths of rmilssions integrate
private sector strategies into coumry
strategies.

Missions significantly increased
furding for private sector work.

Ten missions fund private sector

Managemont and other
improvements  inltisted

Qoals is attributed to missions efforts utilizing

EVALUATORS ESTIMATE OF
—CURRENT STATUS

Based on sample of visits to missions and cable communications
to the evaluation team, aimost all missions have private sector

Yes,.done. The rationale is based on experiences citad in No.1
above and interviews with AFR personnel.

Largely achisved; some private sector officers have broad
responsiblities; MDI funds part or all costs of private sector

positions, principally in REDSO offices, Kenya, Uganda,
Zimbabwe, Burund!l, Gambia and Mauritius-Madagascar.

Not able to estimate effectively the impact of MDI work on
business creation. Examples of work evaluated include results of
trade and investment missions with OPIC, agribusiness promotion
and work of individual missions. MDI! has financed over a dozen
task orders linked to T&l, valued at over $800,000 and conducted
over 35 interventions aimed at agribusiness promotion, valued
at about $1.0 million See also data in tables 2 & 3.

Elements of investment promotion include activities in Kenya,
Tanzanie, Ghana, Gambia, Camerocon, Togo and eisswhere.
Resuits limited to date.

Discussions plm*tgeomluctodwmumsbx
mmmumwmmmm

Goasl nearly achieved. Work in progress in Ghana, Gambia, Ivory
Coast, {enya, Senegal, Tanzania. MDI! has heioed plan and
finance over 20 tasks orders, linked to financial markets, at cost
of over $1.0 million.

This goel is unclear 10 consuitants. Results likely t0 be
unmeasureable.

is probably unmeasureable and certainly not yet eRactively
aeeomlllhcd Substantial poiicy change developments are in
progress in Gambia, Ghana, Xewya, Malawi.

list of 153 task orders, conducted at the behest of AFR/MDI in spport of these project goals, as

of
by

July 18, 1991, is shown on the page following. Details of representative activities, as evaluated
the consultaits, are pressnted in the text.
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TASK 1
TASK 2
TASK 3
TASK 4
TASK §
TASK ¢
TASK 7
TASK 8
TASK 9
TASK 10
TASK 11
TASK 12
TASK 13
TASK 14
TASK 18
TASK 18
TASK 17
TASK 18
TASK 19
TASK 20
TASK 21
TASK 22
TASK 23
TASK 24
TASK 25
TASK 26
TASK 27
TASK 28
TASK 29
TASK 30
TASK 1
TASK 32
TASK X
TASK 34
TASK 35
TASK 38
TASK 37
TASK 38
TASK 29
TASK 40
TASK 41
TASK 42
TASK 43
TASK 44
TASK 4%
TASK 46
TASK 47
TASK 48
TASK 49
TASK 50
TASK 51
TASK 52
TASK 83
TASK 54
TASK 58
TASK 58
TASK 87
TASK 58
TASK 59
TASK €0
TASK #1
TASK 82
TASK 6
TASK &4
TASK €8
TASK &8
TASK 67
TASK 68
TASK 69
TASK 70
TASK 7%
TASK 72
TASK 73
TASK 74
TASK 78
TASK 7¢
TASK 77

LAUMD! - TASK LIS

TI'lG AS OF 7/15/9i

Lesolho/Swaziand MAPS implementation Set-up-C
Lasolho Crops Export Market Study-C

Gambla Commerical & Development Bank Study-C
The Gammbia Privale Sector Strategy-C

Maurtania Business Suppont Project Pre-PID-C

MAPS survey - Swariand-C

Botswana MAPS Implementation-C

Swaziend MAPS Buy-in

The Garmdia Agricutiural Analysis-C

Micro Erterprise Development Support
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MDI utilizes its four person direct-hire staff to review documents, draft reports, formulate
programs, prepare budgets, attend meetings and otherwise represent the interests of the
office’s administrative command.

LAI recruited, at the behest of MDI, full-time overseas private sector officers for a half
dozen missions. It also has provided specialized persorinel, including bank restructuring
-experts and a privatization specialist, who work full time in missions. Candidates were
systematically recruited in some instances, and in other cases picked up from earlier
Personal Service Contract arrangements.. All contract personnel appear to be performing

competentty.

A halimark of LAl's operation has beer its capacity to establish and sustain on behalf of
MDI, an effective capability in records management, information retrieval and financial
accounting. The system permits LAI to track and report to MDI its activities in almost
excruciating detail.

The contractor renders quarterly and monthly technical and financial reporting, plus daily
"flash" reports. The frequency of publication of data provides MDI with a "comfort level*
of important documentation, especially when particular MDI files are incomplete, or in
disarray.

Record keeping at the principal contractor's office was audited in late 1990/earty 1991 by
an independent, private contractor and deemed to be fully satis‘actory.

By contrast, the paper trail in MD! is of mixed, occasionally poor quality. A contract
~ administrative assistant, engaged by LAl assists the MDI staff maintain a minimum level
of record keeping. The LAl staff mainiains in its own offices separate recorde on financial
and project status, but only for activities known to LAI.

Efforts to convey ideas to and from missions are satisfactory. A quarterty newsletter,
"African Update,” is, according to a recent survey, well regarded by missions. Video
tapes are made of important seminar and training sessions and widely circulated.

Utilization of the MDI core funding has sometimes been influenced Ly the time consuming
requirements linked to the forma! buy-in process, especially when deadiines for obligating
the funds or starting up the activity cannot be met. Knowledge of this, or exasperation
with delays, has sometimes led to the cancellation of Mission PIO/T’s and requests to
fund the activity through MDI. This may be a partial explanation for the higher "burn rate*
or draw down of funds available to this project, which is faster than anticipated.




Recommendations

1. The principal contractor is performing tasks assigned by MDI in a responsive,
professional manner. Missions contacted applaud the contractor's responsiveness,
quality of consultants and innovativeness. The contractor should continue to be
used in the way it has shown its mettle: performing, at the behest of MD1, prompt,
supportive and at times innovative backstopping.

As MD! devalops its strategies for future work, the selection of any follow-on
contractor should be determined by the contractor's capacity to perform
designated, high priority tasks. This will permit LAl, or any successor contractor,
to provide identified, specialized resources in support of MDI and missions’ work.
Sufficient time and resources should be arranged to permit efficient completion of
work in progress.

Utilization of selected contract personnel to augment the capabilities of MDI's direct
hire staff has been effective and should be continued.

Some of the repetitive reporting required of the contractor appears to be
unnecessarily burdensome. Reporting to MDI should focus on monthly up-dates,
with more detailed quarterly recaps. Present requirements to produce daily “flash”
reports on current activities should be reconsidered. Weekly or even monthly
reporting should suffice.

COMMUNITY ECONOMICS CORPORATION (CEC)

A sub contractor to the LABAT ANDERSON firm is the Community Economics Corporation
(CEC). The company provides to MDI experienced staff to design project papers on SME
activities for missions, propose strategies and conduct conferences.

CEC also monitors MDI's PASA contract with the Peace Corps, and coordinates AFR
funded activities with the PRE-funded GEMINI project. CEC recently collaborated with
PRE to design a micro-enterprise monitoring system; the idea was then fieid tested in
several southern Africa countries.

Work of the CEC organization is well regarded both by missions and MDI. Current
programs are still strongly promotional and analytical. Although some progress has been
made, evidence of enhanced recognition of the contribution of the informal sector in Africa
is still not common. Despite problems in arranging effective, accountable assistance to
SME's, support for these businesses continues to receive fairly strong prior* in missions.




Recommendations

5. In the future AFR/MDI may wish to engage CEC to maximize the design of projects
and undertake more active programs and field test approaches including greater
emphasis on central project development and monitoring, possibly in cooperation
with the PRE Bureau.

Support for small business is specialized, complex and risky. Therefore, MDI
should arrange a SME contract directly, rather than continue to have the work
performed under a sub-contract. Such contract should be carefuily drafted to
implement an agreed SME strategy, including accountability.

HARVEY & COMPANY

The Harvey firm, contracted directly by MDI, manages the Africa Venture Capital Fund
(AVCF) project, designed to intraduce the technology of venture capital funds into Africa.
Harvey, which is affiliated with several venture capital entities, has been negotiating a sub-
contract with Meridian Management Services, an affiliate of Meridian Bank in Lusaka,
Zambia, for implemantation. MDI's contract with Harvey, an B8a firm, is sole source.

Findings

The AVCF project is moving slowly, attributed partly to AID's cumbersome contracting
procedures. It has taken 10 months to finalize a $350,000 sub-contract with Meridian.
Documentation is said to hava been well prepared. An AID project committee was
appointed to review the sub-contract, including reportedly persons whose main interests
and expertise are other than finance.

Recently, after nearly a year of negotiations with Meridian, the contractor was given a
copy of an Africa Bureau General Counsel memorandum dated June 14, 1991,
summarizing an Aid Policy Paper on Private Enterprise. The documentation cites how AlD
policy would apply to criteria for grants made to firms participating in the venture capital
program. It would have been more useful if the guidance had been provided a year
earlier. The experience of dealing with uncertain, sometimes ex post facto bureaucratic
controls and guidelines has the contractor apprehensive.

Recommendations

7. Terms of reference for innovative projects such as this should spell out broad
parameters and objectives and be as explicit as possible in defining limits or
prohibitions. Nonetheless, to be effective, projects such as the AVCF must be
permitted considerable latitude and freedom of action to permit the contractor to
exercise independent judgement, in return for accountability.
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B. Support for Assessments and Strategy Planning by Missions
Manual for Action in the Private Sector (MAPS)
The primary research and planning tool provided to missions during the past three

years is a program entitied: Manual for Action in the Private Sector (MAPS). Nearly a
dozen missions have utilized the program. Activities are principally the following:

- Define the scope, nature and strength of the local private sector;

- Survey local firms (using local contractors where available);

- Conduct in-country workshops and focus group sessions to open
communications and raise the level of mutual awareness among government
officials, businesses and donor groups;

- Define principal elements of private sector strategies;

- Evaluate the impact of mission (and other) interventions.

Missions that have contracted for the full or partial MAPS exercise include Ghana, Kenya,
Swaziland, Lesotho, Niger, Madagascar, South Africa, Zmbabwe, and Uganda.

Customarily, three persons lead the exercise. Financial and management arrangements
can be made through eithar PRE Bureau's PEDS contract or AFR/MDI’s contract with its
principal contractor. Costs, which are shared by missions, PRE and AFR/MDI, have
ranged from $120,000 to $280,000 for direct expenditures with an average expenditure
above $200,000. To date, roughly $1.7 million has been committed to these exercises.

Findings

All missions contacted, except Kenya, express overall satisfaction with the program and
commend the high quality of personnel utilized. The Swaziland mission effusively praised
the effort and noted that multiple copies of a revamped, simplified MAPS report has been
circulated on demand to local officials.

Criticisms of the MAPS effort voiced by the Kenya Mission were the following:

- Evaluation work was not integrated into an overall exercise;

- Focus groups might have provided better feedback had they been more
private sector oriented;

- Backstopping for the team was inadequate;

- Greater flexibility was needed to serve the Kenya mission’s particular needs.

Nonetheless, the Kenya mission expressed ganeral support for the MAPS concept and
said it would recommend it for others “with some modifications,” including the need for
greater flexibility and action orientation for the various components in order to keep the
exercise relevant to current conditions.




Other positive comments made are that MAPS exercises are comprehensive, raise the
consciousness of local groups, prod mission representatives to know the private sector,
and provide reliable data. Criticisms of the programs are that they are expensive and
sometimes replicate major portions of existing documents and surveys, including AID and
World Bank analyses. One donor group official remarked that Africa is awash with
diagnostic studies; he added that what is required instead are second generation, action
oriented and problem solving efforts. '

By mid - 1991, most missions have completed their strategy planning in support of the
private sector.

The Ghana mission is committing about $150,000 to expand and update its initial MAPS
exercise. included are efforts to establish a data base to evaluate current and future
interventions.

One proposal is that a cross sectional study be conducted in six or more countries that
have used MAPS exercise to compare results. The preliminary cost estimate is $100,000
in core funds plus mission resources. The PRE Bureau has declined to co-finance this
assessment.

Recommendations

8. Scale down the MAPS exercises to provide only the portions needed by missions
and avoid duplication of effort. Examine carefully the justification for the proposed
formal cross sectional analysis of past MAPS efforts; consider for example,
reviewing past MAPS efforts as one agenda item at the next regional meeting of
AFR officials.

Require missions to assume responsibility to pay most if not all costs involved in
routine assessments and strategy planning including any cross sectional analysis.
Utilize MDI ccra rasources primarily for R&D functions.

Expand efforts to “privatize® and "institutionalize® elements of any MAPS-type
exercises. Require US contractors to train [ocal businesses and associations to be
able to provide missions and local authorities with (a) evaluation analysis and (b)
follow-up work.

Encourage missions to involve local private representatives when conducting major
program planning and strategy exercises both to facilitate training and to exchange
views on preferred developmental techniques. In short, begin to “privatize” mission

planning.




C. Technical Advice

()  Assistance to Missions In Preparing Strategies and Froject Documents.

MDI plays an important facilitative role providing personnel as well as some funding to a
number of missions planning private sector activities and preparing project documents.
Services generally have been provided through a private contract, as well as through MDI
buy-ins to PRE projects, principally the PEDS contract, and 1QCs.

Easy access to project design assistance has been especially valuable vinen missions
were first venturing into private sector activities. Missions now have a clearer
understanding of private sector needs and options. Some utilize groups cutside AID for
their private sector needs including, for example, the International Executive Service
Corps, the Peace Corps and VITA. The Uganda mission is committing $700,000 of its
own resources to purchase technical assistance from the African Project Development
Facility (APDF) to help Ugandan entities formulate viable, “bankable® agricultural
production schemes.

Findings

Missions have appreciated MDI's support to project preparation activities. Positive
comments have stressed the following:

Timeliness of responses

Ability to use MDI funds at times to augment mission funds

High quality of consultants

Minimal documentation required resulting in fewer delays, easier
implementation and greater impact than is the case when PIO/Ts
must be prepared.

Some missions were critical of MDI's work on individual projects and one faulted MDI as
being unfocussed. All missions are now less dependent on MDI for help in designing and
initiating activities, since most technical expertise can be accessed through several
channels.

Extracts of Cables from the Field Regarding Impact of the APEF Through MDI

USAID/Gambia:  "The mission views AFR/MDI as an essential and singuiar element of
the overall framework through which its private sector programs are developed and
implemented. AFR/MDI has succeeded in providing a vital link from within the agency
outward to the private sector. AFR/MDI staff are unique in that they combine real,
practical knowledge of how the private sector thinks and works with an insider’s
understanding of both AlD and Africa...”




"Developments in the private sector often occur unexpectedly and rapidly, and AFR/MDI
and APEF have been effective on occasion as a flexible, fast-response vehicle for
provision of important services."

"AFR/MDI staff's knowledge about what has worked or hasn't worked in other countries
throughout Africa has also been quite useful in assisting the mission to formulate a private
sector strategy.

“The existence of AFR/MDI ensures that enterprise opportunities in Africa will not suffer
from competitive neglect...The existence of AFR/MDI as a separate entity devoted
exclusively to private sector development in Africa is extremely important and useful.
Similarly, the APEF ensures field missions access to consultants and other resources with
specialized experience in and knowledge of sub-Saharan Africa." (Banjul 2221,7/24/91)

"Without MDI's support, we would not have had the resources to progress as far as we
have. Private sector development, particularly in the form of increased foreign and
domestic investments, is the sine qua non for acceptable levels of economic growth in the
Gambia. MDI's ready understanding of this fact and the highly professional attention of
your direct hire and contract staff moved us a long way in the direction of getting the
investment ball rolling here." (Banjul 882,4/8/90).

USAID/Niger: * We are unclear what services are available, i.e., which services come
under MD! as opposed to other parts of AID/W such as PRE." (Niamey 6343 7/27/91)

USAID/Namibia: "MDI assistance with the investment mission was timely and effective..In
general, MDI's [intended future] assistance will be an extremely important catalyst in the
GRN's efforts to promote private sector growth." (Windhoek 1563 7/19/91).

Extracts of Interviews with Mission Personnel

USAID/Swaziland: The mission strongly supports the work of MDI and gives that office
high marks. The MAPS exercise, in particular helped enlighten USAID and the
Embassy about the dimensions, characteristics and problems of the private sector, doing
the same for the government and the local private sector and providing a basis for
trilateral discussions. The mission representative said he could not have formulated the
private sector-oriented program without MDI's help. The support was professional and
timely.

While not critical of MDI's performance, one official noted that he could understand why
AFR personnel might take a dim view of missions which sought to escape the discipline
of their budget limitations by tapping MDI’s free, but very valuable, services.

. MDI's services have been timely and heipful. The office has provided
helpful ideas such as venture capital, debt/nature swaps. MDI’s support can be
particularly useful if a mission knows what it wants to do, but too many miscellaneous
ideas coming from MDI can be confusing. In the future, MDI's emphasis should be on
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trade and investment plus possibly issues regarding venture capital. In the past MD! has
used a shotgun approach but now we need a rifle approach.

USAID/Uganda: One mission official criticized MDI's efforts as being "all over the place”
and a "gadfty approach.” MDI should work within the Development Fund for Africa
context. It could also fully focus on impact measurement. MDI has performed very well
the function of galvanizing AID missions into greater concern for action in the private
sector, but missions by now have outgrown the need for this approach. Mission
directors know they are expected to emphasize private sector activities and they should
be given the budget to do so. Private sector initiatives should be demand-driven from the
field. MDI needs to be primarily service oriented rather than a marketing operaticr.

The MDI staff has high energy, is on a mission but is "not mainstream.” The office should
be restrustured to be (1) highly service-oriented; (2) selective in its activities and (3)
consistent with the goals of the Development Fund for Africa. MDI shculd also review its
function and relationships within the AFR bureau and with PRE. There is definitely a role
for MDI in the AFR Bureau, playing a more micro field-support role, with fewer people
doing fewer things, but doing them well. MDI should aiso improve the dissemination of
information on the experience of other missions and cther ncn-AlD groups.

USAID/South Africa: This office characterized MDI's services as being “indispensable.”
The mission relied on MDI for money because at first there were no ESF (and therefore
no Development Fund for Africa) resources for South Africa. MDI has been quick and
responsive in getting people to the field to conduct a MAPS exercise, core grant activities
and to support Harvey and Company services regarding venture capital initiatives. In the
future, MDI could help advise on what strategies have worked for advancing the private
sector elsewhere and principally share experiences, increase awareness and perform
selected educational functions.

MDI is to be congratulated on fast reaction time, providing funding, personalized service,
good follow-up, and networking with non-AlD organizations.

Recommendations

12. Rcutine technical services provided by MDI to missions should be funded primarily
if not entirely by missions. Tiiey have the funds to undertake priority projects.
Resources from MDI should be used primarily for R&D efforts.

MDI should establish clearer priorities and cost estimates for its technical services,
paid by core funds, and establish a detailed budget and rationale for this work.
Such an effort should enhance the cost/benefit ratio for the use of human and
material resources.




14. MDI should collaborate with PRE and the contracts office to review channels
available for accassing project design services and take measures to minimize
duplication and simplify procedures. Prioritization of operations is desireable. MDI
should take responsibility for oversight of agreed activities.

15. In order to streamline and privatize the project preparation process, MDI should
undertake to provide off-the-shelf "boiler plate” documents in the manner employed
for years by private professional groups and businesses when preparing repetitive
planning and operational materials.

(it) Promotion of Trade and Investment (T/I) Missions

Visits by business representatives to African nations are an important technique in
encouraging business development and matchmaking. U.S. firms need particular
encouragement to explore possibilities in sub-Saharan Africa. Well-executed trade and
investment missions (T/1) can help, and AFR/MDI has played a major role in promoting

such activities.

To expand the number of business missions, AID and OPIC signed a Memorandum of
Understanding in January 1991 whereby AID contributes $622,000 as its share of a
leveraged $1.12 million budget to finance a two-year program of five multi-country trade
and investment missions. The AID funds are used principally to pay the salaries of three
OPIC staff members in Washington who work on programs of interest to AFR in Africa.

Since 1986 OPIC has arranged business promotion missions to Guinea, Cameroon and
Zaire (1986), Nigeria (1988), Swaziland, Botswana and Lesotho (1989), and (with AID
participation) to Togo, Benin and Cameroon (1980). In May 1990 AFR/MDIi
independently sponsored and led a mission to Malawi, Mauritius and Swaziland.

With AFR/MDI support, one group of business persons visited Botswana, Zimbabwe and
Namibia in April 1991. A second mission, planned for September 1991 to Mauritius and
Madagascar has been postponed to 1992 because of politically inspired demonstrations.
Another group is scheduled to visit Ghana, Cote d'lvoire, Senegal and Gambia in
November,1991. Two additional groups are expsacted to visit other African nations in

1992.

Findings

Private business participants in trade and investment (T/I) missions have generally
praised them. They value the contacts made with private sector and key senior
government officials. Most groups include representatives of about 13-20 U.S. firms.
Participants pay their own travel, hotel costs and a fee of between $500 to $2,000. Thus,
MDI's contribution to OPIC funds principally OPIC staff costs and does not directly

subsidize US businesses.




Efforts to measure the impact of OPIC/MDI-sponsored business missions have been
inconclusive. OPIC reports orally to MDI on results and follow up activities. One report
provided by officials in AFR/MDI indicates that trade and investment missions during
1989-91 have contributed to some degree to investments worth roughly $200 million
estimated to have been committed in nine African countries.

One official questioned the manner in which trade and investment participants are
selected and noted that some participants appear to be more interested in sales than
investments. This predilection, however, is compatible with both OPIC's and the project’s
objectives since sales generally precede investments. One commentator also suggested
that OPIC's concern is to promote the organization's investment guarantee program
(rather than promote business matchmaking). He added that AID/OPIC follow-up on
business missions could be improved, but provided no specific ideas.

Overall, the joint MDI/OPIC trade and investment efforts tend to be praised, and missions
generally are pleased to collaborate. The program appears to be modesily advantageous
to the participants and to the African contacts. The joint AFR/MDI-OPIC management
appears to be effective. :

MDI's funding of the services of three specialists at OPIC may be gradually reduced
inasmuch as the program, now in its second full year, is largely repetitive. The LAC
Bureau is evaluating the justification of its joint program with OPIC and appears likely to
cut back its funding.

Efforts to institutionalize and privatize the management and financing of trade and
investment missions have not yet been arranged. This should be done.

Table 2 below cites results of joint MDI/mission efforts. Data shown was provided by
MD! personnel and summarized by the evaluators. Figures, while nct definitive , give an
indication of investment trends.

The impact of AFR/MDI activities on estimated business investments is probably small.
Four private participants in trade missions, contacted by the consultants, generally
indicated that US governmental support to them in business ventures, via trade missions,
while helpful was not essential.

Recommendations

16. The joint OPIC/MDI program to conduct trade and investment missions is an
important business promotion program; the frequency of planned future travel,
about three multi-country visits per year, in 1991-1992, appears to be an
appropriate short term goal.

Discuss with OPIC the justification of MDI's continued funding of three full time T&l
specialists at OPIC, now that the program has been operating for two years.
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117,000 - 127,000

Sowsce: AFR/MODI, August 1991




By the end of 1992 a formal evaluation should be conducted, as planned, of the
cost/benefit of MDI's trade and investment activities with OPIC,

If a consensus is reached that further support to business T&l missions is justified,
the Bureau should endeavor to have major functions conducted by a private
contractor with the collaboration, oversight and short-term funding of both
AFR/MDI and OPIC. The group selected , possibly including a consortium of US
industry associations, should be required to provide (a) knowledge of the
techniques for trade and investment transactions in Africa; (b) capacity to induce
US firms to participate; {c) abilty to follow up; and (d) commitment to
institutionalize most activities through the private sector.

Current trade and investment promotional efforts should be closely coordinated
with Trade and Investment Services, conducted in collaboration with the
International Executive Service Corps (IESC).

(i) Agribusiness Support Activities

Missions increasingly focus on agribusiness promotion as a major element of their private
sactor development strategy. Such programs involve a variety of activities including
agricultural production, processing, transport, domestic and foreign marketing, and
matchmaking. Priority is being given to promote the processing and export of agricultural
products.

Prcmotion of agroexports requires clear strategies and access to institutions which can
provide necessary leadership, resources and expertise. Producing competitive products
for international marketing requires a variety of experience and sophistication in
determining the right selection of commaodities, quality processing, sound financing and
up-to-date market intelligence. Technical servicas to missions in support of these
activities are usually arranged through contractors.

Findings

One AFR/MDI official estimates that during the past two years, US agribusiness
investments in Africa total about $27 million. Projects valued at $100 - $200 million are
reportedly being seriously discussed. See Table 3 below for details. Data shown was
provided by AFR/MDI and summarized by evaluators. The direct impact of MDI's work
on such business decisions and discussions is uncertain but probably minimal.

Discussions on potential *matchmaking® efforts between African anci foreign enterprises
often include representatives of U.S. firms seeking agroexport or agroprocessing
opportunities. Trade and investment missions financed and managed by AFR/MDI and
OPIC have encouraged such contacts.
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Table Mo. 3

IMPACT OF AGRIBUSINESS ACTIVITIES

(1) Supplying agribusiness enteiprises.

ACTIVITIES IN OPERATION UNDER NEGOTIATIONS
ESTIMATED EMPLOYMENT ESTIMATED EMPLOYMENT
INVESTMENT DIRECT |GROWERS £:| INVESTMENT DIRECT |GROWERS &
BOTSWANA Cetamics 5.000 300 —
LESOTHO Seads, ties, caramics 8.000 350 10,000
SWAZILAND  [Horliculure 100 100 2,000
Textiles, denim {actory 110,000 2,500 210,000
CAMEROON |Bananas, seeds 8,000 500 7.000
Cocoa buties, beans 34,000 400 15,000
GHANA Aquaculture, prawns 32,000 600 -—
GAMBIA Sthwimp 2,000 150 —
[Peanuts, sesame 3,500 220 70,000
MALI Meaiprocessing, tannery 7.000 350 4,000
YOGO [Cashews 2,000 2,000 5.000
UGANDA Spices 100 25 200
Seeds, pyvethrum 3,750 175 5,500
CHAD |Gum assbic ) 50 5,600
KENYA Vernonia, Sorghum, Jojoba 3.500 300 350,000
TOTAL 26,700 1.72{: 369,200 | . 192,750 6.295 314,500




The MDI staff has helped identify major U.S. industry representatives who have
demonstrated interest in specific African agroindustries. Examples include: chocolate in
Ghana, spices in Uganda, textile manufacturing and cotton growing in Swaziland.
Missions generally appreciate MDI's support and leadership for agribusiness activities.
One mission official cited a failure by AFR/MDI to communicate and follow up effectively
on certain activities.

Priority for agribusiness activities is evident in most missions. Some are actively
promoting agroexport activities; these include offices in Ghana, Swaziland and Uganda.

Missions generally define their own approaches to agribusiness. Sometimes their own
and MDI views on agribusiness strategies do not coincide. There are, however, risks in
formulating a mission-by-mission approach as each, with its array of contractors, attempts
to discover optimum strategies independently. MDI is considering efforts to help
coordinate mission approaches.

An AFR Bureau concept paper on agribusiness, (A_Strategic Framewark for Promoting
Agricuttural Marketing and Agribusiness Development in Sub-Saharan Africa, AFR/TR,
January 1991), analyzes African agricultural marketing systems. As yet, the Bureau has
not formulated a comprehensive strategy and action plan.

An AFR agribusiness conference, planned for early 1992, offers an opportunity to
coordinate planning strategies, propose lines of action and designate responsibilities.
Recommendations

21. MDI!and AFR/TR should collaborate, with outside exp:-«iise as required, to develop

a strategy and program for agribusiness promotion; tie role of missions and MDI
with regard to agroexports should be delineated.

The strategy assessment should consider the cost/benefit of (1) actions needed
to improve the “enabling environment” for agribusiness, (2) identification of
interventions that will assist the private sector become competitive in international
markets, (3) methods of facilitating trade and investment contacts ("matchmaking®)
that are cost effective, not too time consuming and appropriate for AlD-funded
operations, (4) prioritization of needed resources, (5) assurance of adequate
oversight and follow-up .

MDI should rely more on private contractors to conduct detailed elements of
business matchmaking by, for example, utilizing the services and capacities of
agrobusiness industry associations.




lilustrative utilization of business Associations

In recent years, US industry associations have played increasingly important roles in
combining the talents and interests of US businesses and government agencies to
promote private enterprise in the third world nations. A 1990 study organized through
AID's Market and Technology Access Program (MTAP) identified a number of promising
opportunities for collaborative effort. These include the following:

(@)

(b)

©

@
(e)

Develop programs with US industry and trade associations to assist both
US and foreign firms assess the pros and cons of joint ventures, licensing
arrangement, options for technology transfers and two way trade.

Induce US industry associations to devalop stronger trade and business
associations with counterpart groups in selected African nations--for
example, by establishing "sister" relationships.

Provide suppont, including seed capital, to associations willing and able to
conduct or co-sponsor product specific (rather than country specific) tracle
missions to Africa.

Expand opportunities for associations to provide training.

Lastly, engage missions to associations to provide or recommend industry
specialists able to assist in elements of planning and design for major
private sector projects; utilize such talent during the course of business
development schemes, privatization studies, trade policy promotions,
finance sector modernization efforts and regional program planning
conferences.

A caveat may be in order. Industry associations generally have a limited capacity to
engage in business promotions interest abroad. Few are likely to be willing to commit
their own financial resources to development activities in Africa. Nonetheless, several
groups have indicated a general willingness to meet with A.1.D. representatives to discuss
methods of working together more effectively on global business issues. Those with
interests relevant to the AFR Bureau would include the following:

Bankers Association for Foreign Trade
1600 M Street N.W., Washington, D.C. 20036
Tel. (202) 452-0952

Agri Business Council (ABC)

2550 M Street N.W., Washington, D.C. 20037

Tel. (202) 296-4563

Contact: James A. Hafner, Asst. Dir. Int'l Programs
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Food Processing Machinery & Supplies Association i
200 Daingerfield Road, Alexandria, va 22314

Tel. (703) 6€4-1080

Contact Michael Donkis, Dir. of Marketing & Public Relations

National Food Processors Association
1401 New York Ave. N.W., Washington, D.C. 20005

Tel. (202) 639-5900
Contact: Leonard Lowsled, Governmental Relations

National Forest Products Association

1250 Conriecticut Ave. N.W., Washington, D.C. 20036
Tel. (202) 463-2700

Contact: John Mentis, Manager Trade Programs

National Association of Manufactures (NAM)
1331 Pennsylvania Ave. N.W., Washington, D.C. 20036
Tel. (202) 637-3000

Contact: Howard Lewis, V.P. international

US Chamber of Commerce .
1615 H Street N.W., Washington, D.C. 20036
Tel. (202) 463-5460

Contact: Jeffery D. Hallett, Dir. Int'l Trade

Note: A subsidiary of the Chamber of Commerce is the Center for
International Private Enterprise. Tel. (202) 463-5455.

(iv) Establishment of Export Procassing Zones

Since 1988 OPIC and Al have co-sponsored a project, funded at $1.17 million, to
assess the pros and cons of export processing zones (EPZs) in Africa and to promote
the creation of pilot efforts in two countries, Togo and Cameroon. AID's share, $900,000,
leverages incremental support by OPIC for projects of concern to AFR in Africa.

The project is being implemented by a private firm, The Services Group, under contract
to OPIC. Studies were conducted by the Group in 1989 regarding EPZs. The Services
Group has also assisted in drafting enabling legislation.

In 1990 AFR/MD! organized a conference on EPZ development in Mauritius, sponsored
by AID, OPIC and the African Development Bank for selected African officials and
businessmen. Some elements of free trade zone activities are conducted in Senegal and

Mauritius.




Export processing zones were first established decades ago in Taiwan and Korea. They
have reportedly contributed to wider liberalization of economic policies, increased private
investment and boosted employment. Creation of such facilities is sometimes justified as
providing a demonstration model for governments to illustrate the advantages of broader
trade and investment liberalization measures.

Kenya in 1991 established an EPZ activity near the Nairobi airport on a site originally

intended as an industrial park. The project is privately funded and managed through a

joint venture between Firestone East Africa Ltd. and a local Indian group. One client

began installing equipment in July 1991 to process and export foodstuffs. The Kenya

%overgment is discussing the prospects of setting up additional EPZs in Mombasa and
airobi.

Findings:
The joint OPIC/AID effort to promote pilot EPZ efforts is proceeding slowly.

In Togo, a U.S., Canadian, Togolese development consortium plans to construct, own
and operate the 35-hectare zone facilities near the port of Lome. About 19 firms have
been allotted facilities. An AID mission project provides for technical assistance and
support to the local government to administer the program and set up an investment
promotion center. UNIDO is providing technical assistance.

OPIC reports that the "...prospects for significant new investment flows to Togo remain
excellent...". They estimate that if the 32 firms which have applied for EPZ benefits pursue
their projects, over 4000 new jobs will be created within the first 3 years. Notwithstanding
this optimistic view, the project is behind schedule.

In Cameroon in 1890, the government established the legal and administrative framework
for a Free Zone Regime, offering incentives and liberalizing investment policies. Support
for the program is a key element of the AID mission’s program, in which $6.16 million is
committed over the next five years. Efforts to select a developer are underway. An AID-
financed advisor on regulation and promotion has been identified. Nonetheless, the
project is behind schedule.

The U.S. Embassy in Mauritius reported that work conducted during the 1980 EPZ
conference financed by MDI and OPIC was extremely well-received, exposing African
participants to EPZ's advantages and risks.

Overall, the joint OPIC/AID effort to promote EPZ’s appears to be providing a moderately
costly technique to demonstrate the pros and cons of trade and investment liberalization
efforts for African countries. It is a pilot effort which is suffering from delays and
uncertainties.




Recommendations

24, The progress and economic justification of EPZs - not only in Cameroon and Togo,
but elsewhere in Africa - should be monitored; the prospects of successful
replicability in other African countries should be assessed before further major
commitments are arranged.

25. The current joint OP!C/AID effort of EPZ promotion should conclude as planned
in 1992, having achieved its objective of assisting the initial planning of two EPZs
as models.

26. Further support for EPZs should be privatized by linking it to substantial, if not,
total funding, by local private sector entities, as is the case in Kenya.

27. EPZs in Africa are likely to follow the trend of basic models operating for years in
Latin America, the Caribbean and elsewhere; AFR should therefore consider the
advantages of shifting responsibility for further technical support for EPZs to a
central AlD office capable of reflecting global experiences on such matters and yet
able to serve AFR's special needs.

(v) Financial Sector Development

Credit and Venture Capital

In all African nations, institutions and facilities are needed to mobilize domestic savings
and provide some of the capital investment and other financing needs of business.
Commercial banks in Africa usually do not now provide these services to fledgling
businesses.

Relatively advanced market structures such as stock exchanges are not yet viable in most
nations. While possibly more appropriate in Kenya, with its comparatively welil-
established investment environment, a stock exchange would be, for example, premature
in Uganda.

T-e AFR/MDI office has undertaken programs to address some shortcomings of the
financial sector. Initiatives include support for an Africa Venture Capital Project,
collaboration with OPIC to establish an Africa Growth (investment) Fund, and promotion
of other finance-oriented activities. MDI has arranged debt swap seminars, and
encouraged projects that can provide business loans and guarantees to focus more on
Africa. The office has provided technical assistance to evaluate stock markets and to
restructure a bank, preparatory to privatization. The LAl contractor assisted in the
recruitment of a long-term advisor for the Kenya Capital Markets Authority.




In Ghana, MDI has facilitated the mission’s communication with other donors. One
example is a proposal for a venture capital activity by Richard Loth (Harvey Company),
supported by MDI. He reportedly convinced the mission to move ahead in this area. As
a result, AlD and the Commonwealth Development Corporation (CDC) are cooperating
to set up a 'venture capital fund similar to the La Financiere operation in Cote d'lvoire.

A long-term financial market advisor is assigned to MDI under the LAl contract. This
specialist has, for example, managed or conducted:

- Evaluation of stock exchanges and financial instruments in the West African
CFA zone;

- Analysis and recommendations regarding financial markets development;

- Assessment and recommendations regarding a Senegal bank restructuring;
Financial analysis and venture capital assessment in support of multi-
country capital markets development;

Recent experiences of the IFC-managed African Project Development Facility (APDF)
have underscored the problem of inadequate financial resources in Africa. The 1990

annual report states:

"A crucial problem in Sub-Saharan Africa continues to be the acute shortage
of equity capital for investment purposes. Governments and multilateral
institutions need to make serious efforts to address this problem to help
indigenous private sectors play a more meaningful role in their countries'
development.”

Several development assistance agencies are sponsoring a number of innovative
approaches to address this problem. The APEF funds a number of these endeavors.

The Africa Venture Capital Fund (AVCF)

The AVCF project is being developed by the Harvey Corporation, under a contract with
MDI. AFR is providing the start up costs. The AVCF is expected to serve as an
investment facility and to provide managerial and technical assistance to induce
indigenous enterprises and banks to organize venture capital funds. It is an innovative
effort to develop African institutional structures for mobilizing and investing local capital
resources.

La Financiere

A private, small, non-profit organization based in Cote d'lvoire, called La Financiere, is a
savings and investment club of business persons, government officials and other would-
be entrepreneurs, who wish to invest in local businesses. Share holders are often well-
connected in Ivorian and other African society. They usually know who has money to
invest, but typically have trouble moving a project from conception to action. The
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organization promotes the creation of comparable venture capital activities in a number
of West African nations.

REDSO/W committed an initial $300,000 to assist La Financiere in its start up phase to
establish a computerized accounting system, pay the salary of staff members and defray
other miscellaneous costs. Support from AFR/MDI includes $269,000 in FY 1990 and
$460,000 in FY 1991.

Currently, the REDSO office in Abidjan has questioned the appropriateness of some
administrative expenditures by La Financiere and has halted further disbursements,
pending an audit.

Support from MDI has been instrumental in leveraging support by other donors. La
Financiere is now receiving substantial assistance from the UNDP, the French Caisse
Centrale, and the Commonwealth Development Corporation to develop a credit union and
mutual fund operation. The organization is also negotiating to purchase a small, local
bank. The value of foreign support, over the next 2 to three years, probably will exceed
$1.0 miliion.

The La Financiere program is an experimental approach to adapt the tradit:onal West
African “tontine" cooperative savings and investment mode! to the needs of mid-scale
entrepreneurs. The organization is still weak in management and accounting, but has
attracted interest as a pilot scheme. The view of the director of the African Project
Development Facility in Abidjan is that La Financiere management exhibits enthusiasm,
but limited experience.

Debt Swaps

The status of a debt swap effort in Ghana was assessed in mid-1991.With the help of the
Debt for Development Coalition, secured at the initiative of MDI, the AID mission in Ghana
has recently designed a “blocked currency for nature swap," designed to improve tourism
promotion and the environment. AID will contribute $5.6 million, to a total budget of $11.3
million, of which $1.9 million will be used to purchase local currency for project costs
through a "blocked currency” transaction. The proposal states that:

"This type of transaction is expected to yield as much as three times the
amount of local currency per dollar as could be obtained through normal
foreign exchange transactions.”

AlD's contribution is seed money, which is expected to leverage substantial contributions
from participating institutions. The program, which will finance the cost of restoring 15th
century forts and promoting a game preserve, appears to be well planned and supported
by Ghanian and other authorities.




Other debt-for-nature swaps have been arranged or planned in Madagascar and
Tanzania. Such transactions can be adapted to different circumstances e.g., debt for
equity, debt for nature, debt for development plus other variations.

Other Initiatives

MDI is assisting missions explore alternatives in venture capital by providing technical
services and arranging workshops and training. In Ghana, the AID mission is
collaborating with Harvey and the Commonweaith Development Corporation (CDC) to
develop a local venture capital activity. The CDC plans to contribute $2 to $5 million in
venture capital. AID/Ghana, which is precluded from equity participation, will pay for
designated start up and administrative costs, over a three year period.

Recommendations:

28. Assistance by AFR/MDI to strengthen capital markets and restructure banking
systems should continue selectively, concentrating in a few countriec where
economic conditions are appropriate and when governments are committed to
establishing a market economy.

Where missions have a need for technical assistance to address globally-
understood (not regionally-specialized) finance problems, it may be more efficient
to provide technical assistance through PRE. The Bureau already provides the
missions throughout the world specialized technical expertise in financial markets,
bank restructuring and investment guarantees. AFR/MDI must, however, insure
that such services meet its needs.

Venture capital promotion activities should be monitored and evaluated during the
next two years. Particular attention may be given to assessing their effectiveness
in terms of (1) mobilizing private domestic savings and responding to venture
capital needs, (2) the nature of developmental enterprises in which they invest, (3)
economic impact (employment, foreign exchange earnings, etc.), (4) extent of
their integration into the existing financial system, and (5) their replicability.

Participation by MDI in the promotion of variations of debt swaps (including debt
for equity, debt for nature and debt for development) should be conducted as a
moderate-to-low priority and only with the active assistance of private groups such
as the Debt for Development Foundation. Responsibility for routine response to
debt swaps requests may be effectively serviced by an AID/W central unit. The
technique is global and the private sector and non-profit entities involved are often
the same, whether the projects are in Africa or elsewhere.




(vi) Small Business, Microenterprise, and the informal Sector

Small business, microenterprises and the informal business sector are estimated to
employ up to 85 percent of the working population in Africa. AlD and other donors have
been supporting small and medium size enterprises (SME) since the mid-1970s. Although
these efforts, using PRE services and mission-funded initiatives, have not yielded notable
success in Africa much has been learned. There is a general recognition of the untapped
potential of small enterprises and of the need to establish institutions to mobilize and
invest the capital of small savers.

MDiI is exploring various possibilities. In Cote d'lvoire, for example, MD! as well as the
Africa Project Development Facility and other donors, support and encourage La
Financiere, an organization seeking to encourage private savings and investment in
productive enterprises.

MDI's assistance to SMEs is carried out principally by the Community Economics
Corporation (CEC). This firm analyzes SMEs and the informal sector and helps devise
mission strategies. CEC also collaborates with the PRE GEMINI project.

Examples of CEC's activities include:

- Project Paper preparation for small business development projects in
Botswana and Swaziland;
Management of two informal sector conferences in Abidjan and Nairobi in
April 1988;
Design and field-test of monitoring system for AFR micro-enterprise
development;
Evaluation of SME activities, sometimes in collaboration with PRE (e.g., the
South Africa Get Ahead Foundation Cooperative Agreement, October 1989);
Preparation of an AFR regional strategy for SME development;
Numerous short-term consulting activities outlined in CEC's quarterly
raports.

CEC estimates that the demand by AID missions for their services could warrant a
doubling of their level of effort, if (core?) funding were available.

Findings

AID missions value CEC’s capability to respond quickly and effectively. Missions also
obtain SME services from PRE (the GEMINI project) and other contractors under mission
projects. Commitment by AID missions to support SME/informal sector programs, in
competition with other private sector activities, may indicate that AID staff is comfortable
with traditional basic human needs programs.




The centrally funded GEMINI project disseminates information regarding SME activities.
The MDI uses CEC services regularly. The CEC group, with Management Systems
International, is engaged by the PRE Bureau to implement a world-wide SME monitoring
system for AID. (Other AID Bureaus do not have specific contracts designed to promote
SME activities.)

Most CEC work for AFR missions has been analysis of conditions for small businesses
and design of strategies and programs.

Recommendations

32. MDIshould continue to provide missions, as requested, technical support for SME
and informal sector projects, in close coordination with the PRE GEMINI project.

33. Services needed in the SME area during the next few years are likely to feature
commitment of more centrally sourced AID resources to implement projects, in
exchange for greater recipient accountability, rather than more program design.
MDI should encourage this.

(vil) Privatization

Privatization is a complex and challenging politicized process having profound economic
and budgetary implications. Success requires a major commitment of the top national
leadership and reasonably widespread popular support. Obstacles to implementation are
formidable. The technical management of the process is intricate, requiring sophisticated
administrative and accounting skills, especially for such requirements as valuation and
prioritizing which enterprises are to be divested and how.

The decision to privatize often raises questions about the prudence of earlier investment
decisions and loan commitments. Attempts to establish book value of state enterprises
frequently disclose insights regarding questionable procurement procedures and often
provide embarrassing transparency of the negative impact that subsidies and tariff
protection have inflicted on badly run enterprises.

Although the African landscape is littered with hundreds of money-losing or completely
unproductive state enterprises, enthusiasm for privatization and divestiture programs has
not yet taken hold in the Sub-Sahara. In one instance, in Togo, a modest agreement was
entered into by the government with a private investor to take over operation of a small
portion (scrap melting and re-bar production) of a non-functioning, muiti-million dollar steel
mill project. The World Bank urged that the project be totally liquidated. The success of
even this partial privatization of the operation led to favorable publicity and some further
divestitures.




Using the PRE privatization contractor, MDI has been instrumental in initiating privatization
studies in such countries as Senegal and Zaire. Neither country has implemented the
decisions, primarily because of the lack of high level political commitment.

After MDI provided techinical assistance to the Gambia, the government proceeded with
a number of privatization actions including banking and groundnut marketirig.

MDI's most extensive program, culminating with the assignment of a full-time long term
advisor, is being conducted coimpetently but slowiy in Uganda. The limited success of
the Uganda program is attributed to several factors including the commitment of the
president and a public awareriess campaign which included a major conference on
privatization supported by AFR/MDI. Most recently the World Bank linked the provision
of major restructuring loans for Uganda to suitable divestiture of or reimbursement for
hundreds of Asian owned enterprises seized in 1972 during the Idi Amin regime.

Support for the privatization programs of other missions, such as Malawi, may be scaled
back. The Malawi mission cites, for example, a lack of mission capacity to undertake
effectively all possible development activities and prefers to focus on other objectives.
Recently the UK reduced its assistance program to Malawi following revelation of huge
expenditures by top governmental personnel on luxury goods and services during the
course of a "state" visit to the UK.

In Swaziland, the Embassy commercial officer said that while there is not much prospect
for effective privatization, one possibility is the National Railway.

Findings

Privatization in Africa requires high level host government support and extensive
preparatory efforts, including public awareness campaigns and carefully crafted strategies,
such as valuation and prioritization.

The current PRE privatization contractor has indicated a preference to focus resources
on the transaction stages of the privatization process. This emphasis appears to be
appropriate for interventions in Asia, Latin America or Eastern Europe. No African nation
has yet reached that degree of readiness to act.

Recommendations

34. The technical expertise needed to assist privatization efforts is globally oriented.
Therefore MDI should consider whether the centrally funded (PRE) privatization
project can satisfactorily service Africa Mission requirements. If, however, an
assessment indicates that a separate, qualified contractor is needed, procurement
action should be initiated promptly. MDI should determine the amount of time and
money needed to support privatization efforts in selected African nations and
ensure that initiatives will .ot drain financial or human resources from other priority
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activities. The World Bank and other multilateral donor groups should be
encouraged to lead privatization initiatives.

Other Support Activities by AFR/MDI

() Conferences and Workshops

The MDI office has used its central management support position and core funding
capability to finance and sponsor a number of regional conferences and workshops on
topics of concern to missions and to AID/W officials. These include:

- Agribusiness Conference (Task Order No. 25);
Debt conversion workshop for African Development Bank in Abidjan (Task
Order No. 61) and Tanzania (Task Crder No. 34);
Privatization conference in Kampala (Task Order No. 43);
Export processing zone conference in Mauritius (Task Order No. 147);
Agribusiness Council Confe.ence (Task Order No. 118);
Sahelian private sector conferance (Task Order No. 51);
MDI Management Strategy Workshop (Task Order No. 71);
African Marketing Conference (Task Order No. 100).

Mission officials note the importance to both African officials and to themselves of beirig
able to network and communicate with specialists who can introduce experiences that
may be relevant to local needs and conditions. They frequently expressed chagrin over
poor intra-African communications and emphasize the need to travel in order to exchange
ideas and data.

Participation in the debt conversion workshop has encouraged African officials to consider
the pros and cons of providing some local currency for development schemes in
exchange for debt reduction. Ghana, for example, moved to exchange biocked currency
for financial support by A.l.D. and private groups to develop historical forte and a game
preserve.

Participation by Kenyan representatives at the trade processing zone conference probably
encouraged a more rapid decision by a group of private businesses, led by Firestone,
East Africa Ltd., Kenya, to convert a planned industrial park near the Nairobi airport to an
export processing zone.

The privatization conference in Kampala in 1989 played an important role in the "public
awareness” phase of privatization in Ugancla. One effort is to encourage prompt
implementation of a ruling calling for compensation or the return to original owners of
property confiscated from South Asian persons in 1972. The World Bank has linked
approval of structural adjustment loans to Uganda to prompt and satisfactory resolution
of this issue. A privatization specialist, recruited by LAl and partially funded by MDI, has
been working closely with Ugandan officials for the past 18 months.
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Findings

AFR/MDI has utilized its position, funding resources and initiative to arrange and manage
multiple conferences. The topics appear to have been priority ones. No evaluations of
cost/benefit are available.

One questionable program entailed a trip to US and Europe by leading African business
leaders, called the “Round Table" group. The cost to AID was about $150,000.
Participants were well-to-do business persons who were selected by the African
Development Bank. The business results are not known. No mechianisms for oversight,
follow-up or institutionalization appear to have been arranged.

Recommendations

15. The need for improved communication of good ideas in Africa continues unabated.
AFR/MDI is experienced and well placed to play a pivotal vole in facilitating such
interchanges. To assure that such programs are relevant and effective,
participants must share more program costs and managarnent responsibility.

36. Future sponsorships by AFR/MDI should require that each activity be related to
AFR/MDI's priority objectives and that suitable obligations for follow-up are
arranged, possibly by private entities.

() Recruitment of Private Sector Advisors for Missions

During the parit few years, at a time when resources for private sector promotion by
missions was not always accorded priority, AFR/MDI stepped in and recruited
prospectively qualified persons to work as private sector advisors in missions. The office
also in some instances has paid the costs of hiring such persons. Currently, a half dozen
orivate sector specialists, sponsored by AFR/MDI, work in missions under a variety of
contractual arrangements. Included are private sector advisor employees in both
REDSOs.

Findings

AFR/MDI has promoted the timely hiring and utilization of private sector specialists. The
employees engaged are well regarded by mission leaders as effective workers serving a
nriority need. As of the last quarter of 1991, however, no mission needs to be induced
to accord an appropriate priority to private sector functions as part of its overall
development strategy. The rationale for separate descriptions for "private sector”
personnal has passed.
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Recommendations

37. The justification for subsidies to missions to engage private sector specialists is

fast disappearing. As contract employees funded by AFR/MDI complete their work
contracts, follow-on assignments should be missicn funded (either by DH or PSC
direct contract).



SECTION 1

MAJOR COLLABORATIVE ACTIVITIES BY
AFR/MDI OUTSIDE THE AFEF PROJECT

The AFR/MDI office in the past years has effectively supported the activities of several
organizations that assist private enterprise development in Africa. In conducting these
initiatives, conducted apart from the APEF financing, MDI has leveraged commitments of
resources many times the level of funds committed by AID. Major examples are as
follows:

A. African Project Development Facility (APDF)

AFR/MDI led efforts in 1989 to expand the funding of the African Project Development
Facility (APDF), an organization that provides technical assistance to African businesses.
The APDF was established in 1988 by the United Nations Development Program (UNDP),
the African Development Bank, AID and about 20 bilateral donor groups. It offers
technical assistance on project preparation, to raise the quality of project planning and
documentation to a level desired by banks. The operation collaborates with sponsors
promoting projects having estimated investment costs of about $0.3 to $5 million.

Funding pledged by AID, under project 698-05161, is $6.1 million out of a total capital of
about $53 million. The APDF management is seeking substantial additional funding of $41
million to expand operations and open offices in Nigeria and Cameroon. AFR/MDI is
considering a follow-on commitment of $2 million or more.

The APDF operation is staffed by about 30 professional personnel plus support staff and
contractors. Staff guide operations from the headquarters office in the IFC/IBRD bank
building in Washington, with field offices in lvory Coast (staff of about 8), Kenya (also
about 8), and a new small office in Zimbabwe.

The impact of the APDF activities is considerable. By mid-1991, extensive technical and
managerial support was being provided to an estimated 90-100 projects in various stages
of planning and operation. The value of projects assisted as of December, 1990 is
estimated at $156 million, with nearly 6,200 new jobs created. Expenses of the APDF, as
of December 1991, are not shown but possibly are about $25 to $35 million over a three
year period, based on figures cited for donor obligations.

The US Mission in Uganda recently committed to the APDF $700,000 to have the
organization provide project preparation expertise to local agribusiness entrepreneurs.

Impressions gained by the consultants of the APDF operations in West and East Africa
are favorable. This impression is reinforced without exception by the supportive
comments of bankers, AID officials and business persons who were contacted. The cost
to the APDF, per unit of business start, up is very high, roughly several hundred thousand
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dollars per intervention. Beneficiaries are generally larger, modern businesses. On the
other hand, the difficulties of establishing business ventures whether large, small or
"informaf{” in Africa are great, very great. The APDF appears to be effectively providing
services to private businesses that are not generally available elsewhere, at any cost.

The operations manager of the APDF cited to the consultants the nature of the Funds’
reliance on AID resources noting that without AFR/MDI, taking the lead, the APDF would
not have reached its funding goal.

Suggestion

Use of AID money to support selected activities of other public sector organizations is not
exceptional. Since, however, the goal of the APDF is to assist private businesses, efforts
should be made by AFR/MDI to insure that the organization helps establish in Africa the
capacity of private sector groups to perform the same range of project assistance that the
APDF now performs. The APDF is moving in that direction; nonetheless, AID should
determine that the privatization and institutionalization of this important technical
assistance program occurs sooner, not later.

B. African Management Sarvices Company (AMSCO)

The AFR Bureau, through MDI, helped fund and establish in 1989, the African
Management Services Company (AMSCO). The AID commitment is $2.5 million, under
project 698-0518. The operation, which is supported by both public and private funding,
offers to manage African enterprises under contract and to train local personnel. Capital
committed from private and public sources is roughly $23 million, including pledges of
$6.0 million from private sources. AMSCO has used most of its start up funding and is
experiencing serious difficulties persuading ventures to use and pay fully for its services.
A reconsideration of priorities and funding commitments is contemplated.

C. Foreign Investment Advisory Service (FIAS)
In 1986 the Foreign Investment Advisory Service (FIAS), then a service of the international

Finance Corporation, arranged to increase the level of assistance to African nations to
“strengthen policies and institutions related to foreign direct investment.”

Commitments by AID, under project 698-0528, are approximately $2.1 million in thrae
equal instaliments. The money is used for studies, travel, education materials, evaluations
and promotion. The UNDP has funded nearty $390,000 of costs in the same period while
the World Bank has contributed nearly $240,000.




Suggestion

Ensure that the FIAS activities are "privatized" as rapidly as possible. The rationale is the
same as cited above for the APDF.

D. The Africa Growth Fund (AGF)

The AGF is a privately owned, privately funded, privately managed investment company
which takes equity and debt positions in prospectively profitable (20 to 40 percent annual
rate of return) business enterprises. Projects include a luxury hotel in Botswana, a gold
mining operation in Ivory Coast and a banking venture in Ghana. The Fund typically
invests in large projects ($5 - $50 million). To date, the AGF has committed from
$500,000 to $3 million in projects, taking equity positions in each. The Fund has 20
percent of its $20 million capital contributed by American corporate investors including
Citicorp, Coca-Cola, Kellogg, Rockefeller and Lummus.




SECTION IV
PROPOSED SOUTHERN AFRICA ENTERPRISE FUND

in light of the announced U.S. intention of lifting sanctions against South Africa, the
consultants considered how best to assist prospective black entrepreneurs in the
Republic of South Africa. One approach is to establish a Southern Africa Enterprise Fund,
based on features of the Polish-American, Hungarian-American, and Czech and Slovak-
American Enterprise Funds.

In the transition period direct action is needed to stimulate investments and initiate and
sustain a policy dialogue with the government to create market-driven institutions.

The mission of the enterprise funds in Eastern Europe is to encourage development of the
indigenous private sector through investments and loans to small and medium-sized
enterprises, and to provide technical assistance and training. U.S. private investors are
urged to participate. The Funds also address political concerns of the U.S. Government.

Decision-making and approval authority is given to a skilled and experienced investment
banker in charge of the fund, supported by a small, highly qualified staff and a bi-
national board of directors. The fund managers by pass AlD’'s complex and protracted
project design and approval procedures. The U.S. taxpayer's interest is protected
through the exercise of due diligence and normal business prucence by the Fund's
managers and boards, subject to the usual scrutiny of the GAO and Congress.

The Enterprise Fund model was established by Congress with their enactment of the
Support for Eastern European Development (SEED) Acts. The compeliing appeal of this
approach lies in its use of government financing to provide direct and rapid private sector,
market driven investments with minimal bureaucratic procedures. In order to succeed,
it must be very narrowly targeted, so that the investment banker selected to conduct the
effort can quickly become expert about investment prospects and capacity of his target
audience - in this case the black entrepreneurs in RSA respond to the available
opportunities and challenge.

Suggestion

The consultants suggest that the Africa Bureau explore on the Hill and within the
Executive Branch, the interest in supporting a Southern Africa variant of the East
European enterprise funds. The project could target black enterprises in South Africa
and focus on integration of new businesses with the established business community.
It could be designed to foster forward and backward linkages with investment and trade
in neighboring (SADCC) countries and induce multi-national companies that have divested
from South Africa, to reformulate their investment activities. Private U.S. companies would
likely welcome the opportunity to participate in the program.




“Captive" technical assistance funding might be profitably included in the proposed Fund
with the understanding that local consulting firms participate and eventually assume
responsibility for specified activities. Linkage with the USAID/RSA venture capital
program, under the BICSN project, could be explored.




MID-TERM EVALUATION OF
AFRICA PRIVATE ENTERPRISE
FUND (APEF) PROJECT
VOLUME II - ANNEXES

IQC No. PDC-0085-1-00-9060-00
DELIVERY ORDER NO. 33

Administered by

Africa Burcau, Office of Market Development and Investment
AFR/MDI

(Designated October, 1991 as the
Private Enterprise Unit of the
Operations and New Initiatives Office
AFR/ONI)

Prepared by

David Levintow
Mark Ward
and
Francis Thomas

Checchi and Company Consulting, Inc.
1730 Rhode Island Avenue, N.W.
Washington, D.C. 20036

October, 1991




VOLUME i
TABLE OF CONTENTS

ANNEXES

Interim Project Assessment Report
(Used to Brief AFR Personnel)

Evaluation Team’'s Scope of Work

Evaluation Questionnaire, Dated July 5, 1991

Questionnaire Replies
Bujumbura, Burundi . Maputo, Mozambique
Banjul, Gambia . Windhoek, Namibia

Bissau, Guinea Bissau . Niamey, Niger
Antananarivo, Madagascar . Dar Es Salaam, Tanzania

llustrations of Periodic Reports by Principal Contractor, Labat Anderson,
Inc. to the AFR/MDI Office

1. Task Listing as of 7/15/91

2. AFR/MDI Funded Tasks to Date

3. Citation of Deliverables

List of Principal Documents Reviewed

List of Persons Contacted




ANNEX A

Interim Project Assessment Report
(Used to Brief AFR Personnel)




MID-TERM EVALUATION OF
AFRICA PRIVATE ENTERPRISE FUND (APEF) PROJECT

Administered by
Africa Bureau, Office of Market Development and Investment
AFR/MDI

Prepared by
Checchi and Company Consulting, Inc.

D. Levintow
M. Ward
F. Thomas

Briefing for Africa Bureau
August 9, 1991




PRINCIPAL ISSUES

MANAGEMENT

IMPACT

Effectiveness of programs

- Quality
- Experimental nature

Administration of funds, personnel and projects

Diversity of funding mechanisms

Use of central core funding on ad hoc basis.
Mixing personnel (DH, contract other)
Speed, flexibility vs. orderliness and
preplanning

Coordination with

Missions

Other AFR offices
Donor organizations
Private sector

Program component choices and operation;
comparative costs and benefits

Leverage on other resources

Examples: OPIC, IFC, African Project
Development Facility, Africa Growth Fund (joint
AlD/private funding), African Development Bank,
AMSCO, FIAS and others




SECTION |
INTRODUCTION

BACKGROUND

Africa Private Enterprise Fund (APEF) established 1984 at
level $6.0 million; purpose to promote private enterprise
development in Africa.

Funding for APEF raised to LOP $31.5 million, including $7.5
million buy-in authorization; project completion date, January
1993.

Office of Market Development and Investment, AFR/MDI,
administers the Fund.

Principal contractor, Labat Anderson, Inc. (then an 8a firm)

engaged under sole source agreement in 1988.

Authorizing documentation permits AFR/MDI considerable
latitude to direct activities and commit resources.




CURRENT SETTING

Economic Factors

New sense of econornic realism concerning limits of
government

Greater appreciation of private initiative in economic
growth

Increased resources being committed to African
development by AID (this year $800 million) and other
donor groups

AID leadership now committed to Business
Development Pariiiership

AID missions now more private sector sensitive and
increasingly collaborative with AiD/W and US and local
businesses

Political Imperatives

Rapid shift of statist/socialist regimes to market-
oriented policies

Sanctions against South Africa being lifted

Power of repressive regimes abating




Constraints to Private Sector Development

General

= Infrastructure weak

- Market information scattered, questionable

= Oligarchic power structures still dominate; corruption
concerns

=  Private sector frequently not willing or qualified to seize
opportunities even when playing field nearly level.

AID/AFR

= Bureaucratic rules and procurement procedures inhibit
rapid communications and firm commitments with
private sector

= Corporate culture of BHN tradition remains strong and
appealing

= Resources earmarked

= Muitiple, overlapping, lengthy project/program approval
requirements inhibit prompt decisions, funding and risk
taking

= Guidelines ("goalposts") may be moved after
commitment made

= Communications with private sector are uncertain and

usually ad hoc




Trends of private sector support activities in AID’s Latin
America and Asia Bureaus

Latin America and the Caribbean private sector support
office, LAC/TI, now focusses attention on few activities:

Trade and investment support tc missions

Macro studies (e.g. effect cf US/Mexican bilateral
trade agreement on other LAC nations)

Promotion of trade/investment among US
business groups

The LAG/TI office has curtailed or eliminated most other
direct support activities to private sector work in LAC
missions.

Asia Bureau’'s private sector office is effectively
disbanded (while reorganization in progress). Future
work is likely to stress following:

Support to private sector development through
“intermediary" business groups, chambers and
industry associations; these entities will, in turn,
promote trade and investment of interest to
business.

Stepped up support to US businesses to access
markets; collaborative work will be strengthened
with EXIMBank, Trade and Development Program,
Asian Develcpment Bank and U.S. industry
associations.

New Center for Trade and Investment Service
(CTIS) to be launched to network AID with
business.




SECTION I
COMMENTARY ON WHAT AFR/MDI HAS BEEN DOING

MULTIPLE ACTIVITIES WITHIN AID STRUCTURE

=  Utilize extensively, through approximately 160 task orders,
talents of principal contractor, Labat Anderson Inc. to help
conduct multiple activities.

= Provides technical support to program planning in missions,
private sector analysis (MAPS) and project design.

- Missions supported heavily in past to plan and write
private sector projects; most now moving to implement
multiple, locally determined strategies.

- Need for costly, extensive planning efforts (MAPS) is
rapidly passing.

-~ AFR/MDI must improve coordination of technical
assistance work with AFR offices, PRE and others

= Promotes agribusiness

- Efforts to assist at both retail and wholesale level;
sometimes risky, time consuming and may raise issues
of propriety.

- Better access needed to specialized institutions for
expertise, given scale and complexity of activities.

’ - Separate unit to promote agribusiness, particularly
’ export oriented operations, may be appropriate.

- Coherent strategy must be formulated to identify
players, responsibilities, risks and limitations.




Facilitates investment and trade promotion

Investment promotion slow; trade promotion promising;
collaboration with OPIC warranted to date; eventually
most efforts should be further privatized

AFR/MDI should continue to lead efforts

Finance oriented activities

Venture capital fund creation

- Africa Growth Fund has both AID and private
participation

Debt Swaps

- Prototype efforts in Ghana, Madagascar appear
promising.

- Follow on in other countries should be readily
developed by PRE if willing and able; otherwise
AFR/MDI should lead.

Credit facilitation

- PRE program operational; reflows from loans to go
to Treasury

Loan guarantees

- PRE program operational; OPIC, IFC and others
also have guarantee programs

Microenterprise and SME development

Accorded priority effort; results uncertain

Need separate contract, through AFR/MDI, to develop
and conduct projects (and minimize studies) in
coordination with PRE




= Privatization of government owned operations

- Most African nations still discussing justification; some
commitment to change in Malawi, Senegal, Guinea and

possibly Uganda
- PRE should take lead to support AFR missions in this

area; otherwise AFR/MDI

= Pay costs of and recruit private sector officers for missions

- Idea justified and successful in past; in future missions
should pay own way for private sector personnel.

- Need to privatize further the work of private sector in
missions; one proposal is to engage more local
intermediary groups when implementing projects.




MULTIPLE ACTIVITIES OF MDI OUTSIDE AID

Leverage financial and management resources of other donor
groups and some private organizations.

Led effort to expand funding of African Project
Development Facility (APDF), an entity co-financed by
AID, UNDP, African Development Bank and 20 donors;
this group provides technical assistance to African
entrepreneur on project preparation; US funding is $6.1
million to date; total capital about $53 million.

Initiated program with Overseas Private Investment
Corporation (OPIC) to engage additional staff, financed
by AFR/MDI, to arrange trade and investment missions
to Africa.

Collaborated with OPIC to establish the Africa Growth
Fund, a privately owned investment entity with $30
million capitalization; start up funding of $1.4 million
being provided by AFR/MDI.

Assessed with OPIC viability of export processing zones
(Cameroon, Togo, Kenya).

Created the African Venture Capital Project, with AFR
core funding of $4.5 million over three years, plus
mission buy-in; provides technical assistance and start
up funding for prospective long term risk venture capital
facilities; management by a sole source, 8a private firm,
Harvey & Co.




Helped fund and establish in 1989 the African
Management Services Company (AMSCOQ); the
operation offers to manage African enterprises under
contract and trains local personnel; capital committed
from private and public sources is roughly $23 million,
including $6.0 million in pledged private money; AFR
share is $2.5 million; AMSCO having difficulty finding
ventures willing/able to buy its services.

Collaborated with and helped finance work of the
International Executive Services Corps (IESC).

Arranged PASA agreement with Peace Corp; perform
joint work on SME activities.

Supported efforts to orient the African Development
Bank (AFDB) to increase private sector operations.




SECTION Il
FINDINGS

GENERAL, AFR/MDI

Particularly innovative; takes initiative with missions and with
other donor groups.

Conducts a wide array of private sector projects/activities
and utilizes APEF resources in multiple ways.

Rapid response - when MDI interested - to requests for
help/funding;missions look to MDI not only for technical
support but for financial backing when imimediate needs
cannot be met from mission resources.

Leverage considerable incremental resources from the US
agencies, other donor groups and US business community.

Endeavoring to institutionalize and privatize work of own
(AFR/MDI) office and private sector support activities in
missions.

Utilizes extensively main contractor, Labat Anderson Inc., to
perform wide range of services, totalling 160 work orders with
expenditures of approximately $11.5 million in three years;
this close private/public sector collaboration has greatly
enhanced effectiveness of AFR/MDI leadership.

-

Uses of multiple contract personnel to augment office’s direct
hire staff; this mixture of policy making, generalist direct hire
personnel and technically specialized contract personnel
generally has been credited with being a key element in
permitting MDI to engage in multiple, varied private sector
functions.




MISSIONS’ VIEWS OF AFR/MDI

Missions’ best friend in crisis.

Get fast, efficient response, including funding, when MDI
concurs.

Micromanages at times.

Imaginative agribusiness efforts

and also,
Uncoordinated, unwanted agribusiness initiatives and
proposals

Yes, generally good follow-up,
and also,
No, sometimes poor follow-up.

OTHER DONORS, BUSINESSES’ VIEWS

"Without AFR/MDI, we would not have reached our funding
goals." (APDF - which receives AID funding)

"AFR/MDI should be a model for AID." (French group)

"Without AID money, we could not have moved into the
promotion phase." (FIAS)

Business reps(including several who participated in trade and
investment missions) generally complimentary of AFR/MDI
(and OPIC) support; bankers welcome project proposals that
have been prepared with the help of AID - financed
intermediaries.




MANAGEMENT AND ADMINISTRATION

Cost/benefit of performing multiple tasks at both retail and
wholesale level is uncertain; need sharpened focus,
particularly since scattershot efforts of past need not be
continued.

Need clarify role of MDI (soon to be ONI) in new AID
structure.

Paper trail in MDI mixed; office relies on contractor (Labat
Anderson) for most record keeping on project operation,
financial status and management services; record keeping in
contractor’s office deemed fully acceptable by audit group in
1991.

Coordination of work with other offices in AID is adequate, if
unstructured.

Communications and networking with contractors, US private
entities and other donor groups is extensive and ad hoc.

MDI has engaged personnel to evaluate periodically elements
of its programs, as required under APEF contract. The views
expressed generally are supportive. No annual report on
APEF work has been prepared, as required by the contract.

Quality of periodic reporting to MDI from Labat Anderson is
good. Monthly and quarterly reviews of financial and project
status are well formulated. Need to continue DAILY "Flash
Reports" to MDI on current events is questionable; weekly or
even monthly reporting should suffice.

Efforts to convey ideas and data to/from missions is
adequate; quarterly newsletter, "Africa Updates," reporting on
current private sector developments, is well regarded by
missions. Utilization of video tapes of important seminar and
training sessions is expanding rapidly.




E. IMPACT

= The comparison of planned EOP achievements, as cited in
project document in 1988, with current status, indicates
that most project goals have been met by mid-1991. The
EOP status, cited in the project document, and the

consultants’ evaluations, are as follows:

EQOP GOAL
Four-fifths of missions integrating private sector
strategies into country strategies.
Missions significantly increased funding for
nrivate sector work.
Ten missions fund private sector officers.
Investment promotion programs started or
expanded in eight countries.
Six governments assisted with privatization.
Five new credit facilities started or improved.
Improvements accomplished in three-fourths of
organizations assisted. (Uncertain what meant.)

Policy changes occur in half of countries
identified as needing.

Multiple assistance to groups and multiple
assessment carried out. (Uncertain?)

Five conferences arranged.

5000 entrepreneurs assisted.

CURRENT
STATUS

All missions
have private
sector strategy.

Yes - Done.

Achieved.

Roughly dozen
countries have
such programs.

Not yet
accomplished.

Goal nearly
achieved.

Uncertain
results.

Not yet
accomplished.

Yes - Probably.

Over achieved.

Goal readily
achievable.




A.

POLICY
1.

SECTION IV
BROAD RECOMMENDATIONS

Revamp any follow on contract regarding the African Private
Enterprise Fund (APEF) to require greater identification of
where, how funds will be spent.

Corollary - In recognition of state of flux for private
sector activities in Africa and in recognition of
AFR/MDVI’s excellent record of innovative programming,
set aside approximately 15 - 20 percent of future APEF
funding to be utilized for not-yet-specified R & D
functions.

Private sector developmént issues that are new, uncertain or
unique to Africa, should be managed or supported from the
AFR/MDI (or ONI) office. Examples:

Selective support to missions on programs and project
design when missions finance or cofinance activities.

Trade and investment development, in collaboration
with businesses.

Liaison with multilateral development agencies and US
government entities, to leverage resources and
exchange data.

Expanded and more structured linkages with US private
sector intermediary groups such as chambers of
commerce and associations of industries and trade.
(The Latin American and Caribbean Bureau (LAC) is
seeking a contractor to assist in business networking
efforts; this idea may be applicable to the African scene.)




= Finance oriented activities that are not effectively
coordinated by a central AID office/ contractor.

P New initiatives...

Shift gradually to central offices of AID responsibility for
technical support to AFR missions on activities that have
strong universal characterisiics (and where experience in
other AID bureaus is extensive and relevant). Example:

= Privatization; justification and implementation
=  Free trade zone promotior: and
= (Some) Finance oriented activities

- Credit and credit guarantees
- Debt swaps .

Regarding agribusiness, MDI should collaborate with AFR/TR
to devise, with the help of outside expertise as required, a
strategy for agribusiness promotion, particularly export-
oriented operations.

Strategy should include (1) action on the policy level to
produce an "enabling environment' for agribusiness, (2)
assistance to the African private sector with the process of
becoming more competitive in international markets, and (3)
assistance in facilitating trade and investment contacts
between U.S. and African businesses.

To implement an agreed strategy, one or more qualified
contrac*.rs should be engaged to provide the expertise
required. AFR/MDI should manage the operational elements
of this program which is likely to reature unique African
characteristics and be closely tied to other private sector
activities conducted by the office.




B. MANAGEMENT

5. As existing contracts with private consultants expire, arrange
for competitive bidding for follow-on work.

6. Continue to expand the use of private contractors to carry out
work of office when cost effective.

7. Rapidly phase out all future funding by AFR/MD! of private
sector employees at missions. (Continue to provide technical
assistance; continue to recommend suitable personnel;but
require missions to pay for salary costs of such personnel
when engaged by mission.)

8. Undertake to simplify the paperwork required of missions in
Africa (and AFR/MDI) in pursuit of private sector
development. Provide, for example, pre-packaged, off the
shelf computer based documentation in the manner used for
years by lawyers, architects, engineers and business
managers %o prepare planning and operational
documentation.

9. Expand, through AFR/MDI intermediation, training for AFR
personnel in activities such as:

a. Trade and investment promotion techniques, and
b. Finance-oriented subjects for generalists.

(The Asia Bureau has already initiated such training for \
Washington-based personnel.) ‘




LINKS AND RESPONSIBILITIES WITH OTHER PUBLIC SECTOR
OFFICES

GENERAL

Privatize the work of public sector entities where feasible.

Minimize the use of other public sector groups to carry out
AID’s mandates.

SPECIFIC

10.

11.

12.

Endeavor to engage a "orivate entity," preferably hacked by
US business interests, to carry out most functions of the
trade and investment missions of US business persons to
Africa, now performed by Overseas Private Investment
Corporation (OFIC), using AID resources. Evaluate the long
term impact of T/l missions, then calculate commitments
accordingly.

Continue limited AID funding for activities of the African
Project Development Facility (APDF) to undertake project
development work for African entrepreneurs.

The work of APDF staff, as viewed by the consultants in
Washington, Abidjan and Nairobi, is excellent. It is also
costly and is performed by a public sector entity. More of its
responsibilities must be privatized. AFR/MDI should ensure
that US resources are used to develop the capacity of private
local groups to offer project development assistance.

Shift AID resources gradually from the Foreign Investment
Advisory Services (FIAS), a multilateral public sector group,
to comparable private sector organizations. (Rationale saine
as with recommendation no. 11.)




NEW INITIATIVE

Incremental assistance to Southern Africa may be effectively
pursued by adapting elements of the model of the Polish or
Hungarian-American Enterprise Funds, which are managed by
private financial groups, to help develop and finance medium size
business ventures. US private sector groups are likely to welcome
the opportunity to participate in such a venture.




ANNEX B

Evaluation Team’s Scope of Work
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ARTICLE I - TITLE

Project Evaluation (698-0438)
ARTICLE II -Background/Purpose
Background:

In the mid 1980's the Africa Bureau created certain mechanisms
to give greater attention to promotion of the private sector in
Africa. One of these was establishment of the Office of
Private Enterprise Development (AFR/PRE), which later was
renamed the Office of Market Development and Investment
(AFR/MDI). It is headed by an Associate Assistant
Administrator.

The purpose of AFR/MDI is to help the Bureau and Missions focus
on private enterprise development. The Africa Private
Enterprise Fund Project (698-0438) was approved at a level of
$6 million in 1984 to finance activities of the Office for five
years. Demand for activities developed more rapidly than
expected, and in 1988 an amendment to the project was approved
increasing the life-of-project funding to $27.5, including $7.5
million in buy-in authority. The Project Assistance Completion
Date (PACD) was extended to January 8, 1993. This amendment
was preceded by an independent evaluation of the project which
concluded that it was sound and well managed, was producing
favorable results, and should be continued.

Demand for services from the project and resulting expenditure
of funds have continued to expand more rapidly than
anticipated, and if the project activities are to continue
beyond this fiscal year more funds will be needed.

The Project Paper Amendment (page 33) provides for two
project-wide evaluations. The first - which is this evaluation
- "will concentrate on the project implementation to date,
focussing on management of the project.....and on the services
provided. It will also examine preliminary evidence of project
impact.” The final evaluation at end of the project "will
focus more heavily upon the impact of the project."

4
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Purpose:
This is an independent project-wide evaluation.

The Project Paper Amendment states that the evaluation should
"concentrate on project implementation to date, focusing on
management of the project (role of MDI and other Bureau
Offices, the Missions, and the Bureau Project Implementation
Review Committee), an on the services provided. The evaluators
will also review the level of demand shown for the various
project components as well as types of consulting services
which tend tn evoke constructive USAID and host country
responses and initiatives. While concentrating primarily on
implementation and any necessary modifications, this evaluation
will also examine preliminary evidence of project impact." The
evaluation must cover the points contained in this statement.

ARTICLE III - STATEMENT OF WORK

The evaluation should systematically address the six categories
below. The first three are drawn from the statement in the
previous paragraph and activities that were expected to be
undertaken under the project as outlined in the Project Paper
Amendnent. The last thyxee are drawn from the above statement.

With respect to each category. the evaluation will, as
appropriate, describe what has taken place, timeliness,
quantity and quality of inputs and outputs, and the final
products and results attained. Findings and conclusions will
be drawn, and recommendations made. In particular, the
conclusions will highlight successful activities which may be
replicated elsewhere, and on lessons learned from those
activities in which results fall short of objectives.

The six categories are:

1. Assessments and strategies financed by the project. The
two most important items under this categqgory are:

- The activities called Manual for Action in the Private
Sector (MAPS), a seven step exercise to determine the
bottlenecks to private business growth in a country
and what to do about them. MAPS exercises have been
and are being conducted in approximately 12 African
countries to date.
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Assistance to Missions in preparing private sector
strategies. These often grow out of MAPS exercises,
but have also been financed separately.

2. Technical advice, studies, and specific operational

activities financed under the project. These include:

- Assistance to Missions in preparing PID's, Project
Papers, and related documents.

Establishment of trade processing zones, especially in
Togo and Cameroon in collaboration with OPIC.

Promotion of trade and investment missions to African
countries. MDI has conducted one of these on its own,
and other in collaboration with OPIC.

Venture capital promoticn, especially under the
contract with Harvey, Inc. :

Agribusiness support activities, especially the
stimulation of joint ventures between U.S. and African
companies.

small business, and informal sector

Microenterprise,
activities.

Financial activities, including financial sector
reform, credit, and debt swaps.

- Privatization activities.

Note: Category 2 covers items that are relatively narrow and
specific in scope, whereas Category 1 items are more macro and
global in scope.

3. OQther suppoart activities. Two important items under this

category are:

- Workshops and conferences, such as the debt conversion
workshop held in Abidjan, the privatization conference

in Kampala, and the trade processing zone conference

in Mauritius.

Recruitment of private sector advisors for Africa
Missions.
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4. Management of the project. This major category includes
such items as:

Interrelationships betwecen MDI, other elements of
Africa Bureau, Missions, and other Bureaus, especially
APRE.

Work of the main private contractor under the project,
Labat-Anderson, Inc., which has been givea almost 200
task orders to date.

Work of Community Economics Corp., a subcontractor to
Labat-Anderson working on microenterprise and small
business promotion.

Work on Harvey, Inc., which has a contract funded by
the project to promote venture capital undertakings in
Africa.

Relationships between the above contractors and MDI.

MDI and Bureau responsiveness to the requirements
stemming from the ECPR meeting on the Project Paper
Amendment.

Comparison of project planned inputs and outputs to
actual inputs and outputs.

General budget management, including planning,
commitments, expenditures, close-outs, etc.

Countries assisted under the project, and how they
relate to the Bureau's priority countries.

Status of MDI and contractors paperwork and files.

MDI's record in attracting and leveraging other
resources.
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Impact of activities financed by the project, such as:
- Improvements in business climate.

Improvements in credit facilities available to
business.

Growth of existing businesses, and new businesses
created.

Employment generation.

Other illustrative indicators are listed on pages
29-31 of the Project Paper Amendment, and will be
consulted by the evaluation team and used as they feel
desirable.

Note: As indicated earlier, this evaluation will focus
relatively more on management of the project (Category 4)
than on impact (Category S).

6. Reactions to services provided under the project from

Missions and others who have received such services. Have they
been responsive, timely, useful, etc.

Methods and Procedures:

Three senior, experienced professionals will work full-time on
this evaluation, supported as necessary by other staff of the
company selected to undertake the evaluation. Two will be
private sector specialists, and one a management specialist.

The work plan will generally follow the frame work discussed
below.

At start of the evaluation, the company and team will meet with
MDI and Bureau representatives in Washington, D.C. They will
formulate a specific work plan, elaborating procedures for
interviews, research, and report preparation. They will also
develop interview instruments, including survey questionnaires
to solicit data from participating countries. MDI officers and
Mission representatives will assist in identifying individuals
appropriate for interview. The work plan and schedule for
conduct of the study will be reviewed and approved by MDI and
the Bure2zu. The bulk of the work will be conducted in
washington, D.C.; also, there will be a field trip of up to
three weeks by two of the evaluators.
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In Washington the following will be done:

1. Review MDI and other pertinent A.I.D. files, and
contractor files.

Interview MDI and other pertinent A.I.D. staff.

Interview consultants, especially at Laivat-Anderson,
Community Economics Corp., and Harvey Inc.

Review a representative sample of studies, reports,
and other documents.

Interview, through a brief standard questionnaire -
administered by cable and/or te’ephone, appropriate
Mission staff in countries where MDI has been involved
in significant assignments, other than countries
selected for field study.

Interview representatives of other donor organizations
involved with MDI in private sector promotion
activities, and other organizations and individuals
familiar with the project.

The evaluation will include travel to four African countries to
be selected. The Evaluation Team will propose to AFR/MDI the
four countries which best represent the activities addressed
under the scope of work. Two team members will sperd
approximately four working days in each country. To the extent
possible, with the assistance of MDI, the team will schedule
its interviews for in-country field studies prior to

departure. Team members are required to have U.S.
Embassy/USAID Mission clearance prior to departure for each
post; MDI will facilitate this process.

Upon arrival in each country, the evaluators will provide
interested Mission officers with a briefing on the objectives
and schedule of the evaluation. Mission personnel may provide
additional guidance regarding selection of interview subjects
and schedules. The team will offer the Mission a briefing on
its work and findings in each country prior to departure.
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ARTICLE IV - REPORTS

Within two weeks following completion of field work, the
company and team will brief MDI and the Bureau on findings,
conclusions, and recommendations, and provide 12 copies of a
draft evaluation report for review and comment.

MDI and the Bureau will review the draft report and furnish
comments to the company within two weeks following receipt of
the report. Not less than two weeks following receipt of
comments, the company will provide 12 copies of the final
evaluation report, taking into account as appropriate the
comments of the reviewers. One of these 12 copies shall be on
8 1/2 inch by 11 inch bond paper, unbound, and of letter
quality, suitable for duplication.

The evaluation report will be in the following format:

- Executive Summary, of no more than three pages, noting
(a) the purpose of the evaluation; (b) methodology
used; (cg findings and conclusions; (d)
recommendations concerning the project; and (e)

lessons learned for related activities.

Table of Contents;

Body of the Report, of more than 30 pages, to include
(a) Identification of the project; (b) purpose of the
evaluation and a summary of the evaluation study
questions; (c) team composition and study methods; (d)
findings of the study, with supporting analyses; (e)
conclusions drawn from these findings; (f)
recommendations based on the findings and conclusions;
and (g) lessons learned for decision- makers planning
similar projects. Detailed discussion of points and
issues may be included in appendices.

Appendices, to include the evaluation scope of work; a
I%sc of Individuals and organizations contacted; a
list of major reference materials consulted; and any
more detailed or secondary material.

RTICLE V - TECHNICAL DIRECTIONS

Technical directions during the performance of this delivery
order will be provided by John Saccheri, Project Manager,
AFR/MD1, pursuant to Section F. 3 of the IQC contract.




ANNEX C

Evaluation Questionnaire to Missions
Dated July 5 1991




e

UNCLASSIFIED

Annex C

0UTGOING
TELEGRAM

AGENCY FOR INT'L DEV.
TELECOMMUNICATIONS CENTER

PAGE 1 STATE 213698 aeesl 1923 064938 AID8723

ORIGIN AID-88

ORIGIN OFFICE AFPE-I3

INFO AFEA-04 AFSA-B) AFFW-B3 AFCV-8) AFPD-84 AFCO-B2 AFTR-HS
RELO-01 AMAF-#3 /833 A7 LS m/21321

INFO L0G-88 AF-g*  CIAE-§8 D0ODE-80 EB-08 /0020

DRAFTED 8Y: AID/AFR/MDI: JSACCHER!: SCF: ATEFC

APPROVED BY: AID/AFR/MOI:WEINSTEIN

AI10/AFR/SA: LOEAN (INFO) AID/AFR/SHA: JRICKS (INFO)

AID/AFR/CCWA: NGOLOEN (1NFO) ALO/AFR/EA: DLUNDBERG (INFO)
mesencucencncces==TALCID 320581 /38

P £519582 JUL 91

£ SECSTATE WASHOC

TO USAID MISSIONS IN AFRICA PRIORITY

UNCLAS STATE 219895

AIDAC

E.0. 12386: W/A

TAGS:

SUBJECT: AFRICA PRIVATE ENTERPRISE FUND EYALUATION
(PROJECT 698-0430) -

Y. A THREE PERSON TEAM OF COMSULTANTS FROM CHECCI AND
COMPANY 1S COMDUCTING THE SUBJECT EVALUATION, THE AFR
BUREAV VILL USE THE FINDINGS OF THIS EVALUATION TO HELP
ASSESS, FOR FORWARD PLANNING PURPOSES, THE UTILITY,
EFFECTIVENESS AND IMPACT OF THE VARIOUS PROGRAMS AND
PROJECT INTERVENTIONS THMAT WAVE GEEN UNDERTAXEN TO PROMOTE
PRIVATE SECTOR ACTIVITIES USING THE SERVICES PROVIODED BY
THE AFR/MOI MARKET DEVELOPMENT AND (NVESTMENT OFFICE.

MISSION INPUT TO THIS EVALUATION iS IMFORTANT,

2. THE EVALUATION SCOPE OF WORX INCLUDES AN EXAMINATION
OF PROJECT INPLEMENTATION TO DATE, WITH FOCUS ON PROJECT
MANAGEMENT AND 1MPACT TO DATE OF SERVICIS PROVIOED.
EVALUATORS WILL ALSO ASSESS BUREAU-WIDT 'SVEL OF DEMAND
FOR VARIOUS FROJECT COMPONENTS AND TYPE: OF SERVICES WICH
RESULT 1M U.S.A.1,0. AND KE'ST COUNTRY RISPONSES AND
INITIATIVES. TWO TEAM MFABERS, NARK WAID AND FRAMK
THOMAS, WILL VISIT § COUNTRIES JULY 1-21 (GHANA, KENYA,
UGANDA, BOTSUAMA, SVAZILAND AND REDSO'S; TNESE MISSIONS
NAVE ALREADY RECESVED A CABLE REGARDING THE TEAR VISIT,

AND THEREFORE SNOULD IGNORE TNIS CABLE). EVALUATION TEAN
DRAFT REPORT WILL OF SUBMITTED TO A.1.D, AUGUST 18.

3. ALTHOUGN TINE DOES MOT ALLOV VISITS TO A BROADER
SANPLE uF COUNTRIES, IT IS INPORTANT TNAT ALL MISS(ION
VIEVS BE ACCURATELY REFLZCTED IN TNE EVALUATION, FOR
COUNTRIES NOT VISITED, TNEREFORE, AFR VOULD APPRECIATE
MISSION RESPONSE TO TNE FOLLOWING QUESTIONS TO THE EXTENT
TNAT THEY AAL PERTINENT TO YOUR COUNTRIES.

4, A} WNAT IS THE GIST OF TNE STRATEQY OF TNE NOST
COUNTRY TO PROMOTE TNE PRIVATE SECTOR? ARE GOVEIRNMENT
OFFICINS PROVIDED TECNNICAL ASSISTANCE? \MAT ARE PRIVATE
SECTOR OEVELOPMENT PROSPECTS?

= 8} WHAT IS CURRENT STATUS OF THE MISSION'S PRIVATE
SECTOR INITIATIVES? OURING THE PAST TWO YEARS, WAT
RESOURCES AND CRGANITATIONS HAVE BEEN USED? NATURE OF

ACTIVITIES, SOURCES OF FINANCIKG, USE OF COLLADORATING
AGENCIZS? OQUTCOME OF MAPS? MOW NAVE MDI AND THIS PROJECT
ASSISTED/AFFECTED YOUR PRIVATE SECTOR PROGRAN?

STATE 219638 a320M82 SE1) 464358 A10072)
¢! HOW ARE REQUIREMENTS FOR PRIVATE SECTOR IDENTIFIED?

00 YOU USE MOI? WHY? COULD YOU HAVE GOTTEN SIMILAR

SERVICES FROM OTHER SOURCES?

= D) IS RESPONSE FROM AFR/NOI AND COMTRACTORS TIMELY AND
EFFECTIVE?

= ) NATURE AND ASSESSMENT OF MOST IMPORTANT WORK
PERFORMED: CONSULTANTS QUALIFICATIONS? USE OF OUTPUT
(REPORT, ACTION PLAN, WORKSHOPS, POLICY RECOMMENDATIONS,
£7C.017

= F)  NEXT STEPS: WILL MO) AND APEF OE USED AGAIN? HOW?
WHAT OTMER RESOURCES WILL SE UTILIZED (.G., MISSION-
FINANCED PROJECTS AND CONTRACTS, REOSQ, PRE RESOURCES?).

= G} OTHER OBSERVATIONS, QUESTIONS AND SUGGESTIONS WMICH
AQDRESSEES CONSIDER PERTINENT TO THIS EVALUATION. 0OIS
MISSION HAVE ANY SUGGESTiONS, CMANGES, IMPROVEMENTS, ETC.
RE THIS PROJECT?

9. PLEASL SLUG RESPONSES FOR JONN SACCHERI, AFR/MOI,
TRANSMITTED BY FRIDAY, JULY 19,  BAXER

UNCLASSIFIED /
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Questionnaire Replies

Bujumbura, Burundi 5. Maputo, Mozambique
Banjul, Gambia 6. Windhoek, Namibia
Bissau, Guinea Bissau 7 Niamey, Niger

Antananarivo, Madagascar 8 Dar Es Salaam, Tanzania
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PG OP 0 PUIUN BN BB OF BT 1AMl TN AL ALOMID WAUN RN IV 0P B2 LOLAIRY LTS NI ACORA9
ACTION AID-80 MECRUITAINT HAS BEEN EPFECTED BY LABAT-ANOERSON INC. i/

ertoearecssentesssasstasaseestatsassnssssrarsasansatss S— AIL,  LANAT HAG PROVIDED FIRATSRATE CONSULTANTS 10 Y
ron ORIt MELE THIS EFPORT AND WAS RECINTLY TUANED TG 1§3C POR :H 23 A
INPC AFEASBS APPO-S4 APTR-S0 SASTSE1 PPPU-BY PPLASSL APGPedl ASSISTANCE (N THE THIND PHASE, WICH WILL SRING

APFPeE] (881 STPO-EL BIOPBL 8K08<M APIB-§1 APQWeL INTENDIVE, INeHOUSE 7/A 1O SEVERAL LOGAL GAAMEN?

SINPeEL GLC3-0) AMAD-S1 COWeg2 AMAF~G3 MANUTACTURENS.

183 A8 W

. wsessecss USAIOZOVAUNDY DID NOT ELEGT 70 0O A MAPS: THE MISSION
IS0 LOGeBO  AfeOD  CIAL-ED OOOL-0W EN-0  /8e3V FELT THAT 178 CUNULATIVE REOEANSH, WNICH INCLUDLS

ssssscsanamascaseeRIR0 1014432 /40 N0 THREE BASELINE STUDILS PERPCANED @Y PeCS, PULPILLED

LRUETYE 1V O TNE PURPOBES OF THIS EXERCISE.
PN AHNEMDARAY BUJURRURA
70 S1G8TATE WABNDE 011 NBI'S SEMINAR ON PREE TAADE IONEY, NELO 1N MAURITIUS
IN OGTONER, 1008, WAD NELPPUL TO USAID/BURUND! IN
UNCLAS QUJUNBYRA 81708 CAPLORING A QUESTION OF QREAT COWCERN TO THE A0
AIDAC S AND B, UBA.D/NURUNDI HAS COMPLLTED A SURIES OF
STUDIES, BEQUR N LATE (060, COVERING A DROAD Rancl
OF PRIVAYE SICTOR 188uES.  THROLGH TNESE SPUDILS, aND
THROUQN SONSTANT DIALOGUE W:®H KIGHLEVEL SIVIL
SERVANTS iN RELLVANT K:NISTRIES AND wiTH BUBINZES
VRADERS, THE MISR1CN |8 CQQVITANT OF DEVELOPMENTS
<ONCERNING "HE PRIVATE SECTOR AND CONTINUOLELY
AVALYZRS IT8 WELDY. USAID/BURUNDI’S PRIVATE
INTERPRIQE QPFISE NAS CREATED A DATABASE OF ALL
LITERATURE AVAILABLE 1N BURUNDI RELEVANT TO SONMERCE
SND PRIVATE IN:TIATIVE,

GOk JUMN SACCNERI, ATR/MDI

1.0 12346: ¥/
SUBJECT: APRICA PRIVATE - 4"ERPRISE FLND JVALUAT ON

REF: (A QTATE 224740, M) MILLUMSVRINSTRIN LEYTEN
= #2140/08, (§) M0/ NO Q0S-8438, S1=0-00002,

L7 FOLLOUING ARE UBAID/BUJUMIURA RZSPONIES XEYED TO -
- QUERTIONS /SED 14 ALFTRL ).
A OCYELOPMENT OF THE PRIVATE SECTOR 18 A DISTING?
PRIORITY OF THE GRB AND 18 LARIELY REALIZED TNROUQA
THE GRO/IBAG STRUCTURA, ADJUSTMINT PROGRAM (1AP),
BTRONGLY SUPPORTED THRCURN TAE (FFORTS OF
' USAID/BURUNDI.  THE SAP KAS DONE MUCH TO LIBERATE THE
Lo ENERGIES OF THE MARKIT TNACLGN OEREQULATION Of
(NTEREST RATZS, ELIMINATICY OR REDUCTIL: OF |MPORT

USAID/BURUND| MAS USEC HDI ON SEVIRAL 02Cas.ONS FOR

ABIGTANCE,  WAEN REQUESTS NAVE BEEN GHANNE.ZD
T4ROUGK LAL FOR RECRUITHINT, RESPONSE WAS BLEX
CXCELLENT.  THIS 19 THE SASE, L.0., VI% *xp £xeQnt
OEVELOPMENT CONSULTANCIES AND WITh A PRIVATIZATION
CONSULTANT OUE !N DURUNDI LATE THIS MONTH, ™3I ALEG
VAS VERY NELPPUL IN ARRANGINQ PLACES POR THE PRIT
10NT CONPERENCE REPLRARD TO ABOVE.

0JTIES, NARKED DAG:NQ OF TN PROSESURES FOR BUSINENS
MATRICULATION, AND OTHER CLABSIC HZASURES COMMON 10
VORLD BANK-PROMOTED STRUCTURAL AD USTAINT PROIRANS,
INE GRS, VIR OONOA NE.P, NAS QREATLY STREXSTNINED
THE CHARDER OF COMAERCE, AND THRAOUGN SEMINARG AND
PREGUENT OFFICIAL STATIMINTS wAS URGED A WV
FPLOURISNING OF PRIVATE INITIATIVE, GRS OPFICIALS
RAVE SERV PROVIZED TRAINING THROUGH UNAIO’S NUNAN
RISOURCE CEVELOPPENT'PAGOAAN @UNRD), ANO THAGUEN
DINBET CONTACT WITH NIONLEVEL CONSULTAATS, 14§

IN QTNER NSTANGES, MB!I HAS SEIN BLOV OR NEQL GENT (N
RESPONDING 50 ARQURSTE POR [NPOAMATION OR ADVISE., N
RESPONGE TC TATE 204704 CONCERNING A US BUSINESSMAN
INTERESYED (N CROCODILE FARMING N MALAND OR SURUNDI,
THE RISEION SPENT CONGIOERADLE TINS WiTH THE CAAMDIR
OF COMRMEAGT SOLICITING INTERERT. THIS INTERCS! waAe

PRIVATE SECTOR MENTALITY NAS TAREN & RiP &4 Bubungl,
QUT DEVELOPNENT OF A QTRONG PRIVATE SESTOR N THIS
SOUNTRY 18 LIMITED BV THE PRALLAGSS OF TAT INTIRNAL
MARKET,

1. LOAID '8 THE NECOLNIZED LEADER AnONE BONCRS 1N
PRIVATE SECTON DEVELOPMENT (N QURUNBI, BN, DNALD
SART, USAID/QURUNDI'C PRIVATE SICTOR ADVISOR UNGIM A
BUY-IN T0 THE APCF PADJECT (THROUGH LABAT-ANDERESH
ING.), NAS BUEN (NQTRUNGNTAL 1N TAE DEVELOPMENT OF
POLICY AND SRATEQY FOR THE NISRION'S INTERVENTIONS.
THE MISE'ON vat & POCUREED AND EVOLVING PSLICY REFORN
PROGRAN Wi ICH COMPLINENTS AND JUPPORTS THT AAD,
USAT0/auauNg!, SUPPORTED BY BOTH VOALD 4NN AND

A 1.0, STUDIES, RECOINITES TNE LINITATIONS OF POLICY
REPOA® 70 GENERATE SUBETANTIVE ENTEAPRIGR GROVIN,
CONSTQUINTLY, KB MISBI0N 01VES DIRECT SUPPORY T0
BUSINEESES THRGUOH BUNAR And THE INPORT BEVELOPYENT
CONgULTANG 1S,

THE ERPORT OTVELOPMEINT COXSLLTANC: (8 WAVE BEEN
FINANGED THAOLON THE MISHION'S BUY=IN "0 APIF AND A..

ACLAYED IN BUJUNBURA 03624 ANG 83220 OF 7 yu.7 1004,
N0 MEVER RESPONDED AND THE RESULY VAS INGAMIASSMENT
FOR THE NISSION., NAAT'S LETTRAS 70 SWANDLR¢
W/L1/08 A0 O'RISAN (1/718/080 STILL avAIT
ALSPONRL. 7OR THIQ READOM, UGAID/BURUNGI FRELH TraY
IT CAN RELY UPON MD! FOR MAJOR INITIATIVES,
PARIGULARLY WNEN LAI (8 CALLGD UPOM FOR RECRUITHEN®,
BUT NOT FOR (NFORMAT!ON OR ABVICE.

L. APEF I8 QUING CURREATLY USED O PROV'DE TNg
MIBSION'S PRIVATE SIGTOR ADVISOR (NART) AND THE
UXPOAY JLVELOPMENT CONSULTANGIES NENTIONED IN PARA,
8. U1OTH ARE JUBIED YO #C MIGKLY SUSCLIIPW,
REFLEIGTING CARRFUL ALCAVITHENT OF GUALIFIED
INDIVIOUALS,

F. PUTURL UTILIZATION OF APLP INCLUDES PROVISION OF
CONSLLYANTS 7O ThL BXPONT OUVELOPMENT CONSLLSANCIKS
FER °/A 0 QARISNT MANUPASTURERS AMD A CONSUL®ANT T8
USAII/BURUND] TO UXPLORE POREIDILITIRD 3N SR-MGING
T/ 10 TAE OURUNDIAY PRIVATIZATION PROARAM. 3 rAY
ALRO B8On REQUESTED 70 RENEV THE SERV.CLE OF PEA <aRY
FOR QMR VEAR,

. 7

/\?/
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FAPE WOL,D DYNANCE Tul Ln&@L!NG ENvIRQNNTU® TGR 90 yi°g
KVRaTHEnT TeROLQ® PRUATIZAY' 8YS, LLSLL/RIGY. A°CRY
BLPOAN, “ax aDJUSTYENT, AND STRZAML NIN3 COF T4
INVERTOENT O3S, AT TeE SANE *avE UaPE AQSOLASES woL.3
DL USE) TO (NPROVE “wE SAPASI°Y QP tef PRIVACE BICSR "0
SENT'PY UNS RESPOND TI PTOFITAULE ZvtfReR ge
CPOORTUNITIES HRJSGN PROYVISIIN OF . w3UR°RY axd ¢ ny
LEVEL "TOHVIZAL CSSrSTANCE AND TRA:N.NG,  PaP2 4,33
1NCLLIES A BuBSTANT. 3, NVESTAENT SRDNOTIN COMPONENS,

eo N QENERAL, OAR/DANJY, PRGIRAM RECQURCES aRL A/rtl 2T
(POROV:NG THE ENADL IS SNV RDNVEN® EIR R vATL
NTUSTNENT PRON 907N JOMEST'C AND FOALIAN *ROSURCES.
WAL POESILT, TAL MIBE ON RAB SEN ALTIVILY 1D
ENCOURASE POTENTIAL U.§. NVESTORS *0 EXAMINE EvERdinG
OPOORYLY T B8 IN "NE QANG.A.

eroNER THE 9A8° STVERAL VEARS, Th) MISSION PAB REGJLAR.Y
AN JPON AFR/PD1 AND “ME APER 10 883137 1% 1IRNTIFVING
PRIVATE LuBSUMENT SPPIUTIMIT ES, SEC°SRAL SONBTRAINCS,
AND POCENTIAL LS. INVPSTIRS R O°HER vVESTNMINY
PANTVERS, SO VATE SESTOR JMvOLOPMENY ACTIVITILS Ov
WNIGH THE MIGEI0N AN APA/ND! NAVE SOLLARORATED 0Y1R Tef
PALT TVS °0 THRLE YEARE INCLUIE: AN GVERAL, *R vl
SECTOR ASSUSTMINT; AN ASSLSEMINT OF $PEC.F.C PRUATL
NVESTMINT SPPORTUNIT €S AND TOLLOUey? SEARCH FOR
POTENT AL J. 5. NYEUTORS: AN 1\-JIP°N CSONSTRAVGTS
ANALYSIS 7O PRONGIE CONTRACT PARN NS iRy OR VATE SES° M-

o3 A0 Sy LBA. SIVERS FiQatiCN; A Y g 38 °f
LAVCEONEN® 200P3yA, BOOSERS: AND A SnSRY CIRY 3 RO MM
*Q SEUELOP $UANDANG SPLNAT K5 PRLIESLAES O MR
PR'VAD Q9,000 " "Radlug 22 L7, 30 BTATE-SWADY
PROCESE O BaS(.i™1E8 43 OAR® 0F TP ORQZISY Lfas.\5 "2
Eyuw PRIVATIZAT 3v 3P 'xD GRSJNONGT THSSE & D Qi .
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Paol 4 OF B3 BAWUL 022 MG B WAL W Al DR MNUL 00U 3P e W
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§83) Ny A1)

AR/ 40407 WEAE AL3D 1NSTAUNENTA, CVIR THT %23° 1)
FONTHS 1% OR.NGiNG TO FOUITION 2 JOINT VENTURE PignINg
ENTERPRI ST BE°VEEN AN ANRICAN R19n:4G CONPANY AND A
SAMBIA-BAIED Purvatg £:SK PROLLIRING FAGIORY,
SR MOST OF “NEST 28T Vi”!ES P KaNC NG naS BUEN aRARNGED
JOINTLY RETVEEN *NE " $5.0N AND APA/=)' AND NAS LSUALY
MILVED SINL SLASURE OF SOST SHARING, N'SSION PUND:NQ
188 JRLALLY BEEN £A0M THL SRQGRAN CEVELOPURNY AND
SUPRORT B & 81 ACCOUNT. OARSBAUJUL w4S NOT
PART:CIAATED N 4 VORMAL “APS EXERCIAL.
APR/MBL BOTH CIREATLY AND THAGUSA *FC APLP 4AVE QREATLY
433:8700 SAR/BANJUL 1% Taf ATEAS OF QORATIGY
FORMULATON, (OENT!PICATION OF [NVESTFENT COPORTUN: * IS,
SONETRAINTS ANDLYIES, AND INVESTMENT PROMOTION. AFR/¥D!
WAS 4LSO BCEN NELPBUL 1% PORWARDING SERTINENT
NEVSLETTERS, REPOR®S, AND OTALR SUBLICAT'ONS, Tei
IWPORTANCE OF Wi Cn -8 NIQHL.GSTED (N SIUNTRIES SUCh 48
Tl SaMEtA WMERD RESEARSH AND REFERONCE TEMIMLY WRE N
STUERV:SE SCANT SuPALY

S ORILVATY SESOOK FLQUIREPEINTS ARE ' JBNT'RIED BY % 23100
STUBE N SSNSULTATISN w N A RANGE OF (554, SRTUATL
SELTOR SONTAE®S, CPNEN SONORS, 2UTS 3T CONSULTANTS,
RORE'GN NVESTONS, AN A:0/W STAPE,  ara/api bag BELN
TAl NSEICN'S PO OSCIRAL ADV CONTACT FOR PRIVACE ST5TON

FROGRLAMS WD HAS BERW reGQUINTLY SONSLLTED SN A Rangt oF
"S8JES ARSELT NG NVESTMENT 9AGNOTION 4ND INTERPA'SR
SEVELOPRENT,  SHE WSSION ViEVE AFR/MBL A AN EESENTI L
AND S1NGULAR ELEVENT CF Tof QUEMALL FRAMEUORA THROUSH
whIEN «*8 PR:VATE SESUOR OROSRAMS ARE OEVE.CPED AND

(MP EhlaTeg,  ARR/MD! MAS CUSSEEOED (N PRGv:DING & V:°AL
ooNCCPRGR it THE AQENCY QUTVARD "0 THE PRIVATE
SESTOR.  aTk/M0) STAPR aRQ yN:QUE N THAT THEY COMRING
REA,, SAACTIZOL snOULEDGE OF OV TN PLIVATE SECOOR

T NdS IND YORUS v, N A 'NE:OEIR' S UNGLRSTAND NG OF §0%M
31D ARD AFR:SA,

S SHE T “EL NELR AND Cef CTFECTINENGSS OF wORK
PERIQRNES BY GFO/MBL 832 SONTIACTERS vag VARIED
SEPEUR 4G ON Tel WSS ONMINT.  AFR/¥DI STAPF NAYE BEEN
NITERLY LRRES™14E, waiil ®AE REPEST VINISS and

© ST, RS QF SERV:CES OF COVTRACTERE JNDER APEF A
ICEy »'XEE. are/=d’ A% OV SUVEIMAL OCCAY:ONE A34)8°C0
*of A 8510% Q3 LAog) °F ROV. %108 OF SLAVILLS FOR
WREEATLY NREOLO NTERVENT ONL.  MISSiON UKMRPSSENTE *HaY
JELAYE IRCOUNTENED N PROV:8!0N OF SEAVICES WA AT T'MS
BEEN 3UTS:DL QF APR/NDI S SONTROL BUE 10 TIMECONSUMING
PRESEOLMAL STHTRACYING AEQUINENINTS, :T SNAULD BE NOTID
WAt pe.vaTe SECTON ACTIVITILS PRRSUENT.Y DO MO LIND
T-2A5ELVES "0 TRE TYPE ¢ MEBILN TURN PLANNING OFTIN
MESEasARY 230 EXLELTING DuY=INS OB DiRECT CONTRALYS,
JEVE.0PENTS IN TYE PRIVATE TEGTOR OFTEN GCCUR
LVEXPECTEILY AND RAP'OLY AND AFR/MOI AKD ADTF NAVE BRIV
TRRSTIVE 0N SC0A0:On A8 A PLENIRLE, FasT-RLEPONSE
VEn-GLE FOR PACVISION CF MPCRTANT SIRVILLS.

L. APR/MB1 ASS STINCE Aag BEEN PART CULARLY USDPUL 'w

SUQLATIRE VITK [AUEBTIENT SREMOTION ASTIVITIES TR
9800 NAD BUNER 05 ON SEVERAL QCSAQIONS PRONM MO(°S
$IBONTE 70 TNCOURASR *'NOUSTRY LEADLAS" TO CxaMINR
POSENY AL i NVESTMINT OPPORTSNITIEE (N TNE 24MBIA. IN
ENE NSTANGE TN'S LED 21RECTLY 10 & SUBSTANTIAL U.8.
PRIVATE 1NYBSTHENT W & JOINT VENTURE £ 'aning PADJISY
NEINTIONED SBOVE.  ATHSUD! dag AS8:8TED !N MROMAT'Y3
STRER 00%0n ey NVERTEENTE ‘n ASRIBLS . MASS,
SVASVLTURE, 30SA"T SEES MARRPPIvG, AND SROUNIMUT
SROSEEE:NG anD “aMnE® 43 QN wHICH 7l % $8!Qu RLVAINS
WQPEPUL O £.5CEUN.  RAEPORTS PADIUSED BY ADR/MD) AND
- APEY SOMBULTAN'S RE wiBILY SiMCULATIC AMONS 46°%

PONGSTRIZS/AGING €8, STREQ SONORS, AN MivaTl 3£C7GR
RESRESENTAT VIS AND RAVE BRRN USEFJL (N $71%LLATIVG
JERATE ON 4 NUABER QF 'MPORTANT DOL:CY .S3LES. FA/MD)
§TAFF' S ANOV.EDIE ABOUT WHAT WAS wORKED OR WaASH‘ WCAKED
'V OTAEN SOLNYRILS “NROJGROLT APRICA 4A8 A 90 DELY QuITE
vBEFUL N 288347000 THE M198' 3N TO FORULA®E A PRYUR'E
SECTSR STMATESY.

T, w4 HE SROPOSID FAPK SROQRAM N TAE CFFING, THE
POSRIGN WAL S3NT NUT "0 RESU AR $13%-F:CANT SU"S 52
R3S ETANCE FOR ™R ENINTAT OV OF '®§ PR VA"E SEST2R
SEVILOPPENT PCRTROLI0. THE M'SSICN NTENDS TO BRAV JOON
A NUSBER OF CENTRALLY aNG/OR REQIONAL,Y MANAGED 42'B
AN PROJECTS YO JVIURTAXE CEATA'N KEY CLEMINTS 37 tue
PROPOSED FAPE PROJRAN . N3LUDING PRIVATITAT.ON AND
INVERTNENT DAGHOTION, OTHIR QLEMENTS, Naml.v », AgEMEN"
OF A RESIJLNT PRIVATE SECTON 4DV SOR vi°N.N *NE A% 3NAL
NVERTHENT 80aRD AND ROV S1QN 0F D RECY FIRM 4y
NIUSTRY (DVEL ASS:STARCE, May OE PROCLARD DimgSTLY 20

TuBBUGH QN ADPRCPRIATE BRQLECT.  POR wCN OF THIS, *sl
“:8BION WieL 234T VL TO MEQUIRE THE $ER%v SE8 OF irwsw);
FTAFF T ASTIRY UiTe STRATESY BIRMGLATION, INWERTRENT
PROMGTIQN, (3LYT FICAT'ON OF akPRQP®,4TE CONTRASICRS, -
AYY OTHER MPORTANT LIAIS . NQ FUNCT:ONE,  NDER PODQ, “ME
Mi$3I0N WOULD COMS.DER POSS BLY PaRY:C PATION (N
AFR/¥Y '8 VENTURR CAPITAL PRO.EAT and ' QKT ALSD
S0%Si0ER PROCUR NS SPECIALiZED SERV.CES UOER "HE
LADATLD MAPY PROJERY,

3, GIVEN THE PLETWORS OF n QNER PROP'.E CPPORTLN °IT8
FIR PRIVATE SECTOR DLVELOPMENT °N OI4UN REC.ONS OF T4
WO LB AS1R AND BASTERN 2UNOPLY, "B EX:STIMEP CF
AFR/MD) ENSURDS *4AT ENTERPRISE SPOORTLAIT 28 N AfFR'CA
wily SOT SURCER FROM SOMPRY *:VE NESLECY. R)VAE
FESTON DRULLOPENT N aBR:Ca »y3” AS30E4S A SET 5F
POLTISAL, SGC-AL, ANC ICONOM:S SONDITIZNS UN:Ce © TREM
SRAMAT JaLLy CRGH THOSE PRRVAIL NG ELSIWAENE, N °N.S
CONTEX®, TMZ Ex:§TINCE AP aPh/%di ag & SEPARATE JAT Ty
SUVOTES EXCLUSIVELY 0 0 VATE SRCTOR JEVELOPMEN® IN
APMICA 1§ EATARNRLY [“PORTANT and uSEPVL. S1MILaMLY,
THE APEF ENSUARS PiULD MiBSIONS ACSLSS 0 CONSL.Tav"S
84S OTWER ATSOURCEY viTN ISECIALIZRD EXPLRENGE N M%)
KNOVLICGE OF SUB SakaRan AFR:iCa.  ALNDER

UNCLASSIFIED
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INEQ  APPVeQ) AFSQ-88 AFTR-S1  SafTedy qCeF! QSAr-12 PVA-J}

APRP=g] APFPeF2 PVC-M I8-By $7PCe8L STFNe@D OTEN-OL
ARiDedl APRPegl AMAD-BL COMY0) AMAPeR)
833 a8 EAYIL RT3

INBQ .53-80  aPedd  ClALefd 20M-20 10-M0 2]

=seocsssesasasann 8N800 1222480 /44 38
[IRRRYE Lt e H
THANENBASSY DiSSAV
TO SISETATE wagydt 1211

WNSAT B-33A BL08
T
4 0/V POR APR/SDL, y. SASCMER-, INPQ AFR/8WA, Y, JONN

Lo 1236 WA

SCRLECT: AFN.C8 PRIVATE ENTERPR K FUND EVALUA® ON
10F:  STATE 210013

£ L L8AD 18 DLRASED TO PROVIEE "k PC.L0W'NG
ANSYIRE . ToE ORDER ASKED MOUR PARAJRAPH & QF YHE
L] {31 (Y]

(A} °NR 3000 18 REP,ACING 8 C2*MAND-L3ONCNY
APOROASH 10 (COVENIC DEVL.O%ENT BY ONE THAT '3
MARET<ORIEN"1C AND PR VATE SEC°OR«,BD. GOVIRNMENT
“AS YADR GOCD PROGREZE ON THE E20MOMIS

« BERALIZA®10N COMPONENT OF A WIRLD BAN{<SLPPORTED
STRUCTURAL ADJUSTMENT PROGRAN,  3OVERNAENT HAS

PIN HAL CAPAR'LITY 10 PROVIDT TA IN ANY SE2°OR.

VEAID BEL EVES “HAT THE PROIPESCS FOR THE PRIV’
SECTIR wiLL B0 vERY GOGY F “NE LZQA, MND RE3V.A°ORY
ENVIROMNEN® 1§ PACE SONSIBTEIN® WITH GOVERNIENT'S
AS°LA, ATT °LOLS TOVARD 140 SRCTSR. ML
INS®1PJTISNE AN CAVE SLPP2RTIVE OF NI COMMAND
LOSNOPY MLET 05 REPLASED BY T4088 FOR A COMPE”iTIVE
MARALY LEONSR. G SYSTIN.

UNC.AS8IR U0

) USAIC w48 THVET 1y TIATIVES: (1) A PROQRAR 10
0310 vERY $4OR°LY *0 STRENGTKEN "NE PRiVATE SRETOR
CHATIIR OF COMMERCE. THIS WiLL ALLOW THE CHamBIR 10
AIPAGRENT “NE INTERZATS OF °NE SXCTOR (N POLICY
JIALOGUE V"N GOVEANMEINT, A8 WALL A6 TO PROVIEL 179
PERIRS VITY PRAIN. NG AND GRRV.CES. (1} A NOW LBOA.
SYSTEN REFONN PRALELT wilL COBPERATE vih Tul
SHAYDER, A MDV  NDTZPERDLNT OAR ASROCIATION, AND i
2060 N POLCY aND LEGAL REPORME. (B APRICANE .8
867 1N DIPPEARYS APPROACAES TO DIRESILY af8!4TINOD
AJRAL ENTREPRENTURS,

SNE T-RIT TVO 1N TIAT YRS WERE D18 GNED TRIS PASY
YUAR VT 488/ 3TANGE SROM JISPERENT SOUNCES,
INGLUOING LA UNDER MDI. & RECENTLY £XRCLTED OVD
TRNEPER VILL ALLOV LAI %0 1WPLUNENY THE CHAGIY OF
COMMERCE aCTivI®Y, 98 ANB § FUNDS WERE UBED FO?
U140 PURPOSES.  LAI'S CONTRIBUTION VAS I8
ISENTIPYING 2XCL., EKT CONBULTANTS, VB ANTICIPATE
Lh.WIeL ALOC BO an QUTSTANZING JOB .0 -MLIMENTING
g Cuamgim ac® viov.

B0 4 SBVOLLYGNT PREV:SED *»RB.34 LAT 4ELPLS WY
136N BY 08 VATE SRETSR AREXS. 17 & MARD °0 mnew
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I¥ §I%iLaN FAVICES COULD kAVE BLLY OBTAINED
CLOUWMERS 4T SNERE 18 NO RTASCH 7O BEL.AVE THEY
CCULD NE. MAVE SELN PROV OED BY PLOS.  USA‘D WSJ0
PROBABLY SAVE DIRECTLY GONTAGTED THE U.8, Cwandin oOF
CONMERGE SOM PERTUSLEEL-SAEAA: NG CANDIOATLS FOR 1al
ASEIQNMENT AND ENDED-LP VITH THE SAM{ CIPUATL.

-
1

©)  VERY TIFMELY ANC VERY EFFECTIVE.

(1) TREY VEAL GOOD PEQPLE MO PRODUOEE IXSELLENT
PLANS THAT WIAE READ'LY CONVER®ED :NTO $COPLS OF
WORK,  PRIOR TO THE ARR VAL OF *NL SLARENT L824
STABR, JRAIL REW O M3: °Q SATPANZ AN AP <TYPE
DOCUMINT FOR THE PRIVATE SRCTOR. THE PROJUCT vAs Of
MINIMAL VGE, BUT TE AZASON POR THIS LAY (M “NE
S:MINQ OF THIS ARS.QNMENT AND 178 SCOPT OF wORN.

“PL WAL D10 A G000 JOB VITH WHAT WAS AVAILADLS,

() AB NOTED, LAI WILL NEQ'N (MP.EMENTING T4
CHAMBER OF COMMERCE AST:V.TY, VI 4AVE KO -PFR3!0%(
UneLatmiziIe

SLANE FOR ADD'TIQUAL USES OF D. AT THIS PIvg,
HOWEVIR, GIVEY “NEIR EXCELLENT PERPORMANCE 10 Ja°L,
N wOULD NOT NES “ATE TC URN TO THEN FOR
APPROPRIATE ASSISTANCE,

@) 138108 hAS ¥ ADC:TIONA. COMMENTS. vE ARE,

MOWEVER, PLEASED VITH THE RESPSHSIVENISS OF 35T~ H2)
aND L1 STAFP.

«ACOBIIN
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P AIRATY AU 9]

IR GMEMBASSY ANTANANAR!Y0

TO SESSTATE VASwDC 44:)

JHE 58 ANTANMNARIVY 0320

A Lac

FI APR/EY" - JOnN SACCALY,

AN vV
0. 133%hiN/e

Sul..  ARAILA PRIVATE ENTERPRISE FLND TVALUAT.ON
(PROJLCT Sab-0M18

MeosTet 04

Tal FO,LOVING ANSWERS QUESTTONE 18,882 IN RRPTEL.

S PaMa a4 50 REPTEL: HOST CQUNTRY SYRATIGY 10 PRONOCL
“ul OR,HA%F SECTSY.  FOLLOVING 4 1087 AQRREMENT UNDER
*ME oMec g SOALATURAL ABSJSTAENT PACILITY, TAE QDAY
BVCCTER & MauG® DEVALUATISN SF THE RALAGASY FRANS,

L QERAL 28 THE INPORT SYSTENM, (NSREACED PRODUSIR
*QIZES EOR NAJOR CROPS, AND LADERTOOK TO L1QU;i0ATZ

ATNGINGNG PRICE CONTROLE.  THE REFORP *ROQRAM OF THE
$0.100.NT YEAR VAS DLEICNZD TO "LAY TAE 04%:8 FOR &
STMPRENENS WL MEDIUMSTERY DRVELOPHINT STRGYEQY* WH!CN
INGLJBES g POLLOWING MEASURES

A, AN OPINING OF (MPORTS THROUSH A SIS IFIED TARDIP
$POLETLAL WeiCH REPLACED mMANY QUANTITAT WL QEGTR(CTIONS
N3 INTREIUCED o OPEN QINERA. L'CENS.NG $YSTEN (OGL:
TS A.uvy MPCATERS TO AGQU.RE AZIA FORZIGN EXCHANGE
Ay°SmAT Chuuy 67 T! PREVA:, NG EXCNANGE MAYE,

$ ALTS3R 12T 0N SOR & PORTIGN DANK D E8*ag;ige
TALLT W MAJRGAEEAL  ND NP ADSBYON OF & BANKING ,év

G700, 3 NG PR VATE MALAGASY AnD CORTICH tNVESTOM TO
94P° SiPATE n Tl LAP AL OF FONKRCIA. INBT-CLTION;

S INRIASED TRANSPARENZY THROLGA & VIDER
S1SSE NG ON 3F (NFORMAT(OK ANC MORE OPEN B14.0Guf
BINOLEN g JOVERNAEAT AND ECONG".C ASENYS,

C.  CRACTIIN® OF A NEY NYRETNEWT CODE AND LAV

REGARDING & PRER INBUSTRIAL ZOMI.

£. PURBUANCE OF A PLEXIBLE EXSHANGY RATE POLILY,
PROVIOING FON ORADJAL DLVALUATION AS NESESSARY TO
MAINTAIN COMPETITIVENRSS,

V. SINENGTAINING OF SUSTOMS ADMIN:GTRATION, INCLUDING
PRICUSURES TO COMEAT UNFAIR TRADE PRACYICES AND
INGNEASE TAT COLLEETIAN OF ALVENLE,
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ANTANA 00980 MR OF 17 g.amvat
0, REJJCTION OF QOVEANMENT 'NOEBTEONESS TO THE ankiNg
§Y4TCH, FREZING RESOURCES FOR TWE PRIVATE SEGTOR.

W, FUNTHER ELININATION OF PRICE CONTROLS AND L1178 CN
PAOFIT MARGING IN WADLEGALR AND RETA;L SECTORS,

. ELIMINATION QF EXPORT CAOP $TARILILAT:ON PUND,

Jo ABOLITION QF OFPICIAL AGRICULTURAL PRGOUCER PRIGES
N, FINBUG AL SECTOR REBON™ 1NVOLVING THE REDLETION 0
DIREEY CRRC!T CONYROLS !N FAVOR OF 'NDRECT INGTRUMENTS
0c MONETARY SONTROL, (NCLUD'NG MOD,TICATION OF m, NiMLM
RESERVE PO..0'E5, MEMOVAL OF CEIL'NGE 3V 2R8D.T FOR
INBIVIDUA, S48, Onasing Out OF Tul 3YS°EW OF PRIOR
GREDIT AUTWQRIZA™ ON, AN DEVELCPRN™ OF & $YSTEM OF
PLEXINLE INTIRES? RaSKS.

3. Rans 48 OF RECTEL; FOLLOW'NG AR *,§310M PRIVATE
SELTOM . m'TiaT NES:

A 687 « MR

= S'NSE FY A8 PROA A3 BEEN SUNIINO SHORT-TERM \N-
GOUNTRY, *MiRD COUNTAY, ANG LS TRE.M'NG PROQRASS
WORKSKOPS AND SENINARS

 C10L00JE DETWELN PLE.IC AND SRIVATE $2CTQRS; and

= MELATEY S°USif3 Ok vaYS T8 .a7TAEN PRIVATE sECTCR

0. SIY-B3LH - PROGRA™ CEVELOPMENT ANC §.MPORT BLADS
1N COMIUNGT N wiTe COUNTRY PRSGRAM STRETEGIZ PLAM
(Coge

v £V 00 BUAGS - MaR§ STLOY ASD 152, 0B N SONJUNGT.ON
VIt APR/NDI ANC A13/PAE; BEQAN NQV 88 - BAY BL STATLS;
ORAPT IMPACT RESIAT SLBF.*TED IN MAY 05 RLGE.VEC ON
7733 FOR COMNENTS.

« PY $1 FUNDY « PRIVATE SECTOR NOUS.NS FINANSE $TubY
VITH RHUSO AND OB.OITTE, WASKINS anD $2.:5 1L$)
L, 000 ; STATUS: BLNALIZED 9488

< FY 81 RYNDS -~ EQLR PR VATE SECTOR AST STUDILY OM
INO1GENROUS S™a.1 AND MEDIUN ENTERPRISES 2SHTRASTEE

VW B0, INSTITITION C|MATER! (USE 20,900 ; 8%aT.%:
$°LO L8 ARE ON-0S. NG,

TG00 0Y « MARRGATIAR AGR'SLLYURS, EXPOMY
oBERA 2500 §Lo053t PRS,EET MafLSP S 6
Y, &h "Mey:att

1NeEOUNTEY NS LS TRAIN'NG FOR PRIVATE SECTOR

INSTISL® Qna, SUOP017 0 smivATE SBC*OR

TEL4N CR, $TUCIS

P58 Ch SJRRENT, v LSES TNE MARLSP SREJECT AS & NMZaNS TS
ACORESS CTX0QRT SOMNODITY AESIRICTIONS ANS BUPPOAT LDCAL
FAPORTERS.  m13S Qb oAS RECENTLY ANZADED xalitp 710
EMPNABI2E AGRIBUSIN IQN  NRIGH twgLuoes
STUDIES TO 1DENTIFY POLICY LOGVANS AND FUND PILOT
PROJECTE !N SELECTED COMMODITIES. TNE MISBION WILL
BUILD ON THESE EPPORTE, T0 OBGIGN A PRIVATE SECTOR NPA
PAIP AND PAAD 1N 108 A VILL AS T'L CPEP AND MAPS

EXERGI 820,

4. PAET/PRISEINT USE O° ARN/MEL: DURING PAST YUAR,
USAIO/MACARASSAR USED THT SERVICES OF AFR/MDI M THE
POLLOWING 1087ANCHS,

* APS LXIRCISE (00T 3P < MAY 01); APA/NC) ASSISTED
P —
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PAGE 83 OF 8L ANTANA 83339 B5 OF B3 BLOTIIT B0 0AME AN
USAID/MADAGASCAR IN DEVELOPING (T8 MAPS STUDY THAU DY
1N NESHANI SN,
o NOV Q@ = MAY 013 AFR/NEL FUNDED A LOCSALLY RECRUITID
VIPSS TO NANAGE THE MAPS PROCESS UNDSR A GONTRACT WiTh
LABAT ~ANDIRSON
« PER RECENY COMMUNICATION, AFR/NDI 18 PLANNING 10
PUND & VIQIT &F BHORT<TER® CONQULTANT TO DEVILOP DATA
AND PREPARE QUSINEEE CL.MATE STUCIES POR PACROIED
SEPTLABAR OPIC VISIT

e ————————

S, THL SOLLOWNG REEPONDS TO QUESTIONS RA'SED N
NCPTE., PARAS 4D TARL 4.

« 40 -

o 4L - “O§T :MBORTAN® WOMN PERPORNLC: NAYS

o 4F « FUTURL ASSISTANGE: .7 SwOu.D BE NOTEE Tt

CSAIL/MEDAGASTAR 18 n TVE MICET OF PREZPSRING IT8
SOVNIRY  PROGRAN BYRATEZQIS PLAN. AT Th:$S JUNSTURE, oI
CANNGY PRQVIDJ! A DEFINITIVE RESPONSE ON HCW “.8810M
PLANS TC USK 4BR/NBY . THE PLYURE. TME CPSP SNCJLD B
FINALI2E0 SUMETING h LATE By 92,

= 4G ~ JDSERVAT'ONS: v.S310n STRONGLY URGES aFm/M):

S¢ A SOORD'NATI ROAL CLOSELY 178 PLANNES COUNTRY

ASTILITIES AND ASTION MESSAGES THAOU3Y AND WITH Th( \
.

APPROPRIATE COUNRY OESN AND (B: REDUCE RELIANCE 2N Fax v

SRANSMISS ON A8 PRIMARY COMMLMISATION SHANMEL IN & BL

87 P3ema, SABE SUANNILS SF COwMuN SAtiON WITH BURLD

» §S ONS.  wALNjR
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TELECOMMUN ICATIOE EENTER AN (‘;

pAQGE 91 MAPUTO Ja81l 1.10846a3 4916.367743 AZDID7}

ACTION AID=g#8

ACTION OFPICE AfPR-0}

INFQ AFBA-03 .L7PR=§4 ARTR=38 8IPFA=0] 8A8%=g} PVA=Q! LA L 2T B
APSP-02 ADPR-32 ES-0! 8TPO-01 ©S0R-34 BTFA-0. 8 AQ-22
STPN-22 STEN-E! APIS-G. APEM-C.: FFE«03 AMVMAD=6. AAAE-Q)
/7802 AQ 11719872

INO LOG-00 AFP=QQ@ CIAR=-33 OOJE-30 EBR=04 /2B3IW

evrwawnansecu=-===702102 1117012 /38

| 1114432 2UL 9!

"M AMEMBASSY MARYTO

TO SECSTATE wASKWDE 3878

wNCLAS MARUTO 3368t
AIDAC
EQR AFR/MDI, .OmN SACCHEARI

B.O 12388: N/aA
SUBJEC™: AFAICA PRIVATE ENTEARRISE ALAND EVALUATION
PROJECT 4920433

REF: STATE 219693

we «AVE PQUND THE MOS™. IMPORTANT FACTOR 2N PROMECTING
PRIVATE SESTOR JEVE.OPVENT IN MOZAMBIQJE TO BE TeE
CREA"ION OF A PSLICY ENVIRONMENT CONDUCIVE TO PRIVATE
COMPRL ?ITION AND INVESTVENT. GIVEN THAT MOZAMBIQUR CNuY
SEJAN "0 UNARAVEL ITEB GCENTRALLY AJDMINISTERID RCGONOMY IN
1807, POLICY REPOAM mAS POCUSED CN THE DASICS
LIBERALZIZING BRICING AND DISTRIBLTION PQOLICY, INBTILLING
MONETARY DISCIPLINE, CuU®"ING BUBSIDIRE TO “HE PRIVA“E
S8CTON, SHWIFPTING A GUEAER SmARE OF AVAILABD.E CREIIT TO
"~g PRIVATE SECTOR, AND MOVING TOWARD A MARKET=RASED

FOREIGN EXCHANQE REQIME, A8 OIBCUASES IN THE MIBBION'S
COUNTAY PROGRAV BTRATEQIC PLAN, OJuR »0CLS mAS BEEN IN Tag
POOD AND AGRICVLTUAE SECTCR., wE =AVE VSED SEVERAL §T AND
APR ORQJECTS “Z SROVIDE TECHNICAL ASSISTANGE TC Tri
GOVERNMENT TS CREATE AN AGRICULTUNAL MARXET INFORMATION
SvITEM, DRVE.Q® 20LICIES POR STA"R PARM DIVERETITURE, AND
ASSESS THE SVPACT OF PQLICY CHANOES ON VVLNERADLE
PORULATION QROUPS, WE HWAVE NOT DRAWN UPON “mi APERP
::OJ!CV AND 30 NOT EXPECT TO 00 SO IN THE NEAR FLT AL
TEDMAN
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ACTION AID~R8

by 1 &3 '

UNCLASSIFIED

INTL DEV.
ONS gENTER

INCOMI NG
TELEGRA

SwoSIv.ivra ¢

ACTION OPFICE (ZRL-BY

INFO  APSA<S3 AFPO-84 AFYR-P PPI0-DY §ifA-Q)

AST=0L PPPReRl

QC=01 QCAP-01 PPEASE FUACBL FVPP-B1 APIP-01 APRP<02

PVC=82 U8-0L STHlegi STPO-BL ATPA-B1
APSN-0L  STEN-D1 APl APLNefL PPP-RD
QPIC=18 anaf=g) /874 A8 w/iun

2TA0+03  $1PNN?
ANAR-9L  CON-82

INFO LOG-09 AF=88  Ciaf-8F DODE-08 3-890  (0-10

senscsacrcoccecene]FIDAT 191030T /43 20

R332 JUL 01
PR AREMEASEY VINDNORN
10 SICETATL vasidc 108

UNCLAG VINDNOEK 81043

INPO HARARE

AjoAc

ALY POR APA/NEIL (JONN BACCMER')

STATE FOR AF/8 (iRVING) AND AP/LPS ROBL)
PoEASE PASE YO CPIC/ID NEWLEM

8.0, 13030 N/A

e

SUDJICT: APRICA PRIVATE ENTERORISC FUND EVALUATION
(PROJECT €98-043M == NAPIBIA

REF S°ATL 224740

THE FOLLOV:NG SONSTITUTES VEAIC/NANIBIA 1NPUT TO
EVALLATION OF Thl UTILITY, EFFECTIVINESS, AND (NPACT CF
PRIVATE SECTOR PROMDTION EFFORTS ANE THE APR/NG) MARXLY

SEVILOPMINT AND INVESTMENT OPPICL.

A} PUNRTIGN [NVESTAENT PRG-OTION I8 AN INTQSRAL
GOMPIMENT OF THE GOVERNMENT OF THE REPUBLIC OF
RAN'RIA‘S (QAW)° RCONON, & DRVELOPNENT STRATIQY, (T |8
GUEN AS A NEANG OF QENERATING THE ECONONIC LROVTE
NECESSARY 10 FINANGE THE 4AN‘S DEVELOSMINT SRINMITIZE
(M SRICULTURE, EOUCATION, NOUBING, ANG NEALTH. N
LINE WiTH (78 NATIONAL AZCONCILIATIC pelicY, THE amN
NAS OFFEAED REASIURANGT FOR THE ROT.: I8NED, ROETLY-
WITE, JOMEATIC BUSINESO COMMUNITY, TPFARTS AR ALSO
UNDERVAY T3 PRONOTE BLALK ENTATPRENGURSNIP AND |NPORNAL
SLCTOR DEVELOPMENT. YRS GRW RESEIVED UNBP-PUNDED
TESHNICAL ASSISTANCE N GROANIZING THE PESRUARY 100}
PRIVATE SECTOR InVESTMENT CONFERENGL. NONE OF TWE
OONORS, NOVEVER, NAVE NADE PRIVATE SECTOR SEVELOPMINT
g PRIORITY SECTOR POR THEIR ASS1STANCE PROSRAMS.

13 SPITE OF An OngOING REGIONAL RECESSioN AND
DIFFICULT.ES IN THE KEY MINING SECTOR, NAMIFIA‘S LONG®
TERE PRIVATE SECTOR OTVILOPMINT PREIPECTS ARE 0008
GIVEN THE POLIT:CAL STANILITY TNAT TNHE COUNTRY VAS
ASHIVED GINCE NORPENDENGE, ORF TIOCAL POLICING AME
SOUND ANB THE 1NVEGTMENY REQIME L8 PUNDANENTALLY
LIBERAL.  THB ABCLITION OF APBATHR!D, THL OPENING UF OF
NALIOIA TO VORLD TRADE AN INVEITMENT, NEW NINDRALY
OEVILIPNINT, anb THE AECOVERY OF FInERIZE RESOURCES
SNOULD STIMLATE PReVAST SECTO7 GRCUTH. TNS POAT OF

WA.VIS BAY AND UPGRACTS TRANGPORTATION LiNKS TO ZAMgtaA
AND BOTSVANG WiLL wiLP NaM Bia‘S ENGRIENCE A8 A
RRGIONAL TRADE AUD,  NARIDIA 18 ALYO WELL LOSAT(D T¢

nnN

WNBKO 01368 es of 42 Ln0AM2
GENEFIT FRON THE REMABILITATION OF ANGOLA.

®)  USAID/NANIDIA OPENED 178 OFFICE IN WINONOEN IN
JANUARY 5081, 178 MAJOR POSUS 18 ON HUMAN ARECURCKES
ORVELOPNENT wITH SPRGIAL 2MPHASIS ON FORMAL AND WOX®
FORMAL BAS'C LOUGATION, THREZ NAMIDIANG WEAR GINT TD 2
RTGIINAL EXPORY PRUCESSING ZONE QP CONPRAENCE IN
FAURITIUS I CCTORER 1988 UNOER AN MDI PROGRAN. uSAID
IS PRESENT.Y WORKING WITH THE mINISTRY OF TRAOC &
INDUSTRY OMT]) TG FINANGE A SEVEN PERSOR PACT<FINDING
MISSI0N TO MAURITIUS AND TNE DEVILOPNENT BY A LOCAL
CONSULTANT OF A WiTR PAPER On EP2°S FOR SADINEY
CONSIDERATION WAEN THE NATIONAL ASSENSLY REZONVEINKS |N
STPTENDLR 38401,

THE ENBASSY TCONOMIC/COMMERCIAL SBCTION Nas BEEN
NORNING WITH MT) AND LOGAL SUSINESS ORUANIZATIONS 10
PROMOTE AMERICAN |NVESTMENT IN NAMIBIA, U.8.<naMid. 4
TRADE, AND AVIRENCGS OF SEMEAAL SVATIM OF PRRFERLNCIE
{G8P) DUTYSFRLE LXPORY CPPORTUNITIES FOR NaNM:B!AX
PRODUCTE, THE L3O 4AS IXTENCED MOST-PAVOREDNATICY
TRADE STATUS 7O NAMIDIA AND INCLUDED THE COUNTRY 1N THE
AGRISULTURAL EXPORT TNNANSEMENT PROGRAM (XEP). AN

. OPIC/A. 1.0, INVESYMENT MIRSICH UNOUGKT TEN COMPANY

UNCLASSIFIED

ACPRESTATATIVES TO NAMIBIA IN APRIL 1001, 81X OF TNE
FIRME HAVE LXPREISED INTEREST IN PURSUING !NVEATNENT
CPPORTUNITIRS 1N NAMISIA, AN KPFORT NAS BEEN MADL TC
TARCET INCOME-ENERATING COMWNITY FROJECTS FOR FUNDINY
THROUGN TNE USD 208, 099 ANBAESADOR’S SVRCIAL SULP-NELP
FUND, MZANWHILE, TNE NEC-APRILIATED CENTER FOR
INTERNATIONAL PRIVATE ENTERPAISE (CI1PD) NAZ BERN

PROV'OING TECHMIZAL ASSISTANGE TO THE NAMIDIA WATIONAL
CHAMOIR OF COMMERCE & INDUSTRY NINGEI}, MAMIDIA'G
LEADING BLACK BUSINRES ORGANIZATION,

€)  VRAID aND EMRASSY RPCLIVE INFORMATION ON PRIVATE
SICTOR REQUIRTMENTE FROM LOCAL FUSINISS ORGAN'IATIONS
SUCH a8 THE NNCCI AND TNHE ZUTADLISAED MUSINL..
COMMUNITY'S CHamBER OF COMMERSE & IwusTRILS (681),
NCN-GQVERNMENT OROANIZATONS SUCH AS THE RSTEIKE
FOUNBAYION AND PRIVAYE SECTOR FOUNDATION, TAE
PARASTATAL FIRST NATIONAL DEVELOPMENT CORPORATION
(NBS), THE NINISTRY OF TRADE & INBUSTRY, AND TNE
MINTOTRY OF LOSAL GOVEANNINT & HOUSING OMICH 1AD A
LEAD ROLE 1N URSAN [N/ORNAL SECTOR PROMOTION. MOI
SPONGORED NARIOIAN PARTIGIPATION i¥ THE P2 CONPERENSE
AND IHE NVESTRENT MISSION. SIMILAR SEAVICES WERE wOT
AVAILABLE CLIRWNERS.

D) MO -ARRAATAMAD JLTM Ve INVEOTIUNT MIGEION VAS
TINELY AND. BRS4GTIVEw THE OCTODLR 1008 EPT CONFERENCE
VAT In./RUNENTAL [N INTROBUSING A CONCEPT TO NAMIBIA
THAT 16 N0V RESEIVING NION LEVEL ATTENTION 1N THE 4R,

?) TWERT NAYE NOT YET QEEN ANY MDI-PUNDLD
CONSULTANGIEE [N N2NIDIA,  NOVEVER, VSAID AN 01 ARt
PRESENTLY 1%vOLVED 'N SINALIZING TNT TERRS OF REPIRENCE
FOR AN MO| SONSULTANCY T0 PURTNER PROMOTE IPI'S. *HIB
WILL LIKELY TAKE PLAG LATER THIS 7QAR.

£ RIS 100 OPEE T8 UER NDI PROGRAME T0 PRONSTY
PRIVATE SUCTON DEVELOPMENT 1N THE PUTURE, SUPPORT Fir

THE QON°§ VZOINT NOVES TO INCORPORATC “HE €PI CeNCEPY
INTO TG INVESTHENT PRONOT:Oh CPPORT wOULD BE OF
PARTICULAR INPORTANCE AT THIS TINE. IN QENERAL, M3i'Q
ASEIOTANGE WILL BE AN EXTAEYILY IMPORTANT CATALYSY IN
Teg S%4° 3 EFFORTE TO PROMOTE PRIVATE SEETOR SACHTN.
GIVEN TSE TCSUS O *uE §.LATERAL PROJRAN 3% HL¥8N

ANNEX D.6. (’,C _7_{23/7‘

148 313132 ABN

@



oeN|

DY ‘Al ll u.

VU EAI™Y v i3V '

UNCLASSIFIED

GENCY FOR INT’ .
TELECOMM NICATIONSL DggNTER

P Crm o wiNgRo BIN8) M OF BY 1013372 L4DG MT131 AIDNINR
RIQGIACRD, TNE LINITER PUNDING OF THE BiLATERAL

PROGAAN, AND THE ECAARITY OF OTNIR DONOR SuPPORT FOR

TN PRIVATE SSCTOR, MDi-# ROLL WORD 82 CRITICAL 1N

STIMULATIEG PRIVATE SECTOR OLVELGPMENT,

N8 PURTHEA COMMENTS.
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ACTION T UNCLASSIFI.E.[im“m T INCOMING

COPY AGENCY FOR INT'L Dg\/. TELEGRAM
ENTER

TELECOMMUNICATIONS ANNEX D. 7.
Pt 8 wANEY 90303 4R OF B2 27:lM2 1130 A1 AN VALY B o 3 i 1160 70210 4.0
0T 0N 21008 CEVILOPINS 8 PRIVATE STRATLIY POR 5B NEXT FIVE
eeeyTtIENEseEIETsRanaEsTI ettt assnasnaracee VEARS, wiISW WILL DT INSLLIEE 1N THE %, 88154 CPOD. r
4 00108 Srpice g100-1 W .
. 1400 APRY-03 223P-B0  APPD<34 AFTR-0Y ACQE<3) RELC-3L 300l G0 UNELEAR whAY 18 MZAY® By *F@u ARL QEQLIAEHEATS POR Ci
AMF=03 /,020 A8 KL 21718142 ORIVA™E SECTCR OENT FISDY* (P YOU MEZAK WOV aRE %(Z/
-...-n---rq---.u---n.-l--.nl..!-l-liiIll.ll.l.llllllllllllll.ll.l. a!‘Jiln('\" 00 PRIVATE SELTOR ol".‘o;-’*t N0
. AP0 08-80  AF-88 L AC-08 DOCEL-30 (U°08 2] ASYISTANCE 1CENT P LD, W2 USS VARIOUS MRANS, inS.UD.NG
cacscsccnacnanuneofIRIF0 712042 /40 18 STUCIER OF PARTICULAR PROJUCTS AND TRCTINS, POLISY AN
RATIIINL JU 1 REGULATORY AMALYS!S, wORMEYOPE ANC SEM:NARS, KZZ®iNG
n an{epassy niamgy ABREAST OF OTAER JOAID PRIVATE SEICTCR aCTiv *iC8,
10 SECETATE widndC SMS COPECIALLY “MOSE IN OuR REJION, AND “Q8° REOEINTLY THL
- HAPS EXEACISE. CEXCEPT FOR THL HAPS IXERCISE, V€ Hawl
JNCLAR NiAFEY POJ4D NOT UNiD MCI O:RECTLY TO “HE NEST OF OJR RECALL.
NOVEVER, VK APPRECIATE TNE |NFORMATION wE RECE VE FR%H
H T H MO) AND 7 N3 WUCH OF 1T USLSUL. i*'8 30SSIALE wE COILE
WAVE QOTTEN Sim-LAR SERVICES FROM OTNER SOLRCES LY, AY
FOR 30N $ACCoERI, aAPR/AD: LEAST N SHE SASE OF NAPS, THiS VCULD NAVE NVOLVED MUCH
MORE ™. 88.0% 1,42 AN3 ALR0URCEY 1N CRVELOPING A $COPE OF
X £.0. 12308: N/a wORK AND CARAY(NG QUT THE STUOY, ANC VE WOLLC NOT WAVE
. 1 ] AAD T2 COMPARAT VR LAPIR:EnCC OF MAPS PERSOMNEL O ORAV

SUBJECT:  aPR:CA PXIVATE ENTEAPRISE FunD EVALLATION JPON,
PROJIET ¢00-20)

0. 1N "NE GASL OF MAPS, THERE wERE SOME JELAYS, 48
QP STATL 294N AFR/CP AFR/MOE 443 MI8S:0n ATTEMPIED "0 $ORT OLA TUNDING
ARRANGINENTS, ’

THE 20L00wING & GUR RESPONSE YO THE REFTRL (2R L&,

B, W SH REQUEST "0 NATJRE AND ASSESS®INT OF mORY

; . A 17 S BIBPICLLY TS O SCERY THE HOBT GOVERAMENT'S MPEATANT VOAK PIAFCRAED, IT '8 700 LAR,Y TQ MAKE AN
S RATZAY FOR PROMOTICN OF THE PRIVATL SECTOR, wn.LE
“NERT 448 DZEN &ND CONTiNULS YO OB A LOT OF ANETOR'C ASSISENEN® 1N THR CASL OF MaPR ALTMOLGH *NK MAPS
SONSERN NG TNE 14PORTANGE &F AND TWE NEED 0 RELY ON AND DOCLMEN®S 0 CATE FAVE B2IN ° MELY AND SATISFACTORY, °MC
$7IULATE THE PRIVATE SEQTOR, THE REALITY 18 STRONG . CONSULTANTS VERZ WELL QLAL.PILD, AND NRY PRESENCID
SOVERNNENT INUGLVEMEN® AT Aul LEVELS, COUPLED Witk THE-R FIND:NGS S LARLY AND £PRRCTIVALY,

T0.1G1TAT Oh OF §JP50RT PROM DONORS COR GOVEWNMENT

F. anD G wE CANMOT BAY TO WHAT EXTENT MII SERVICES

i INETIAES PROSRAMS 3D PROPOSALS “NAT WAYE LITT.L OR NG will OF J8I0 8 NCU wE ARE UNCERTA N weA® Cuf w2E38 W L.
) APLT PRO® SHE PRIVATE SECTCR ITSELF. W2 ARL i*iCLEAR 8 A YIAR FR0M NOV.  ALSO VE ARE UNC.LAR Unal SERviISES
~ WHET 1S PEANT BY THL SUESTIUN ' ARE GOVERNMEN? CPP-CiaLS GRE AUAILABLE, .E., VHISK SERVISRS Cong LACIR m0) as
' PRCVICED TRCKN: CAL A8BIS°ANCET" IF YSU MEAN PAOV- OLD SPPCSED TC GTAER PARTS OB AS3/W SUCK AS PAL.  ° MIg4?

SECuNiISAL S41STANCE QY DONORS, THE AVEWER !§ THA® B MCLPPUL TO SUT N A SUSCING® PORN THE 18T of
SAVERNPENT ORPICIALS ART SINTINGALLY RESEIVING SERVISES SURRENTLY AVALABE Fa5N NB!, JP °0 w0v, W
43818°ANCE SF VaR1OUl POAPS,  THESE 'ACLJIE EOUIPNENY, HavE ATLIBD WEAVELY OV 1058, WITH w:XED RESULTS. Wt
LONT AND SNCRT-TERN “RAIVIVE POTH *N AND QUTS/OL OF PIND THAT mOST SSNQULTING © RNS CAN PROVISE NDIV DUA.S
NIGEZ, AYC PARTESi®A%.ON ¥ SENINARS N3 VORRENGPS, VITH STRONS ACABEMIC SREDENTIALS BUT w-TH L:i°TLL
P ATE SECTIR DIVE.SPNENT PROSPLCTS ARE NGT AUSPICIOUS HANDS-ON BUS:NCSY EXPRATENCE, ToE I1E3C |8 ThE ONLY
A" PRESENT ACSORCING 7D ML NAPS 47J0v, WMOBL FIELD vORN OR3AL ZAT:08 *WAT \S AL AVARE GF TMAT CaN 23M8.87EN°LY
N va8 RESENTLY COMPLETED. PROVIDE IKBIVIDUMS wiTh SO0 C SUS:NESS EXPERIENGL, LT
- 1°9 S RENGHTS wOULD NOT BE VELL-3U:TE0 73R MIAER, WCOB
0. °NZ CURRENT °ATUD OF “NE MISS!ON’S PRIVATE SR0%0R SRIVATE SECTOR 18 ENALL, OVERKMELN: WLY (NFOAMAL, AND
NI ATEVES 18 & ROLIANCE ON POLISY CHAYOR *HROUSN CASW YAG 5,408 NO PRVATE MANUFACIURING OR 1NDUETRY. &
POANEREN, AND SELECTEC ASTIVITIES FOSUTED ON THE WML, REIOGASE o NE THE IESQ THAT SPESIAL TEC 1N NG INEOANAL
2300-PA870R5L SESTIR.  THD TOLLOVING ORGANITAT:OnS 4avi SECTOR, wAD CONBIOCRABLE NANDS-ON BUS NCAS DXPERIENGL i
BEEN JSED (N 1MPLEMENTING PRIVATE SRS°OR ACTIVITIES: w03t AFAICA, AND MASE USE OF BLS:NESEMEN N ThE AR21ON
CANE INTEANATIONAL CURAL AND MICRO-CNTUAPRISE *ROJLCT wouLD DE VERY WELPPUL, BJ" NONE EX1878 48 PAR as W
“MAY INGLJOED VSCHMICAL ASS/SYANCE AN PiRANGING); WOWL) ‘ ANy, LI7P

SOLNCI, OF GREDIT UN'GNO (STARY UP OF BURAL WASLD crig!t
JNIONEY; CLUBA (TECNNIGA, ABS STANGE AND SREUIT FOR
VILLAGE LEVEL ASRISULTUAAL COOPERATIVENY) 14TERMATIOVAL
LABOR ORGANITATION 1L0) AND L0QAL SSVERNNEN?
ORGANITAT.ON (W CRQ-ENTERPRISE PROJECT). SOUACHS OF
F'NARCE POR ALL OF THTOE PROJESTE ART UShID LXCIP® FOR
LATTER WidN AL60 RECEiVED PARTIAL FUNDING PROM L0,

¥ Tk MLEPTIY T0 VAL OF CILLABORATING AGINGIEO, NO V.G,
BUT GEVERAL 1067 SOVERNNENT AGENEIES, AWD OME U.N. (L0}
AQENGY, AVE DEEX UBED. VITH RESPEGT TO MaPg, A9 NCTIE
AN0VE, AP FIELR GORK 18 CSMPLETED, OUT FINAL DOS.PINTS

ARE N3® EXPECTED UNTIL AVELST. PRELI® NARY AISUL®S
NOICATE TPA” THE INFORNAT .00 SLLBCTED Om TNE PR VATE
BCTOR Wiy, B8 <ELPFUL 7O “PE MIRE. 0N wull T B0.M8

UNCLASSIFIED




.

)‘ L <, 5 : ¢

o T\ el &)
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ACTION 41008

ACTION GPTIC gEslell

INFO APRAY4 APUPSIS APPESBA APCOSB1 AFTR-MY QATeqL PPPR-R2
Pacls APN@ AMPSRL D831 ATNESB TR0 K00-84
APENG) SROPSBL SIO3BT APIBeRL APRMSSL SERPeSL URGG-M
0-41 suFem /NT A8 120887

IS LO8-80

SARE6 Mine 12800

APIs  CIAL-0) OCOC-80 [Degp  TASL-BD  /E83W
"""""""-""G’Ill xi.‘.g‘ 113

R 3L08N02 UL M

" AERUASEY OAR I8 SALAAN

"0 SLCATATE walNDC 4308

UNCLAS DAR IS OALAAN 83502
4.00
§.0/¥ FOR JOuN SACONERI, AFR/KY)

£.0. 12384 W/2

Tals: tFin, 12

SUBIECT: APRIC) PRIVATE ENTERPRISE FUND TVALUATION
- PROJIEY 18080300

ALP: CTATE 218403
POL. 00N ARE MESPONSES TO PARY & O7 RIF:

A “NATE STRATEOIES ARG CURRENTLY DLING FOLLOVID IN
TARIAN & 7§ PRONTU THT PAIVATE SECTOR: (1) TRADE
LISERALIZATION (2] DRCONTROL OF QGHMHODITILE AND PRICES
(@) 1evEOTAINT PROMOTION THROUSA AN ATTRACTIVE
NVESTAENT COBE AND FINANCIAL JECTOR REPORN.  NANY
QONGRS PRGVIGT TA O GAT. 1N CONTRART 18 THE SOCIALIAY
ERa o TAE 1070'S AND CARLY 18G6°0 YNT PROEPRCTS FOR

PROVATE SRCTOR SEVELOPMENT N TAZ 3005°3 And BIYOND ARL
REASSUR NG,

B, ALL USAID/T PROSRAMS (i TRANSPOAT, FANILY PLANKING
PRAINNG, AND AIDS CONTRGL COUNT TAL PRIVAYE SfdTGR
AMONG THE PINAL BENEPIGIZCIEE. FOR TRANSPARY, PRIVATL
TECTOR CONTRACTING 06 RURAL ROADS ATUABILITATION AMD
RANIPORT-RELATED CONMONITY IMPORT SUPPORT- BULS 12.4
AL 100); POR PARILY FLANKING, NINIT'RY OF NEALTH QOLE
S.0 MILLIONY; TRAINING, SLEETICN DOM THRGUAN
NETIONWIDE ABVERTIGLNENT (N THE LOCSL WWS WEBIA BOLE
L08 RILLION ) CNTREPRCNEURS [NTERIITIGNAL PROGEAN OMLE
132, 0080 ) ALDS CONTIOL AND CONNOR SI01AL MANNETING,
THROUBN AIDTECH AD AID00SN OGS 1.3 MilLImw))
RICREINTTAPAIOE RUPIQRT THRQUAN TANIANIA YRUTN
TWPLOYMENT POUNBATIAY QLS 41,000 TAMATIN MPGIN,
TNAOUGN 10 BILY 30,500 AND RN (F TANTANIA DUAY
CONVERGIoN, TRRGUO (BTEXVATIONAL RIZOURIES Gh0wr MO
VABAT « ANDIROON (nC. OHLD 37,100,

THE MR SOURES OF PUNDING NAS BEEN DPA,  MAPS NAS NIT
MY UGS 1N TANIANIA. URAID/T NAS NOT SEEN ASSIOTEO WY
WUBIEEY PROJIOT UT MBI UAS BBEN VERY WRLVWL 1
TANIARIA'S TARAYION REPORN AUD DIOY OONVERSIIN “RORMAR.

¢ & NETOS ASSLTOMENT/OURVEY 1§ SONSUSTIS 10 INUYIRY
PRIVATE JECTSR ATQUIMEMENTS, R NAW ULED ) IR PaBT
SICAUSE OF TNE GREANIZATION'S TFRIQIINGY ANG 170 BUY=1N
FACILITY 70 naGUN PRIVATE SUCTOR SONOULTING 71RMR.

0, NIGTONERS PROM AFR/EZ: AND CONTRMTYONG WAVE JERM

THHELY N0 BP9S8TIV. —

" UNGLASSIFIED
TELECOMMONIERTIONS " "ERhTeR

INCOMING
TELEGRAM

ANNEX D.8

OAR B8 3408 [2p0007 190 SN A102017
T, DUBT CONVERTION PROGRAM:  CONBULTANTS WEAD NIQNLY
QUALIPIED AND PERFOANED A CONMINOARLE JOB. TANZANIA (8
GURRENTLY (NPLERENTING A DLBT CONVERSION PROSRAM AS A
AEQULY OF THIR CONSULTING ASBIGTANCE, TAXATIOn REFORM;
CONSULTANTS VERE QUALIFIED ANO THEIR RECOMMENTATIONS
KAVE STEN (NCORPORATED N THL PAGSIDENTIGL COMMIEBION'D
RIPORT ON TAXATION TN B SUBMITTED 7O QOVERAMANT N
SEPTUNBRR, 1001, DAnAING REPORE: CONSULTANTE WERE
QUALIFIED AN TREIN REGOMMENDATIONE AN BANXING
QUPERVIBION HAVE BRRN iNCORPORAYED [N THE NEW BANKING
LW,

B, WO ANTICIPATE TO USE MDI AND APES AS OPOORTLNITIES
AL USAID/T WILL ALSG SONT.NUE TO SELN AR STANCE
EREN MEDSD 1O CARRY-QUT MISTION-F INAUCED PROJESTS AND
CONTRACTE, 0Z JamwirTt
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Annex E 1}

Lesotha/Swatiand MAPS Implemerdalion Set-up-C *
Lasotho Crops Export Market Study-C

Gambla Commerical & Development Bank Study-C
The Gambla Private Sector Stralegy-C

Maurtania Business Suoort Project Pre-PID-C
MAPS survey - Swazliana C

Botswana MAPSG implementalion-C

Swazband MAPS Buy-in

The Gambla AgricuRural Analyals-C

Micro Enterprise Development Support
Management Infonnation Systers Design/Suppon
Caplal Markels Davelopment Support

MDI Pamphiels anc "rochure Dovelopment
Sanking and the Financial Seclors - Gambla/Senegal-C
Kenya Sorghum Joint Venture Investigalion-C
Lesotho MAPS-C

Botswana MAPS-C

Swazland MAPS-C

Business Operations Analyses

LAN Sysiem Devslopment & Procurement

PID Development FIAS and Venture Caphal-C
Library Creallon-Summer Hire intems-C
Recruliment Assistance for MDI Missions

MonRoring & Evaluation-C

Ag-Business Conference

Textle Prefeasiblility Study-C

The Gambia Commerical Bank Buy-In

Textie Opportuniiies in Africa Investigations
Agrbusiness Planing & Development Studies-C
Ambassadorial Trade & Investiment Misslon in U.S.-C
Boiswana Tennery investment Structuring-C
Progress on Debl Conversion-(cancafed)

Project Development Assistance for MODI

Tanzania Debt Conversion

ABS Privatization Plans Analysis-C

Women's Specialy Export Crops Project

Secondary Markst for LDC Deb! Study-C
Davelon:nants in Private Sector in Africa Study-C
Burundl AEPRP/PAIP Preparalion Astisiance-C
Alrican Cotton Trade Analysis-C

Alrican Business Information System-C

Burund! Buy-in: Privale Sedlor Advisor
‘Uganda Privallzation Conference-C —
Agri-Energy Roundtable-C

Malaw! informal Sector Assessment Buy-In-C

South Africa SSE Program Evajuation Buy-in
Malaw! Informal Sector Asssssment Report-C
Cameroon Cocov/Collse Processing Study-C
Strategic Planning/Communicallons Seminar-C
Swazl Communications Program Development-C
Sahelian Privale Secior Confersnce-C

Gambla invesiments Buy-in-C

Burundl Short-ferm Export Advisor-C

Senegal MAPS _

Tanzania Presidential Banking Commission Study-C
Ghana World Bank Study-Privale Enterprise Pan-C
informval Sector Video see T.0, 81-C

Debt for Development Report-C

Waesl Alrica Fisheries Joint Venlure Investigalions-C
‘Ghana Tourism Debt Swaps Study-C

‘Debt Conwversion Workshops for African Devel. Bank
Senega! Banking Assistance/New Bank Development
Kenya inve- ~sni Promotion Center L-T Advisor-C
informailly arw; Instiutional Reform Workshop-C
Invitational Travel Assisiance

Modia Presentail.in Study-C

Ghana Timber/Wood Processing Study-C

- Awanda SSE Assessment Buy-In-C

MDI Rolodex Devsloprnent and implementation
Valdity Checks System (nol implemented)-C
MDI Workshop Series-C

Financial Markets Development Assistunce
Gambla Bankers Cure

Yenture Capital C welopment Assistance-C
Ervronmenial Aspects of New Crops Study-C
Investimen Support Services and Operations
Business Protiles Preparalion-C

TASK 70

TASK 79

TASK 60

TASK 01

TASK 82

TASK 83
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TASK 85

TASK 08

TASK 87
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TASK 90

TASK 9

TASK 92

TASK 93
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TASK 85

TASK 986
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TASK 98
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TASK 100
TASK 101
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TASK 103
TASK 104
TASK 105
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TASK 107
TASK 108
TASK 109
TASK 110
TASK 111
TASK 112
TASK 113
TASK 114
TASK 115
TASK 146
TASK 177
TASK 119
TASK 119
‘TASK 120
TASK 121
TASK 122
TASK 123
TASK 124
TASK 125
TASK 126
TASK 127
TASK 120
TASK 129
TASK 130
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TASK 133
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TASK 148
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TASK 148
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TASK 150
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TASK 153

improved African Livestock Proauction rvestigations
BARP PP Development - Enterprise & Export Promo.-C
Meat Processing Proposal-C

Desolo Speech Video-C

8enegal MAPS Buy-in

MD! Newaletter Production

Program Operalions Asslstance

Mod¥ied MD! Rolodex Preparaton

Mal Livestock Report-C

Ghana Figherles Study-C

Passion Fr.it Production and Export Study
Yinoe und (nvestment Mission Preparalion-C
Uganda Privallzalion Buy-in - Long Term Advisor
Cemeroon Expont Processing Zone Buy-In
CME/ADBREDSO Firm Restructuring Buy-in
Cambla Produce Marksling Board Core

Gambla Produce Markeling Boerd Buy-in

Bmmli Cntzrprise Development Advisor-C
Olisses Croos Polential Sludy - Vemonla
Rwands FID Lavelopment Core-C

Rwonde PID Development Buy-in

Trate end m.siment Mission 2- implementation-C
African Maskating Conlerence

T «nd ; Mhision Organization

Buiiness Cperalions Managemsnt

Cameroon Export Processing Zone Core

T and | Mlssion 4-Conference Video-C
Togo/Dominican Republic EPZ Exposure Tour -~
Caghei Moblization Speclalist-C

Nrican Yuzinessnens Roundiable

Kanyw Association of Manuacturers Vish-C
Privatizaiion Plan for the Alrica Bureau-C
Botswana PID Review Assistance-C
Agrbusiness Promotion in Kenya

Edble and Industrial Oliseed Crops

Busihess Climaie and Finance Ressarch-C
Program Office/Trade Ressarch Assistance

DI Equipment and Supplies

Southem Atricun Trade Development Buy-in
Guines Bissau Pre-PID Analytical Agenda-C
Agrbusiness Council Conference-C

Bond and Financial [nstrument Analysis
Guince-Blsseu PID and PP Development Buy-in
Mall President Visk Coord. and Promotion
investor lesues Compendium Production

Alrica Reglonal Stock Exchanges
Mizroenterprise Dala Consofdetion

ABS Assessments & Buz'ness Develop Assisiance-C
Industry Leader for Funilure Program

indusiry Lesder for Tanning & Leather Program
Private Sector Advisor Madasgascar & Mauriius
Kenya Caphial Markets Atthority L-T Advisor
Business Protiles 2 - Togo & Cameroon

Uganda Privatization L-T Advisor Core Funding
Commission Structure Study

Swazl Texile lnvestment Assistance

Swazi Texile lnvesiment Assisiance 2

Analysis of Texille Parastalals in Kenyu

Debt Swaps In Suppori of AID Openations Study
Dalabase Developmeni and LAl{ Upgrades
Madagascar MAPS

Bbenkele/SADCC Vish

Africa Information System

Business investment Profiles 3 - Nam,Bot and Zim
Data Entry Assistance

Uganda MAPS

Gulnea-Bissau Chamber Buy-in

RSA Subcontracting Study

RSA Black Privale Enterptise Project

EPZ Conterence Followup - Video Tape
Madagascer Agrbusiness Buy-in
Ciuines-Bissau Legal Reform Buy-In

Afrh:a MIS

Kenya 1991 Vemounia Fleld Trials

Business Profiles 4 - Madagascer & Maurftius
FIAS Video Tapes for USAID Missions




" AFRIMO FUNDED TASKS TO DATE

-, |LABAT-ANDERSON INCORPORATED
* |MONTHLY REPORT
-[vasx aY counTRY
FOR PERIOD ENDING 06/04/01 - e e - e
BALED
TASK PROJECT TITLE SECTOR COUNTRY STATUS TO DATE
7 |SOTEWANA MAPS IMPLEMENTATION |maPS BOTSWANA Closed $6,867.37
|17 [BOTSWANA MAPS |maPs } BOTSWANA Ciosed $27,616.91
31 [BOTOWANA TANNERY SWVESTMENT STRUCTURING |aaRiBUSINESS BOTSWANA Ciosed $23,926.66
m laormmmmmtz PROJECT DESIGN BOTSWANA . Closed $1,812.18
| v.% [EINBLE AND INDUSTR. " OLSEED CROPS AGRIBUSINESS BOTSWANA Open $0.00
TOTAL _ $60,212.12
39 [BURLINDI /ZPRPIPAIP PREPARATION ASGISTANCE |PROUECT DESIGN _ BURUNDI __Closed $16,100.81 |
42 |BURLINIY PAVATE SECTOR ADV30R BUYIN [PRIVATE SECTORADVISORS |  BURUNDI BUY-IN Open $401,707.50
63 |eLALIO! SHORT TERM EXPORT ADVISGR |EXPORTANVESTMENT PROMOTION |  BURUNDI BUY-IN Closed $30,134.00
j‘loru. [ . $456,042.31 |
| _ 91 |CAMEROOK EXPORT 20NE BUY-IN [EXPORT PROCESSING ZONES ____CAMEROON Open $188,960.61
| 103 |CAMEROON EXPORT PROCESSING CORE (2 tasks 914103) —____|EXPORT PROCESSING ZONES _CAMEROON Open $14,441.41 |
48 [CAMEROON BUY-IM COFFEE/COCCA PROCESSING STUDY BUY-IN___ |AGRIBUSINESS CAMEROON BUY—N | Cicssd $29,350.02
$226,742.04

[samBusESS | EuROPE/ASIA” | Ciosed | $18,661.00 |
| 3 laAmS [FINANCIAL MARKETS GAMBIA Ciosad $18,070.00
4 [THE GAVMSIA PRIVATE SECTOR STRATEGY [FINANGIAL MARKETS ] ____GAMBIA Closad $2,466.00
0 [THE GAMEBIA AGRICULTURAL ANALYSIS [AGRIBUSINESS GAMBIA Closed $2,733.60
73 [QAMSIA BANKERS CORE |PRIVATE SECTOR ADVISGRS GAMBIA Open $17,629.23
63 |GAMBIA PRODUCE MARKETING BOARD CORE |AGRIBUSINESS B GAMBIA T—Closed $3,635.89
27 [THE QAMBIA COMMERICAL BANK BUY-IN [PRIVATE SECTOR ADVISORS GAMBIA BUY-IN Open $24,101.03
|QAMBIA BVESTMENTS BUY-IN FINANCIAL MARKETS GAMBIA BUY-IN Closed $20,330.74
94 [QAMEIA PRODUCE BUIV-IN AGRIBUSINESS GAMBIA BUY-IN | T-Ciosed $61,620.89
oA $160,287.28
[&mmm STUDY - PRIVATE ENTERPRISE PRT [FINANCIAL MARKETS GHANA Closed $24,139.40
[ __ 60 [QHANA TOURISM DEBT SWAPS STUDY [FineanciaL uARKETS 1 GHANA Ciosed $16,179.00
67 |GHANA TIMBERAWOOD PROCESSING STUDY AGREUSINESS GHANA Cloaed $0.00
07 [GHANA RBHER':S STUDY AGRIBUSINESS o GHANA Ciosed $23,847.00
[votaL o $84,165.40

Z 1 xauuy
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I AFRAMD FUNIDED TASKS TO DATE 16-May-91

N TA™_ @Y COUNTRY CONTINUED . S
" l?ﬂm-am*fm PRE-PID ANALYTICAL AGENDA IPROJECTDESIGN QUINEA BISSAU Closed $9,786.74 |
| 120 [ousies-a PIDAND PP DEVELOPMENT TechDiection _ __ [PROJECTDESIGN |  GUINEABISSAU | _ Open $122,063.31 |
144 |QUINEA-BI88AL CHAMBER BUY-IN PROJECT DESIGN QUINEA BISSAU BUY-IN Open $0.00 |
140 |GUINEA-SI98AU LEGAL REFORM BUV-IN |PROJECT DESIGN BUINEA BISSAU BUY-IN_ Open $0.00 |
“lvotA | $131,850.05

[ 15 [KENYA SORGHUM JOINT VENTURE I\ JESTIGATION [aariBUSINESS KENYA Ciosad $79,737.76
& A INVESTMENT PROMOTION CENTER LT ADVISOR |EXPORTANVESTMENT PROMOTION | KENVA _ Ciosed $226.68
108 A ASSOCIATION OF MANUFACTURES VAGIT EXPORTANVESTMENT PROMOTION KENVA Closed $363.17
111 [AGRIBUSINESS PRGMOTION IN KENYA AQRIBUSINESS KENVA Ciosed $0.00
120 A CAPITAL MARKETS [FINANCIAL MARKETS KENVA Open $164.63
136 [ANAL VSIS OF TEXTILE PARASTATALS IN KENYA AGRIBUSINESS KENYA Open $168.4%
TOTAL $80,629.84

2 [LESOTHO CROFS EXIPORT MARKET STUDY _|acriBUSINESS "~ LESOTHO _ Ciosed $16,633.00
16 [LESOTHOMAPS maPs LESOTHO Closed $41,207.52 |
28 [TEXTILE PREFEASEALITY STUDY AGRIBUSINESS LESOTHO Ciosed $14,800.00

TOTAL $72,640.62

[ 138 [MADAGASCAR 4APS MAPS ' MADAGASCAR Open $2,001.48 |
148 |MADAGASCAR AGRIBUGINESS BUY-IN AGRISUSINESS MADAGASCARBUY-IN| Open $0.00
lvovaL $2,001.46

47 [MALAW NFORMAL SECTOR ASSESGMENT REPORT [Ix=CAMIAL MARKETS M AWM Ciosed $12,368.68
45 [MALAVS BFORMAL SECTOR ASCESGMENT BUYIN _ |MICROENTERPRISE T maam suv-in Closed $5,800.00

iy | $18,237.53

[ ss [MALI LIVESTOCK REPORT [namBUSINESS 1T MALL Closed $1,282.05
121 (1AL 1 PRESIDENT VISIT COORD. AND PROMOTION . _ng_mamwesmeul PROMOTION MALI Closed $44,067.07
{voraL $45,329.12

6 [MAURITANIA BUSINESS SUPPORY PROJECT PRE-PID [PROJECT DESIGN 1 WAURTANIA | Cicsed |

$27,827.00 |




AFRMDI FUNDED TASKS TO DATE

TASK BY COUNTRY CONTINUED

[~ 10 [MICRO-SNTERPRISE DEVELOPMENT SUPPORT

|micro-enTERPRISE

MULTI-COUNTRY _

_ $606,545.51 |

"

F_ 12 [CAPITAL MARKETS DEVELOPMENT SUPFORT

FINANCAL MARKETS
FINANCIAL MARKETS

_MULTI-COUNTRY _ |
MULTI-COUNTRY

_$185,791.83
$2,800.62

=

AQRIBUSINESS

MULTI-COUNTRY

$220,319.37

AGRIBUSINESS

MULTI-COUNTRY

$81,688.00

AGRIBUSINESS

$84,963.00 |

|womMEN'S SPECIALTY EXIPORT CROPE PROJECT

AQRIBUSINESS

$41,6856.62

c 24

|SECONDARY MARIKEY FOR LDC DEBT STUDY

FINANCIAL MARKETS

MULTI-COUNTRY

$13.420.83

DEVELOPMENTS IN PRIVATE SECTOR IN AFRICA STUDY ©

TRADE & INVESTMENT

MULTI-COUNTRY

$6,840.00

AFRICAN COTTON TRADE ANALYSIS

AGRIBUSINESS

MULTI-COUNTRY

$6,422.70

41

ArTaCAN BUSINESS INFORMATION SYSTEM

ACRIBUSINESS

MULTI-COUNTRY

$8,600.00

SAHEL AN PRIVATE SECTOR CONFERENCE

|PROJECT DESIGN

MULTI-COUNTRY

$0.00

67 |INFORMAL SECTOR CONFERENCE VIDEO same as 81

[INFORMAL MARKETS

63 |DEBRT FOR DEVELOPMENT REFORT

MULTI-COUNTRY

__50.00

[FINANCIAL MARKETS

MULTI-COUNTRY

$6,908.87 |

Immmmmmmm

|AGRIBUSINESS

IIULTI—OOUNT RY

§42,404.58 |

cthmmmm DEVELOPMENT BNK—[FIN.ANCML MARKETS

MULTI-COUNTRY

64 |INFORMALITY AND INSTITUTIONAL REFORM WKSHP

[INFORMAL MARKETS

$74,661.61

MULTI-COUNTRY

$7,145.98 |

€6 [IWVITATIONAL TRAVEL ASSISTANCE

|PROJECT MANAGEMENT

MULTI_COUNTRY

$146,612.33

T2

| FINANCIAL MARKETS DEVELGPMENT ASSISTANCE

|FINANCIAL MARKETS

74 |VENTURE CAPITAL DEVELOPMENT ASBISTANCE

|FINANCIAL MARKETS

$181,5611.68

MULTI-COUNTRY

$30,650.68

AGRIBUSINESS

MULTI-COUNTRY

$0,082.37

77 |BUGINESS PROFILES PREPARATION

TRADE & INVESTMENT

MULTI-COUNTRY

$72,035.60

78 |MPROVED AFRICAN LIVESTOCK PRODUCTION PREPARATION

AGRIBUSINESS

MULTI-COUNTRY

$66,148.77

|PASEION FRUIT PRODUCTION AND EXPORT STUDY

AQRIBUSINESS

MULTI-COUNTRY

$43.96

TRADE AND INVESTMENT MIGSION PREPARATION

TRADE & INVESTMENT

MULTI-COUNTRY

$16,081.07

|FINANCIAL MARKETS

MULTI-CGUNTRY

$16,768.00

|MICROENTEP®RISE

MULTI-COUNTRY

$24,140.28

AGRIBUSINESS

MULTI-COUNTRY

TRADE & INVESTMENT MIGGION 2 — IMPLEMENTATION

TRADE & INVESTMENT

MULTI-COUNTRY

$9,435.38 |

$15,560.96

FINANCIAL MARKETS

VTRADE & INVESTMENT 3 - ORGANIZATION

TRADE & INVESTMENT

| MULTI-COUNTRY

$65,623.83

| MULTI-COUNTRY

$66,630.38

T AND | MISGION 4 - SONFERENCE VIDEO

TRADE & INVESTMENT

MULTI-COUNTRY

$4,104.42

TOGOMOMINICAN REPUBLIC EPZ EXPOSURE TOUR

|EXPORT PROCESSING ZONES

_MULTI-COUNTRY

$16,668.21

AFRICAN BUSINESBMENS ROUNDYABLE

[EXPORT/ANVESTMENT PROMOTION

MULTI-COUNTRY

$44,058.16

118 |AGRIBUSINESS COUNCIH. CONFERENCE

|AQRIBUSINESS

MULTI-COUNTRY

$2,497.31

119 |BOND AND FINANCIAL INSTRUMENT ANALYSIS

FINANCIAL MARKETS

MULTI-COUNTRY

$66,618.81

1szu=ucA REQONAL STOCK EXCHANGE

FINANCIAL MARKETS

MULTI-COUNTRY

$37,310.12 |

128 [INDUSTRY LEADERS FOR FURNITURE PROGRAM

AGRIBUS(NESS

MULTI-COUNTRY

$53,858.44

127 [INDUSTRY LEADER FOR TANNING & LEATHER PROGRAM

AGRIGUSINESS

MULTI-COUNTRY

$0.00 |

128 |PRIVATE SECTOR ADVISOR MADASGARMAURITRIG

PRIVATE SECTOR ADVISORS

MULTI-COUNTRY

$29.972.19

130 |BUSINESS PROFILES 2 - TOGO & CAMEROON

| TRADE & INVESTMENT

138 |DEBT SWAPS IN SUPPORT OF AID OPERATIONS STUDY

|FINANCIAL MARKETS

— MULTI-COUNTRY

$50,000.81 |

MULTI-COUNTRY

$0.00

140 [AFRECA INFORMATION SYSTEM

PROJECT DESIGN

141 |SUGINESS SVESTMENT PRGFILES 3

TRADE & INVEGTMENT

MULTI-COUNTRY

$0.00

MULTI-COUNTRY

$76,723.12 |

|vovar

$2,631,130.95
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AFRAMOL FUNDED TASKS TO DATE

15-May-01

[ wsjReAsumconTRACTMNGSTWOY _  __|wcRo-enterPrse | RsA | Open |  s$i1es023
| 46 [RBABIACK PRIVATEENTERPHRIGEPROJECT =~ |PROJECTDESIGN 1~ RSA_ | Open | = $0.00
48 [REPUBLIC OF SOUTH AFRICA BUVIN _ MICROENTERPRISE RSA BUY-IN Closed $22,188.00
oA I S U S $34,008.23 |

08 [RNANDA 86 ABBESSMENT |MICROENTERPRISE ] mwanpA Ciosed $13,470.42
97 [RNANDA PID DEVEL OPMENT CORE FUNDS PROJECTDESIAN _ =~ | = RNANOA = | Closed | __ $5,799.41 |

08 [RAANDA PID DEVELOPMENT -SUV-IN PROJECT DESIGN RWANDA BUY-IN Ciosed $6,353.00
L | I _ 1 _sesenm
64 [SENEQAL MAPS CORE SEE FOOT NOTE |maAPs _ ___ SENEQAL | Open $171,046.16 |

€2 [SENEQAL BANKING ASSISTANCEANEW BANK DEVELOPMENT [FINANCIALMARKETS |~ SENEGAL Closed $57.921.24_
52 [aEan. MAPS BUY-N * SEE FOOT-NOTE MAPS B SENEGAL BUY-IN Open $9.085.00
TOTAL _ _ _ ] . $235,061.39 |
8 |SWAZILAND MAPS BUY-IN Juars T T sWAZIBUY-IN Closed | $175,728.00

1 |SMAZAESOTINO MAPS RAPLEMENTATION SET-UP |mAPs ] SWAZILAND Closed $23,045.66
€ [SWAZILAND MAPS BAFLEMENTATION |mars SWAZILAND Closed $9,600.88 |

18 |SWAZILAND MAPS [maPs SWAZILAMD Ciosed $30,289.00

60 |SWIAZI COMMUNICATIONS PROGRAM DEVEL OPMENT [PROUECT DESIGN SWAZILAND Cancelied $0.00
139 |SAMAZI TEXTILE INVESTMENT ASSKISTANCE _ —.{AGRIBUSINESS _ SWAZILAND Open $10,844.12 |
134 |SWAZI TEXTILE SWWESTMENT ASSISTANCE 2 AGRIBUSINESS SWAZILAND Open $316.83 |
OTAL $249,733.37

34 [YANZAMIA DERT COMVERSICY [FINANCIAL MARKETS TANZANIA Closed $128,245.16
66 |[TANZANIA BANKING COMUAMIBION STUDY FINANCIAL MARKETS TANZANIA Closed $62,961.12
TOTAL $181,108.27

43 'UGAMDA PRIVATIZATION CONFERENCE [PROVATIZATION UGANDA Closed $7,824.44

| 131 |UBANDA PRIVATIZATION L-T ADVISOR CORE FUMDING ____|emvatESEGTORADVISORS | uaanDa Open $10,650.04 |
[ 143 [UaANDA MAPS MAPS ) UGANDA Open $0.00
L _QQJMHWAMM BUY-iN - LONG TERS ADVBOR PRIVATE SECTOR ADVISORS UGANDA BUY-IN Open $121,068.56
| _ _jTOTAL $140,363.08




AFR/MDI FUNDED TASKS TO DATE 16-May-91

___ TASK BY COUNTRY CONTINUED _ o e
[ 11 [MANAGEMENT INFORMATION 3 SYSTEMSDESIGN/SUPPORT _  IPROUECTMANAGEMENT | usa | open | [ $71,251.83 | 1
[ 13 [MOIPAMPHLETSAMDBROCHURE DEVELOPMENT _~ ~ |PROJECTMANAGEMENT | USA_ | Ciosed $2,046.91_ |
| 10 |SUGINESS OPERATIONS ANALYBES PROJECT MANAGEMENT __USA Open $79,167.63 |
20 LAMGYSTEMDEVELOPMENTAPROCUREMENT® ~~~ ~ [PROVECTMANAGEMENT |  USA |._Closed $101,483.47 |
|21 |PID DEVELOPMENT - FIAS AND VENTURE CAPITAL PROJECT DESIGN USA Closad $14,444.33
[ 22 [LIBRARY CREATION — SUMMER HIRE INTERNG _ L PROJECTMANAGEMENT |~ USA _Closed | $9,6¢5.60 |
23 [RECRINTMENT ASSISTANCE FOR MOI & MIGBIONS PROJECT MANAGEMENT USA Open $22,380.35
__!‘J!Q‘!“_!! MONITORING & EVALUATION e e PROJECTMANAGEMENT | _USA_ = _Closed |~ §22,131.44
26 |AQ-BUSINESS CONFERENCE AGRIBUSINESS USA _Closed _ | $47,872.30 |
|30 |AMBASBADORIAL TRADEANVEST MISION INTHEUS TRADE & INVESMENT J_USA | Closed | _$16,666.17
32 |PROGRESS ON DEBT CONVERSIONS (CANCELLED) FINANCIAL MARKETS _USAI'Cancelled | $0.00
__ 33 [PROJECT DEVEELOPMENT ASSISTANCE FOR MODI |PROJECT MANAGEMENT L __USA Open _ | $164,922.16
i }m PRIVATIZATION PLANS ANALYSIS . |PrRIVATIZATION USA Closed $8,367.00
| 49 [STRATEQGIC PLANNINGICOMMUNICATIONS SEMINAR [PROJECTMANAGEMENT |~ usa Closed $20,614.26
68 [MEDIA PRESENTATION STUDY TRADE & INVESMENT_ USA Closed $1,000.00
|69 1401 ROLODEX DEVEELOPMENT AND IMPLEMENTATION TRADE & INVESTMENT ] USA Closed | s2a.61
70 [VALIDITY CHECKS SYSTEMS (NOT IMPLEMENTED) PROJECT MANAGEMENT USA Cancalled $0.00
[ 7 Fummac_g __ PROJECT MANAGEMENT _ _USA | Ciosed |  $28,852.02
| 7 |VESTMENT SUPPORT SERVICES AND OPERATIONS TRADE & INVESTMENT usA Closed $190,896.35
80 |MEAT PROCESSING PROPOBAL AQRIBUSINESS USA Closed $808.70
61 [DESOTO SPEECH VIDEO INFORMAL MARKETS USA Closed $801.00
83 (100 NEWBLETTER PRODUCTION PROJECT MANAGEMENT _USA Open $61,681.18 |
____u PROGRAM OPERATIONS ASSISTANT PROJECT MANAGEMENT USA Closed $6,706.08
6 |40 ODIFED ROLODEX PREPARATION PROJECT MANAGEMENT USA Closed $41,241.30
| 100 |VEAR 1 PROJECT MANAGEMENT TASK PROJECT MANAGEMENT USA Cloaed $137,176.34
102 [ BUSINESS OPERATIONS MANAGEMENT PROJECT MANAGEMENT usA Open $41,049.31 |
106 [CAPITAL MOBILIZATION STUDY FINANCIAL MARKETS ] USA Closed $46,710.34
i __m PRIVATIZATION PLAN FOR AFRICA BUREAL PRIVATIZATION — __USA Ciosed $591.92
3 [BUGINESS CLIMATE AND FINANCE RESEARCH FINANCIAL MARKETS USA Closed $10,680.38
uﬂmmmmm PROJECT MANAGEMENT USA Open $35,728.80 |
115 [0t EQUIPEMENT AND SUPPLIES PROJECT MANAGEMENT USA Closed $12,640.07 |
122 | INVESTOR IBSUES COMPENDIUM PRODUCITON FINANCIAL MAR(ETS e b usA Open $10,285.13 |
12¢ [MICROENTERPRISE DATA CONSOLIDATION MICROENTERPRISE T Tusa Open $4,666.62
| 125 |ADS ASSESSMENTS & BUGBINESS DEVELOPMENT ASBISTANCE  [PROJECT DESIGN _ USA Closed $1.791.12 |
| 132 [COMMIBEI0N STRUCTURE STUDY PROJECT DESIGN _usA Closed |  $1,327.06 |
__137 |DATABASE DEVELOPMENT AND LAN UPGRADES PROJECT MANAGEMENT USA Open |  $21,683.31
139 |BBENKEL EASADCC VWSIT |PROJECT DESIGN . USA Closed $150.03
142 |DATA ENTRY ASSISTANCE PAOJECT MANAGEMENT USA Cancslied $0.00 |
147 |EPZ CONFERENCE FOLLOWUP — VIDEO TAPE EXPORT PROCESSING ZONES USA Open $0.00
150 |AFRICA W8 PROJECT MANAGEMENT - UsA | open |  s000
200 |VEAR 2 PROJECT MANAGEMENT TASK PROJECT MANAGEMENT N usa Cloaed $767,062.24
300 {PROJECT MANAGEMENT YR PROJECT MANAGEMENT - " T usaT | open | _ 5228,647.64
[vora . R ) $2,224,012.80




", AFRMADI FUNDED TASKS TO DATE : 16-May-91

|7 [SARP PP DEVE) OPMENT- ENTERPRISE A EXPORT PROMOTION __ lprosecTpesiaN 17 “2uBapwe 1 Ciosed | s7621200

118 | SOUTHERS AFRICAN TRADE DEVEL OPUENT BLV-IN PRIVATE SECTORADVISORS | ZIMBABWEBUV-IN | Open $76,007.08 |
TOTAL $162,080.04

THE SILLED TO DATE AMOUNMTS FOR TASK ORDER NUMOERS 64 & 82 WALL BE ALTERED WATH THE NEXT REPORTING PERIOD.
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ANNEX E

lllustrations of Periodic Reports by Principal Contractor,
Labat Anderson, Inc. to the AFR/MDI Office

* 1. Task Listing as of 7/15/91
2. AFR/MDI Funded Tasks to Date

3. Citation of Deliverables




AFR/MO! F'INDED TASKS TO DATE 16-May-91
[LABAT-AMDERSON INCORPORATED i T
MONTHLY REFORT
TASK BY SECTOR TYPE
FOR REPORTING PERIOD END.'- ) 0610401 L _ B L
BILLED
TASK PROJECT YITLE ______ SECTOR COUNTRY _ STATUS __ TODATE
2 [LESOTHO CROPS EXPOR. ; . . KET STUDY AGRIBUSINESS __LESOTHO Ciosed $18,633.00
olnsmmmmm ] AGRIBUSINESS GAMBIA Closed $2,733.60
16 {KENVA SORGHLIM JOINT VENTURE INVESTIGATION AGRIBUSINESS __ KENVA Closed | $79.797.75
26 |AG-BUSINESS CONFERENCE AGRIBUSINESS _ “usa Closed $42.872.7) |
26 |[TEXTLE PREFEASIBALTY STUDY _ AGRIBUSINESS LESOTHO Closed |  $14,800.00
28 |[TEXTILE OPPORTUNITIES D4 AFRICA INVESTIGATIONS AGRIBUSINESS MULTI-COUNTRY Opan $220,319.37
20 |AGRIBUSINESS PLANMING & DEVELOPMENT AGRBUSINESS MULTI-COUNTRY Closed $61,688.00 |
31 |BOTSWAMA TANNERY INVESTMENT STRUCTURING AGRIBUSINESS _ BOTSWANA Closed $23,026.66
s SPECIALTY EXPORT CROPS PROJECT ' AGRIBUSINESS 1 mMuLTI-COUNTRY Ogen $41,565.62 |
) SPECALITY EXPORT CROPS BUV-IN AGRIBUSINESS MULTI-COUNTRY Closed £84,068.00
40 |AFRICAM GOTTON TRADE ANALY®IS AGRIBUSINESS MULTI-COUNTRY | Closed $9,422.70 |
41 | AFRICAN BUSINESS INFORMATION SYSTEM AGRIBUSINESS MULTI-COUNTRY | Ciosed $8,600.00
44 |AGR-ENFRQY ROUNDTABLE AGRIBUSINESS EUROPE/ASIA Ciosed $18,661.00
_a BUY-IN COFFEE/COCCA PROCESSING STUDY BUV-IN | AGRIBUSINESS CAMEROON BUY-IN_| Ciosed £23,360.02 |
60 [WEST AFRICA RSHERIES JOINT VENTURE INVESTIGATIONS AGRIBUSINESS MULTI-COUNTRY Clossd $42,404.68
€7 |GHANA TMEERAWOOD PROCESSING STUDY AGRIBUGINESS GHANA Closed $0.00
| 76 |ENVARONMENTAL ASPECTS OF NEW CROPS STUDY AGRIBUGINESS MULTI-COUNTRY | Ciosed $0,002.37
78 [MPHOVED AFRICAN LIVESTOCK PRODUCTION PREPARATION AGRIBUSINESS MULTI-COUNTRY | Ciosed $56,148.77
0 {MEAT PROCESSING PROPOSAL AGRIBUSINESS usA Closed $808.70 ‘
88 [MALI LIMESTOCK REPORT AGRIBUSINESS WALl Closed _$1,262.05 |
| o7 |arANA ASHEREES STUDY _ |nareBUSINESS GHANA Closed $20,847.00 |
88 [PASSION FRUNT PRODUCTION AND EXPORT STUDY AGRIBUSINESS MULTI-COUNTRY Closed $43.96 t
83 |GAMBIA PRODUCE MARKETING BOARD CORE AGRIBUGINESS GAMBIA T-Closed $3,635.80 ;
04 |QAMSIA PRODUCE BUV-IN AGFEIUGINESS GAMBIA BUY-IN | T-Closed $61,620.89 |
8 |ON.SEED CROPS POTENTIAL STUDY - VERNONIA ACRIBUSINESS MULTI-COUNTRY Open $0,435.38 | |
111 |AGRIBUSINESS PROMOTION K1 KENYA AGRIBUSINESS _KENYA Closed $0.00 |
112 |EDINM F AND INDUSTRIAL OILSEED CROPS AGRIBUSINESS 'BOTSWANA Open $0.00 |
118 [AGRIZUSINESS COUNCIL CONFERENCE AGRIBUSINESS MULTI-COUNTRY Closed $2,497.31 |
128 [NDUSTRY LEADERS FOR FURNITURE PROGRAM AGRIBUSINESS MULTI-COUNTRY Open $63,8568.44 |
qtnnmvmmrmawmmm AGRIBUSINESS MULTI-COUNTRY Closed $0.00 |
_ 133 [SWAZ) TEXTILE INVESTMENT ASSISTANCE AGRIBUSINESS SWAZILAND Open $10,844.12 |
134 | SWAZI TEXTILE INVESTMENT ASGISTANCE 2 AGRIBUSINESS SWAZILAND Open $316.83
136 mumosmsrmntuuuamu AGRIBUSINESS . KENYA | Open | st68.41] |
148 mmm« AGRIBUGINESS MADAGASCAR BUY-IN| _ Open $0.00 | |
[rova $967,930.61 | |
|EXPORT PROCESSING ZONES |~ CAMEROON _ Open $188,950.61
 _|exPoRT PROCESSINGZONES = | CAMEROON Open _ §14,441.41
T B EXPORT PROCESSING ZONES | MULTI-COUNTRY | Ciosed | ~'s16,508.01
e |EXPORTPROCESSINGZONES | _ _ USA | Open | _ $0.00
S S WO AR B ITY 1Y )




AFRMOt FUNDED TASKS TO DATE

16-May-91

o _|ExPORTANVESTMENT PROMOTION |  BURUNDIBUY-IN | "Ciosed | $39,i34.00
_[exPorTmevESTMENT PROMOTION |~ KENYA | Closed | $226.68
EXPORTANVESTMENT PROMOTION |  MULTI.COUNTRY | Ciosed $44.868.18
EXPORTANVESTMENT PROMOTION | KENVA Ciosed 8369, 7]
EXPORTAHVESTMENT PROMOTION | MAL Closed $44,007.07 |
_ $126,637.98 |
3 [QAMBIA COMMERCIAL & DEVELOPMENT BAMK STUDY FINANCIAL MARKETS GAMBIA Ciosed__| _ $18,070.00
4 |THE GAMBIA PRIVATE SECTOR STRATEGY FINANCIAL MARKETS QAMBIA | Ciosed | $2,400.00
12 |CAPTAL MARKETS DEVELOPMENT SUPPORT FINANCIAL MARKETS | MULTICOUNTRY | Open | $186,791.93 |
14 [BANKING AND THE FINANCIAL SECTORS GAMBINSENEQAL FINANCIAL MARKETS | MULTI-COUNTRY | Clossd | $2,800.62
32 [PROGRESS ON DEBT CONVERSIONS (CANCELLED) FINANCIAL MARKETS "usA | cancelled |~ s0.00
34 [TANZANIADEST CONVERSION FINANGIAL MARKETS TANZANIA Closed $126,246.16
37 |SECONDARY MARKET FOR LDC DEBT STUDY FINANCIAL MARKETS MULTI-COUNTRY Closed $13,420,84
52 |QAMBIA INVESTMENTS BUY-IN FINANCIAL MARKETS GAMBIA BUY-IN Closed $20,330.74 |
___ss TANZANIA BANKING COMMIBSION STUDY FINANCIAL MARKETS TANZANIA Ciosed $562,061.12 |
| 66 |GHANA WORLD BANK STUDY - PRIVATE ENTERPRIGE PRY FINANCIAL MARKETS GHANA Closed $24.139.40 |
58 MULTI-COUNTRY Closed $6,908.07
© GHANA Ciosed $16,170.00
1 _MULTI-COUNTRY Open $74,661.61
«Q SEMEGAL Ciossd $67,021.24
T2 MULTI-COUNTRY | _ Open $181,611.68
74V MULTI-COUNTRY | Closed $39,600.66 |
| MULTI-COUNTRY | Open $16,760.00 |
100 MULTI-COUNTRY Closed $6,623.83
108 USA Closed $46,710.34 |
13 " UsA Closed $10,680.38
119 MULTI-COUNTRY | Ciosed $66,616.81
122 USA Open $10,265.13
K MULTI-COUNTRY Open $37,310.12
129 INANCIAL MAJ ~ KENYA Open $154.93
138 [DERT SWAPS I SUPPORT OF AID OPERATIONS STUDY FINANGIAL MARKETS MULTI-COUNTRY Open $0.00
[rorm. _h [$1,029,106.30
41 [MALAW WFORMAL SECTOR ASSESGMENT REPORT [NFORMAL MARKETS ___MALAWI. | Ciosed $12,368.58
__57 |MFORMAL SECTOR CONFERENCE VIDEO same a8 81 _ ___ _|mFORMALMARKETS | MULTI-COUNTRY _| Cancelied | $0.00
04 [INFORMALITY AND INSTITUTIONAL REFORSM WKSHP _lwrormam MARKETS T T T MULTI-COUNTRY | Closed | 37,145.98
81 [DESOTO SPEECH VIDEO o |wFoream mARETS | Tusa Closed $901.00
[rota _ - $20,416.68

2

bl




AFRAADI F}INDED TASKS TO DATE 16-May-01 ’

TASK 8Y SECTOR REPORT CONTINUED

1 | SNAZIA ESOTHO MAPS IMPLEMENTATION SET-UP . ] __swAzuUAND | Closed |  $23,045.68
6 [SWAZILAMD MAPS IAPLEMENTATION . - .SWAZUAND = | Closs¢ | __ $9,600.88
7 |BOTIWANA MAPS IMPLEMENTATION s - | BOTSWANA Closed $6,867.37 |
3 |SAAZHAND MAPS BUIV-IN 4 S -—| __SWAZIBUY-IN | Closed $176,726.00
| 16 [LESOTHO MAPS LESOTHO Closed $41,207.52
17 |BOTSWANA MAPS _ BOTSWANA Closed $27,016.91
18 |SWAZILAND MAPS _ SWAZILAND Closed _ | $30,289.00
64 [SENEQAL MAPS CORE SEE FOOT NOTE _BENEGAL | Open | $171,046.16
82 [SENEGAL MAPS BUY-IN * SEE FOOT-NOTE SENEGAL BUY-IN Open $9,085.00 |
138 |MADAGASCAR MAPS _ _ MADAGASCAR Open $2,001.46
143 [UGANDA MAPS UQGANDA Open ___$0.00
[rora $400,476.83
45 [MALAWE INFORMAL SECTOR ASSESBMENT BUYIN [cro-ExTERPRISE MALAWMIBUY-N | Closed $5,860.00
48 [REPUBLIC OF SOUTH AFRICA BUVIN |MICRO-ENTERPRISE RSA BUY-IN Closed $22,188.00
€8 [RMANDA SSE ASSESBMENT |MICRO-ENTERPRISE __RWANDA Closed $13,470.42
o5 [SMAL L ENTERFRISE DEVELOPFEMENT ADVISOR [MICRO-ENTERPRISE MULTI-COUNTRY Closed $24,140.28
12¢ |MICROENTERPRISE DATA CONSOLIDATION {MICRO-ENTERPRISE USA Open $4,666.62
10 [MICRO-ENTERPRISE DEVEL OPMENT SUPPORT |mcro-ENTERPRISE MULTI-COUNTRY Open $896,645.51
146 [RBA SURCONTRACTING STUDY [MCRO-ENTERPRIGE RSA Open | _811,880.20
[voTaL 1 . . $777,760.08
| 27 | THE QAMSIA COMMERICAL RANK BUY-IN [PRVATE SECTORADVISORS | GAMBIA BUY-IN Open $24,101.03
42 |SURLINDI PRIVATE SECTOR ADVISOR BUYIM |PREVATE SECTOR AVISORS BURLINDI BUY-IN Open $401,707.50
73 |GAMBIA BAMKERS CORE |PRIVATE SECTOR ADVISORS __GAMBIA Open $17,620.23
|90 [U3AMDA PRIVATIZATION BUY-IN - LONG TERM ADVIBOR |PRIVATE 8ECTOR ADVISORS UGANDA BUY-IN Open $121,068.58 |
K |SOUTHERN AFRICAN TRADE DEVELOPMENT BUY-N [PFUVATE SECTOR ADVISORS ZlMBABWE BUY-IN Open $76,867.68
| 128 |PRIVATE SECTOR ADVISOR MADASGAWMALRITIUG |PrevATE sECTOR ADVISORS MULTI-COUNTRY Open $20,972.19 |
131 [USANDA PRIVATIZATION L-T ADVISOR CORE FUNDING [PRIVATE SECTOR ADVISORS UGANDA Open $10,660.04
_[votm [ $682,716.25 |
38 PRIVATIZATION PLANS ANAL YSIS |PRIVATIZATION __USA Closed $8,367.00 | o |
a UGANDA PRIVATIZATION CONFERENCE |PRIVATIZATION _ ~ UGANDA Closed $7,824.44 |
100 |PRIVATIZATION PLAN FOR AFRICA BUREAL PRIVATIZATION _____USA __Closed $601.02 |
[____[votm . - _ $16,763.36 |
>




AFRAMDEI FUNDED TASKS TD DATE 16-May-91

TASK BY SECTOR REFPORT CONTINUED

SIO 666 17

Closed
f_ u MEDIA PRESENTATION STUDY . ITRADEAINVESMENT T | " TTusa Closed $1,000.00 |
38 [DEVELOPMENTS N PRIVATE SECTOR IN AFRICA STUDY * TRADE&INVESTMENT - | MULTICOUNTRY | Closed $6,840.00

Closed

Ciosed

@0 (MDI ROLODEX DEVELOPMENT AND IMPLEMENTATION TRADE & INVESTMENT -~ USA $23.61

[mmmmmm____" o _|TRADEamVESTMENT . | UsA » $190,806.35 |

77 [BUSINESS PROFILES PREPARATION TRADEAINVESTMENT. | MULTI-COUNTRY | Closed | _ $72,035.60
|00 [TRADE AND INVESTMENT MISSION PREPARATION | TRADEAINVESTMENT - | MULTI-COUNTRY _| Closed $16,081.07 |
| 00 |TRADE & BEVESTMENT MISSION 2 - IMPLEMENTATION TRADE & INVESTMENT |~ MULTI-COUNTRY Closed $16,600.95 |
101 [TRADE & INVESTMENT 3 — ORGANIZATION TRADE&INVESTMENT . | MULTI-COUNTRY _| Closed | _ $66,800.36
104 |T AND | MISSI0N 4 - CONFERENCE VWLEO . JTRADE&INVESTMENT =~ | “U‘-"-COUNTRY .| .. Cloeed |  $4,104.42
130 [SUSINESS PROFILES 2 - TOGO A CAMEROOM = TRADEAINVESTMENT | "MULTI-COUNTRY | Closed | $60,000.61
141 [BUSINESS INVESTMENT PROFILES 3 _[TRADESINVESIMENT | MULTICOUNTRY | Open | 7872312
[vota i i R . $515,830.36 |

THE BILLED TO DATE AMOUNTS FOR TASK ORDER NUMBERS 54 & 52 WALL BE ALTERED WATH THE NEXT REPORTING PERIOD.




FINDED TASKS TO DATE 16-May-91
ana~ mssrmomeconeomaTen ~ T T T T T ) -
CLOSED TASK REFORT BULED

TASK _PROJECT TINLE _SECTOR COUNTRY _ STIATUS __ TODATE |
32 [PROGRESS ON DEBY CONVERSIONS (CANCELLED) [FivaiCIAL MARKETS __UBA Cancelled $0.00
50 |SWATE COMMUNICATIONS PROGRAM DEVELOPMENT |PROsECT DESIGN SWAZILAND Cancelted $0.00
&7 |8FORMAL SECTOR CONFERENCE VIDEO same s 81 [nFORMAL MARKETS MULTI-COUNTRY _ | Cancelied $0.00
70 [VALIDITY CHECKS SYSTEMS (NOT IMPLEMENTED) _|PROJECT MANAGEMENT USA Cancelied $0.00
12 Imu EMTRY ASSISTANCE _|PROVECT MANAGEMENT USA Cancelied $0.00
1 |SWVAZMLESOTHO MAPS IMPLEMENTATION SET-UP MAPS SWAZILAND Closed $23,045.56

2 [LESOTHO CROPS EXFPORT MARKET STUDY |aorBUSINESS LESOTHO Closed |  $16,633.00 |
3 |QAMEBIA COMMERCIAL & DEVEL OPMENT BANK STUDY FINANCIAL MARKETS GAMBIA Ciosed | 18,070.00

4 |[THE GAMEBIA PRIVATE SEGTOR STRATEGY __ FINANCIAL MARKETS ‘GAMBIA Closed $2,486.00 |
& [MAURITAMIA BUSINESS SUPFORT PROJECT PRE-PID PROJECT DESIGN MAURTANIA Closed $27,827.00

6 [SWAZIAND MAPS RPLEMENTATION MAPS SWAZHAND | Ciosed _ $0,609.88 |
7 [SOTSWANA MAPS IMPLEMENTATION |uars BOTSWANA Closed $6,857.37
o [SWAZIAND MAPS BUY-IN N lwaPs SWAZI BUY-IN Closed $176,728.00
© [THE GAMESIA AGRICUL TURAL ANALYSIS _|aoriBuSINESS GAMBIA Ciosed $2,733.60
13 [MDI PAMPHLETS AND SROCHURE DEVELOPMENT |PROJECT MANAGEMENT USA Closed $2,046.01
14 [SANKING AND THE FINANCIAL SECTORS GAMBIANSENEGAL |FINANCIAL MARKETS MULTI-COUNTRY Ciosed $2,800.52
16 [KENVA SORSHUM JOINT VENTURE INVESTIGATION |AGRIBUSINESS KENYA Closed $79,737.76
16 [LEBOTHO MAPS {uAPS LESOTHO Closed $41,207.62
17 [SOTOWAMA uAPS |mars BOTSWANA Ciosed $27,616.91

18 [SWAZILAMD MAPS [uars L SWAZILAND Closed $30,260.00 |
20 [LAN SYSTEM DEVEL OPMENT & PROCUREMENT ° |PROJECT MANAGEMENT USA Ciosed $101,483.47
21 [P0 DEVEL OPMENT - RAS AND VENTURE CAPITAL |PROJECT DESIGN USA Ciosed $14,444.33
22 [LIBRARY CREATION - SUMMER HIRE INTERNS |PROJECT MANAGEMENT USA Ciosed $0,005.00
M [FROGRANM MONITORING & EVALUATION lm_mecr MANAGEMENT USA Closed $22,131.44
25 |AQ-8USESS CONFERENCE AGRIBUSINESS USA Ciosed $47,872.30
) PREFEASIBILITY STUDY AGRIBUSINESS LESOTHO Closed $14,800.00
20 [AGRIBUSINESS FLANNING & DEVELOPMENT AGRIBUSINESS MULTI-COUNTRY Closed $81,688.00
38 |AMBASSADORIAL TRADEANVEST MISSION IN THE US TRADE & INVESMENT USA Closed $16,656.17
31 [SOTEWANA TANNERY BVESTMENT STRUCTURING AGRIBUSINESS BOTSWANA Closed $23,026.06
4 [TANZANSA DERY COMVERSION [FINANCIAL MARKETS TANZANIA Closed $126,245.16
36 [ABS PRIVATIZATION MLANS ANALYSIE |PRIVATIZATION ____USA Closed $8,367.00
s SPECIALITY EXPORT CROPS BUY-IN |AmarBuSNESS MULTI-COUNTRY Ciosed $54,068.00
‘ 37 |SECOMDARY MARKET FOR LDC DEBT STUDY |FINANCIAL MARKETS MULTI-COUNTRY Closed $13,420.84
38 |DEVEL OPMENTS IN PRIVATE SECTOR IN AFRICA STUDY * |TRADE & NVESTMENT MULTI-COUNTRY Closed $6,840.00
39 [SURLIMDS AEPRPPAIP PREPARATION ASSISTANCE PROJECT DESIGN _ BURUNDI___ | Closed | _ $18,100.81
49 | AFFICAN COTTON TRADE ANAL YIS AGRIBUSINESS __MULTI-COUNTRY Closed $0,422.70 |
41 |AFRICAN BUSINESS INFORMATION SYSTEM AGRIBUSINESS MULTI-COUNTRY Ciosed $8,600.00 |
43 |UGANDA PRIVATIZATION CONFERENCE [PRIVATIZATION UGANDA Closed $7,824.44 |
4 | AaR-ENERGY ROUNDTABLE |aarusueINESS EUROPE/ASIA | Cilosed $18,061.00
45 [MAL AW DFORMAL SECTOR ASSESSMENT BUYIN [MICROENTERPRISE MALAWMI BUY-IN Closed $56,860.00
48 [REFUBLIC OF SOUTH AFRICA BUYVIN - |MICROENTERPRISE RSABUY-IN | Closed |  $22,188.00
47 |MALAYA BFORMAL SECTOR ASSESBMENT REPORYT |mnFormaL uaRKETS _ MALAWM _Closed $12,368.68




AFRADI

FUNDED TASKS TO DATE

16-May-91

- — ] - - - - Ty T - .
e emee e v - I - ——
|namBUSINESS T 1 CAMEROONBUY-IN | Closed | _ $23,350.02
 |PROJECT MANAGEMENT C USA_ Closed $20,814.26
PROJECTDESIGN | MULTI-COUNTRY | Closed | $0.00 |
______ [FINANCIAL MARKETS | GAMBIA BUY-IN Closed $20,330.74
[EXPORTANVESTMENT PROMOTION| _ BURUNDI BUY-IN Closed $230,134.00
|FINANCIAL MARKETS TANZANIA _ Closed $62,061.12
66 |GHANA WORLD BANK STUDY - PRIVATE ENTERPRIGE PRT [FINANCIAL MARKETS ___ GHANA Closed $24,129.40 |
&8 |DERT FOR DEVELOPMENT REPORT |[FiNANCIAL MARKETS | _MULTI-COUNTRY _ | _Ciceed $6,008.87
) AFRICA RBHERIES JOINT VENTURE INVESTIGATIONS [AaRiIBUSINESS MULTI-COUNTRY Closed $42,404.58
5 _|GHANA TOURISM DERT SWAPS STUDY [FINANCIAL MARKETS GHANA Closad $16,179.00
62 [SENEQAL BAMKING ASSISTANGE/NEW BANK DEVELOPMENT |FINANCIAL MARKETS _SENEQGAL Closed _ $57,921.24
€ [KENYA INVESTMENT PROMOTION CENTER L-T ADVSOR [EXPORTANVESTMENT PROMOTION|  KENYA Cosed |  $22668
u [nerormaLITY AD | REFORM WKSHP IN“ORMAL MARKETS MULTI-COUNTRY Closed $7,145.98 |
€8 |MEDIA PRESENTATION STUDY — TRADE & INVESMENT USA_ _ Closed $1,000.00
67 |GHANA TIMBERMIOOD PROCESSING STUDY AGRIBUSINESS GHANA Closed $0.00
- [maﬁm -_ _ MICROENTERPRISE RWANDA Ciosed $13,470.42
401 ROLODEX DEVEL OPMENT AND IFLEMENTATION TRADE & INVESTMENT USA Closed $23.61
71 (100 WORKSHOP SERIES PROJECT MANAGEMENT USA Closed $28,852.02 |
74 |VENTURE CAPITAL (IEVEL OPMENT ASSISTANCE FINANCIAL MARKETS MULTI-COUNTRY Closed $39,69C.66
76 [ENVIRONMENTAL ASPECTS OF NEW CROPS STUDY AGRIBUSINESS MULTI-COUNTRY Closed $0.Cv2.37
76 [INVESTMENT SUPPORT SERVICES AND OPERATIONS TRADE & INVESTMENT ] _ USA Closed $180,806.36
77 |BUGINESS PROFILES PREPARATION TRADE & INVESTMENT MULTI-COUNTRY Ciosed $72,036.60
78 |IMPROVED AFRICAN LIVESTOCK PRODUCTION PREPARATION AGRIBUSINESS MULTI-COUNTRY Closed $55,1468.77
70 |SARP PP DEVE. - MENT- ENTERPRIGE & EXPPORT PROMOTION PROJECT DESIGN ZIMBABWE Closed $76,212.96
80 |MEAT PROCES: i 40 PROPOSAL |AGRIBUSINESS USA Closad $808.70
81 |DESOTO SPEECH VIDEO [INFORMAL MARKETS USA Closed $901.00
______ . |PROJECT MANAGEMENT USA Closed $6,706.00
|PROJECT MANAGEMENT USA Closed $41,241.30
aarBUSINESS | MAL | Ciosed | $126206
AGRIBUSINESS __ _GHANA Closed $23,847.00
68 [PASSION FRUIT PRODUCTION AND EXPORT STUDY AGRIBUSINESS MULTI-COUNTRY Closed $43.96
89 |[TRADE AND INVESTMENT MISGION PREPARATION TRADE & INVESTMENT MULTI-COUNTRY Closed $16,061.07 |
96 [SMAIL ENTERPRISE DEVELOPEMENT ADVISOR |MICROENTERPRSE MULTI-COUNTRY Closed $24,140.28
97 |RAMANDA PID DEVELOPMENT CORE FUNDS |PrROsECT DESIGN RWANDA Closed $5.786.41 |
98 [FWWANDA PID DEVELOPMENT -BUY-IN PROJECT DESION RWANDA BUY-IN | Closed $6,3563.00 |
90 [TRADE & INVESTMENT MIGOION 2 - MPLEMENTATION TRADE & INVESTMENT MULTI-COUNTRY Closed $16,660.96 |
100 [VEAR 1 PROJECT M/NAGEMENT TASK [PROJECT MANAGEMENT USA Ciczad $137,176.34
100 |AFFICAN MARKETEIG CONFERENCE |FINANCIAL MARK TS MULTI-COUNTRY Closed $5,623.83
101 [TRADE & INVESTMENT 3 - ORGANIZATION TRADE & INVESTMENT MULTI-COUNTRY Closed $56,930.38
104 |T AND | MISSION 4 - CONFERENCE VIDEO TRADE & INVESTMENT _ MULTI-COUNTRY Closed $4,104.42 |
106 [TOGG/DOMINICAN REPUBLIC EPZ EXPOSURE TOUR EXPORT PROCESSING ZONES MULTI-COUNTRY Ciosed $16,506.91 |
108 [CAPITAL MOBILIZATION STUDY [FreanciatmaRkeTs | usA | _Ciosed $48,710.34
107 | AFRICAN BUGINESSMENS RO WNDTABLE [EXPORTANVESTMENT PROMOTION MULTI-COUNTRY | ~ Closed $44,858.16
108 [KENVA ASSOCIATION OF MANUFACTURES VISIT |[EXPORTINVESTMENT PROMOTION —  KENYA Cioved $363.17
100 [PRIVATIZATION PLAN FOR AFRICA BUREAU [PrevaTiZATION USA | closed | sserg2




AFRAADI FUNDED TASKS TO DATE 16-May-91
“]c1L08ED TASK REPORT CONTINUED L e A ]
| 110 [ROTSWANA PD REVIEWASBISTANCE PROJECT DESIGN BOTSWANA | Ciosed | _ $1,812.18 |
e PROMOTION IN KENVA AGRIBUSINESS KENYA 1 closed '$0.00 |
113 [BUSINESS CLIMATE AMD FINANCE RESEARCH ___|FINANCIAL MARKETS 1. usa Closed $10,680.38 |
116 |MDI EQUIPEMENT AND SUPPLIES ﬂmouecr MANAGEMENT _ 1 usa | “Ciosed $12,649.97 |
17 PRE-PID ANALYTICAL AGENDA PROJECT DESIGN 1 QuINEA isSAU Closed $0,786.74 |
118 |AGRIBUSINESS COUNGI. CONFERENCE AGRIBUSINESS | MULTI-COUNTRY | Ciosed $2,497.31
119 |SOMD AND FINANCIAL INGTRUME® T ANALYSIS [FINANCIAL MARKETS _ MULTI-COUNTRY | Closed |  $06,816.81
121 [1MAL) PRESIDENT VISIT COORD. Ail) PROMOTION EXPORTANVESTMENT PROMOTION| MALI Closed $44,067.07
125 |ADS ASSESMENTS & BUSBINESS DEVELOPMENT ASGISTANCE ____|PROJECT DESIGN. ) USA | Ciosed_ | s701.12]
127 |INDUSTRY LEADER FOR TANNING & LEATHER PROGRAM AGRIBUSINESS __ | _MULTICOUNTRY | Ciosed $0.00
130 |BUSINESS PROFILES 2 - TOGO & CAMEROON _ TRADE & INVESTMENT | MULTI-COUNTRY | Cioaed $50,000.81 |
132 [COMMIASION STRUCTURE STUDY PROJECT DESIGN ___ USA Closed $1,327.28 |
130 |SBENKEL EASADOC VIIT [PROseEcTDESIAN | T " usa_ Ciosed $160.03 |
_200 |VEAR 2 PROJECT MANAGEMENT TASK |PROJECT MANAGEMENT USA Cised $767,062.24 |
99 |QAMSIA PROGUCE MARKETING BOARD CORE AGRIBUSINESS GAMBIA T-Closed $3,635.80
94 |GAMSIA PRODUCE BUY-IN AGRIBUSINESS GAMBIABUY-IN | T-Closed |  $81,620.80
|TOTAL CLOSED TASKS _ $3,437,762.38
LABAT-ANDERSON INCORPORATED OPEN TASK LIST
10 |MICRO-ENTERPRIGE DEVELOPMENT SUPPORT ~[MicRO-ENTERPRISE ~ MULTI-COUNTRY Open $606,645.51 |
11 |MANAGEMENT INFORLZATICN SYSTEMS DESIGN/SUPPORT _ |PROJECT MANAGEMENT | usa Open $71,261.83
12 |CAPITAL MARKETS DEVELOPMENT SUPPORT |[FINANCIAL MARKETS | _suLTi-counTRY Open $185,791.93
10 [BUGINESS OPERATIONS ANALYSES PROJECT MANAGEMENT __USA Open | s79,167.08 |
23 |RECRUNTMENT ASSISTANCE FOR MOI & MIBSIONS PROJECT MANAGEMENT T TusA Open $22,380.36
27 | THE GAMBIA COMMERICAL BANK BUY-IN PRIVATE SECTOR ADVISORS GAMBIA BUY-IN Open $24,101.03
28 |TEXTILE GPPORTUNITIES IN AFRICA INVESTIGATIONS AGRIBUSINESS MULTI-COUNTRY Open $220,310.37
33 [PROJECT DEVEL OPMENT ASSISTANCE FOR MOI PROJECT MANAGEMENT |  usa Open $164,022.165 |
38 |WOMEN'S BPECIAL TY EXPORT CROPS PROJECT AGRIBUSINESS - __ MULTI-COUNTRY Open $41,665.62 |
42 [BURLIND! PRIVATE SECTOR ADVISOR BUVIN PRIVATE SECTOR ADVISORS BURUNDI BUY-IN Open $401,707.60
64 |SENEGAL MAPS CORE SEE FOOT NOTE MAPS SENEGAL Open $171,045.16
61 |DEBY CONVERSICN WORKSHOPS FOR AFFICAN DEVELOPMENT BAMK [FINANCIAL MARKETS | MULTI-COUNTRY Open $74,561.61 |
06 [NOVITATIONAL TRAVEL ASSISTANCE |PROJECT MANAGEMENT | _ MuLTI-COUNTRY Open $146,612.33
72 |AMANCIAL MARKETS DEVELOPMENT ASSISTANCE [FINANCIAL MARKETS MULTI-COUNTRY Open $181,611.68 |
n |arsBn aanKERS CORE |PRIVATE SECTOR ADVISORS _GAMBIA Opon $17,620.23 |
| _ 62 [aEMEQAL MAPS BUY-IN * 8EE FOOT-NOTE o _wars | seneaarBuy-in_ | Open $0,085.00 |
83 (1401 MEWSLETTER PRODUCTION PROJECTMANAGEMENT | """ "usA | open | _sa1,681.18]
) Iummmmzmm BUY-IN - LONG TERM ADVISOR PRIVATE SECTORADVISORS __ | _ UGANDABUY-IN | Open | $121,085.68 |
91 [CAMEROON EXPORT 208 BUY_IN EXPORT PROCESSING ZONES | CAMEROON Open $188,950.61
82 {AMSCOMEDSO/ADS BUY-IN FINANCIAL MARKETS _ MULTI-COUNTRY |  Open $10,768.00 |
98 |02 SEED CROPS POTENTIAL STUDY - VERNONIA _ AGRIBUSINESS | muLTI-counry Open |  $9435.38
| 102 [aUGINESS OPERATIONS MANAGEMENT ___,. ___|PROJECT MANAGEMENT __USA_ | open | sa1,040.31 ]




- . ’

AFR/MDI FUNDED TASKS TO DATE 16-May-91

| |OPEN TASK REPORT CONTINUED _ - [ N R N

103 |CAMEROON EXPORT PROCESSING CORE (2 aeks 914103)  [EXPORT PROCESSING ZONES_ _ |~ CAMEROON __ | “"Open” | s14441.41 | |
112 [EDIBLE AND INDUSTRIAL OLSEEDCROPS AGRIBUSINESS BOTSWANA Open ~ $0.00 | |
114 [PROGRAM OFFICEITRADE RESEARCHASIIGTANT ~  [PROUECT MANAGEMENT . USA Open $35,728.86 |
116 [SOUTHERN AFRICAN TRADE DEVELOPMENT BUY-N PRIVATE SECTOR ADVISORS _ 2IMBABWE BUY-IN Opan $76,667.68 |
| 120 [GUINEA-BISSEAL PID AND PP DEVELOPMEMT Tech Direction |PROsECTDESIGN |  GUINEABISSAU | Open £122,063.31
| 122 [IMVESTOR IBSUES COMPENDS Ad PRODUCT.ON [FANCALMARKETS | usa Open $10,286.13
123 |AFRICA REQIOHAL STOCK EXCHANGE [FINANCAL MARKETS | MULTI-COUNTRY | Open | _$§37310.12
124 |MICROENTERPRIBE DATA CONSOLIDATIO W MICROENTERPRISE | __USA Open $4,656.62 | |
128 Pummmmmw AGRIBZSINESS 'MULTI-COUNTRY _| _ Open $63,858.44 |
128 [PRIVATE SECTOR ADVISOR MADASGARY MAURITWIS |PrevATE sEcTOR ADVISORS __MULTI-COUNTRY Open $20,972.19 |
120 [KENVA CAPITAL MARKETS e FINANCIAL MARKETS KENYA Opan $154.93
131 [UGANDA PRIVATIZATION LT ADVIBOR CORE FUNDING _ |PRIVATE SECTOR ADVISORS UGANDA Open | $10,660.04 |
133 Emammmmng _ _ AGRIBUSINESS SWAZILAND Open $10,844.12 |
134 |SWAZ TEXTILE GVESTMENT ASSISTANCE 2 AQRIBUSINESS SWAZILAND Open | $316.83 ]
136 [AMALYSIS OF TEXTILE PARASTATALS INKENYA AMGRIBUSINESS | KENYA | Open. |  $168.41
138 [DERT SWAPS 14 SUPPORT F Ali> OPERATIONS STUDY [FINANCIAL MARKETS | _MuLTi-couNTRY Open | 8000 |
137 [DATARASE DEVELOPMENT AND LAN UPGRADES PROJECT MANAGEMENT _USA Open $21,663.31 |
138 [MADAGASCAR UAPS MAPS MADAGASCAR Open $2,001.48 |
“o INFORMATION SYSTEM [PROVECT DEZIGN MULTI-COUNTRY Open $0.00 |
141 [BUSINESS IMVESTMENT PROFILES 3 TRADE & INVESTMENT MULTI-CCLMTRY Open $76,723.12 |
143 [UGANDA MAPS MAPS _UGANDA ‘Open $0.00
144 [GUINEA-BISSAL) CHAMBER BUY-IN PROJECT DESIGN __ RUINEA BISSAU BUY-M__ Cpen $0.00
145 |ABA SUBCONTRACTING STUDY MICRO-ENTCRPRISE RSA_ | oOpen | $11,880.23 |
146 [RSA 81 ACK PRIVATE ENTERPRIBE PROJECT |PROJECT DESIGN RSA Opan $0.00 |
@zmmm —VADEO TAPE [EXPORT PROCESSINGZONES __ | USA__ | Open $0.00
148 [MADAGASCAR AGRIBUGINESR BUY-IN AGRIBUSINESS MADAGASCAR BUY-IN|  Open $0.00 |
149 |QUTEA-BISBAU LEGAL REFORM BUY-IN _|pRouecToESIGN QUINEA BISSAU BUY-IN _ Open $0.00 |
160 |AFRCA 18 [PROJECT MANAGEMENT usA Open ___$0.00
300 [PROJECT MAMAGEMENT YR 3 PROJECT MANAGEMENT USA Open $228,647.64 |

[voraL OPEN TASKS _ _ $3,704,011.88 |

THE BRLLED TO DATE AMOUNTS FCR TASK CRDER NUMBERS 54 & 82 WALL BE ALTERED WATH THE NEXT REPORTING PERIOD.



AFR/MOI FUNDED TASKS TO DATE

_. TASK BY SECTOR REPOAT CONTINUED

16-May-91

_MAURTANIA | Ciosed | '$27,827.00]
L usa T | clossd | T s1a4a4:33]
BURUNDI Closed | s16,100.81
_SWAZILAND Cancailed $0.00
MULTI-COUNTRY | Closed $0.00
. ZIMBABWE .| Closed | §76,212.96
RWANDA __ Closed $6,7688.41
__RWANDABUY-IN |~ Closed_ | __$8,363,00
BOTSWANA | Closed $1,812.10
GUINEA BISSAU Ciosed _ $9,766.74 |
OJECT O _QUINEABISSAU __| _Open__ | _ $122,063.31 |
126 |ADS ASGESBMENTS & BUGINESS DEVEL OPMENT ASBISTANCE PROJECT DESIGN USA Closed $1,791.12
132 |COMAMNSEION STRUCTURE STUDY . __|ProseCT DESIGN USA Closed $1,327.88
130 [BBENKEL E/BADCC VIeIT PROJECT DESIGN USA Closed $160.03 |
| 140 | AFRICA INFORMATION SYSTEM - PROJECT DESIGN _MULTI-COUNTRY Open $0.00 |
144 _|QUINEA-BIBBAL) CHAMBER BUY-IN PROJECT DESIGN QUINEA BISSAU BUV-IN__ Oren $0.00
146 |RBA BLACK PRIVATE ENTERPRISE PROJECT PROJECT DESIGN ____RSA Open $0.00 |
140 |GUINEA S188AL LEGAL REFORM BUY-IN PROJECT DESIGN BUINEA BISSAU BUY-IN  Open $0.00
[vota $282,667.87
11 [MANAGEMENT INFORMATION SYSTEMS DESIGN/SUPPORT PROJECT MANAGEMENT ~__UsA Open $71,261.83
|13 |MO1 PAMPYLETS AND BROCHURE DEVELOPMENT PROJECT MANAGEMENT USA Closed $2,048.01
[ 19 |BUGINESS OPERATIONS ANALYSES ROJECT MANAGEMENT ] USA Open $79,167.68
20 |LAM SYSTEM DEVEL OPMENT & PRCCUREMENT * |PROJECT MANAGEMENT USA Ciosed $101,483.47 |
22 |UBRARY CREATION — SUMMER HIRE INTERNS PROJECT MANAGEMENT USA Closed $9,665.60 |
25 [RECRINTMENT ASSISTANCE FOR MOD! & MISSIONS PROJECT MANAGEMENT USA Open $22,389.35
24 |PROGRAM MONITORING & EVALUATION PROJECT MANAGEMENT USA Closed 5$22,131.44
|33 |PROGEGCT DEVELOPMENT ASSISTANCE FOR MIDI PROJECT MANAGEMENT USA Open_ | $164,822.16 |
49 |STRATEGIC PLANHING/COMMUNICATIONS SEMINAR PROJECT MANAGEMENT _ T usa Ciosed |  $20,614.26 |
_ e lmum TRAVEL ASSISTANCE PROJECT MANAGEMENT MULTI-COUMNTRY Open $146,612.33
70 [VALIDITY CHECKS SYSTEMS (NOT IMPLEMENTED) PROJECT MANAGEMENT USA Cancalied $0.00 |
71_[MDI WORKSHOP BERIES _ | PROJECT MANAGEMENT USA Ciosed |  $28,852.02
83 |01 NEWSLETTER PRODUCTION PROJECT MANAGEMENT USA | _Open $61,681.18 |
84 |PROGRAM OPERATIONS ASSISTANT PROJECT MARAGEMENT | usa__ Closed | $8,706.06 |
6 (1401 MODIFIED ROLODEX PREPARATION PROJECT MANAGEMENT Tusa Closed | $41,241.30 |
100 IVEAR | PROJECT MANAGEMENT TASK PROJECT MANAGEMENT USA Closed | $137,176.34
102 [AUGINESS OPERATIONS MANAGEMENT PROJECT MANAGEMENT | usa Open $41,049.31
114 _|PROGRAM OFFICE/TRADE RESEARCH ASBISTANT |PROSECT MrNAGEMENT USA__ Open $36,728.86 |
116 {101 EQUIPEMENT AND SUPPLIES PROJECT MANAGEMENT |  usA Closed $12,640.97 |
137_DATABASE DEVELOPMENT AND LAN UPGRADES _ _ PROJECT MANAGEMENT ___ "USA Open ___ $21,683.31
142 [DATA ENTRY ASSISTANCE |PROsECT MANAGEMENT T usA_ Cancalied | $0.00
| 160 |AFRICA WS o .. .._|PHOJECT MANAGEMENT . USA Open | 8000
200 |VEAR 2 PROJECT MANAGEMENT TASK T |rROUECT MANAGEMENT | T Tusa Ciosed | _$767,062.24 |
300 PROJECTMANAGEMENTYR3 " |PROJECT MANAGEMENT 1 usa | "open | Tsoze.647.64 |
TOTAL L I L _ | s2,013463.15
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RE: JOE THOMAS (SEE DEAN)
GUIDELINES/RECOMMENDAT 10N

------------------------
-----------------------

SEE RAY MALLEY
PAMPHLET/BROCHURE
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REPORT
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SUMMARY REPOR‘I’

REPORT

ORAL REPORT

REPORT

N/A (REPORTS)

REPORT

REPORT

REPORT

TRIP REPORT/WORKPLAN

(SEE SANOY HALE)
REPORT

N/A

N/A

N/A
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REPORT
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N/A
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N/A
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cccacsvsaccacsvacscssraussveen

GAMBIA PROODUCE MARKETING
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RUANDA PID DEVELOPMENT CORE

csscasvemscsssascvsnaacsecsanme

RUANDA PID DE\'ELOPHENT GUY-IN

TRADE AND IINESTMENT HISSIO“ 2

AFRICAN MARKETING CONFERENCE

TE&1 MISSION ORCANIZATION
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MANAGER
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T&I CONFERENCE VIDEO
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VIDEO
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REPORTS

(SEE KEN S.)
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PENDING
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N/A

PENDING

N/A

FILED

PENOING

PENDING

FILED

VIDEO FILED

N/A

N/A

N/A

PENDING
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REPORT
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REPORT
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PENDING

PENDING

PENDING
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PENDING

PENDING

PENDING
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PENDING

PENDING
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PENDING

PENDING




AMNEX F

List of Principal Documents Reviewed




LIST OF PRINCIPAL D MENTS REVIEWED

General Documents Regarding the African Private Enterprise Fund

Private Enterprise Fund Project Paper Amendment -0438. US Agency for
International Development: Africa Bureau (January 1989).

Bobel, Ronald E. Review and Stock-taking of APEF Aciivities Since May 1988 - Task

Qrder 24-4. Labat-Anderson Inc.

Pratt, Robert and Ludwig Rudel. Review and Evaluation of the Africa Private Enterpri
Eund. Prepared for the Office of Private Enterprise Development, Africa Bureau
(AFR/PRE), USAID (January 1988).

Project Paper - Africa Private Enterprise Fund. (November 1984).

ment of Financial ntrol_over Regional an ntrall
Projects. Ernst and Young International Management Consulting (January 1988).

Documents from Primary Contractor (LABAT-ANDERSON INC.)

Africa Project Development Facility: Project Paper Amendment (Task Order 21). LABAT-
ANDERSON INC. (September 1989).

Computer Network Introduciory Guide (Task Order 20). LABAT-ANDERSON INC.
(March 18, 1990).

Informal Financial Markets: Seneqal and Zaire. Arthur Young (July 1989).

Investment Clima nd Privat tor A ment _of the Kin m_of Swazilend.
DIMPEX Associates, Inc. (July 1987).

Loth, Richard B. Considerations Regarding the Development of a Ventur ital Proj
in Sub-Sahara Africa - Concept Paper. LABAT-ANDERSON INC. (May 1989).

Malley, Raymond C. view of FY 1 frica A rivatization Narratives. Labat-
Anderson, Inc. (January 1991).

Market Development & Investment: Africa Updates. Newsletter prepared by Labat-
Anderson, Inc. (July 1990, April and February 1991 Issues).




Sequeira, Ivor A. Monitoring and Evaluation Plan. ILABAT-ANDERSON INC.
(September 1, 1989).

Various correspondence regarding recruitment of long-term consultants.

Examples of Manuals for Action in the Private Sector (MAPS)

Draft - Manual for Action in the Private Sector: Summary Report of Phases I-V, Adaptation

for USAID/Botswana. Trade and Development International Corp., under
subcontract to Arthur Young, Inc., LABAT-ANDERSON INC., and Deloitte, Haskins
and Sells/Botswana (June 1989).

Draft Manual for Agtig n in the Private Sector (MAPS): Summary of Strategy Assessment
Prenared for

AlD/ Swaziland). Office of Market Development and Investment,
Bureau for Africa, LABAT-ANDERSON INC. and J.E. Austin Associates.

Final Report - Privat tor Description: Manual for Action in the Privat tor (MAP
- Lesotho. LABAT-ANDERSON INC. and J.E. Austin Associates (November 1,
1989).

Lessard, Arnold, Kevin Murphy, Roger Jantio, and Michael Borish. MAPS: Ghana -
Private S r Strateqy: Phase | (Draft Report). Arthur Young (February 1989).

Lessard, Arnold, Kevin Murphy and Roger Jantio. MAPS: Zaire - Privat r Strat
Phase | (Draft Report). J.E. Austin Associates and Arthur Young (January 1989).

Manyal for Action in the Private Sector - Update: Final Report. Private Enterprise

Development Support Project Il (940-2028.03). Ernst & Young (October 1990).

MAPS: Ghana - Private Sector Strateqy: Phase V. J.E. Austin Associates, Inc. (December
1989).

The Private Sector and the Economy of Swaziland. LABAT-ANDERSON INC., Capricorn

Africa Economic Associates, and J.E. Austin Associates (March 1990).

Private Sector Development Framework. James E. Austin Associates (March 18, 1991).




Memos and Documents from Market Development and Investment (MDI) Office

AFR/MDI Action Plan. (January 10, 1990).
Promoting Market Development and Investment in Africa. The Office of Market

Development and Investment (MDI), Africa Bureau, USAID.

Summ f th nference Deliberations and Recommendation r in_Seven

Modules - Uganda Conference on Privatization. Office of the Prime Minister, the
Uganda Commercial Bank, and USAID - Kampala (April 23 - 27, 1989).

Swanberg, Kenneth G. Agroprocessing for_the Smallholder. Eleventh Agricultural
Symposium, Agricultural Issues in the Nineties (January 9 - 11, 1991).

Swanberg, Kenneth G. Africa Textile Update. Information Memorandum for the Assistant
Administrator, Bureau for Africa.

Documenis Regarding Small and Microenterprise Development: Community Economics
Corporation (CEC) and the GEMINI Project

mmunity Econcmi rporation (CEC) st rter, Jan - March 1991.

Cutter, Jim, Tara Gildea, J.K. Tufour. Small Enterprise Development: Pilot Project Design.
Peace Corps/Ghana (December 1989).

Draft Summary - Smai Business Development Project. (March 1991).

Farbman, Michael and Frederick O'Regan. Intermediate A ment - Get Ah

Foundation Cooperative Agreement (No. 674-0303-6-SS-7080-00). Prepared for
USAID/South Africa (October 25, 1989).

Fisseha, Jacob. Il Scale Enterprises in ho: Summ f ntry-Wi
GEMINI, Development Alternatives, Inc. (March 1991).

Grant, William, Jeanne Downing, Steve Haggeblade, John McKenzie and Harvey
Schartup. t Il and Microenterpri r - Ph i
Analysis. GEMINI: Development Alternatives, Inc. (November 1890).

O'Regan, Fred and M.P. Leifert. (Draft) Report on Privat r Analytical Agenda. For
USAID/Bissau (July 1990).




Orsini, Deborah. R rt Final la Conference Sur le Theme - L teur_Informel:
Politiques et Programmes d'Appui. USAID/Africa Bureau, LABAT-ANDERSON
INC., Abidjan, Cote d’lvoire (April 23 - 25, 1989).

Orsini, Deborah M. Report on the East an thern_African Reaqional Conferen

n
The_Informal Sector: Issues in Policy Reform and Programs. USAID/Africa
Bureau, LABAT-ANDERSON INC., Nairobi, Kenya (April 27 - 29, 1989).

Project Identification Document for Rural Enterprise Development Project for USAID
Rwanda. (August 2, 1990).

Project Paper - Botswana Private Enterprise Development. (January 1991)

f Work: Institutional Capaci f NGOs Vis-a-Vis Microenterprises in Ghana.
(June, 1991).

Documents Provided by Offices of USAID/Washington

A.l.D. Program_Evaluation Di ion_Paper No. 31: Development Finance Institutions -
A Discussion of Donor Experience. USAID (July 1990).

Developing an AID Trade and Investment Strateqy. Prepared by International Planning

and Analysis Center (IPAC), Inc., under subcontract to WP, Inc., (June 1980).

veloping an AID Tr nd Investment Strateqy: Briefing t AID Privat tor
Council. Prepared by IPAC, Inc. under subcontract to WP, Inc. (June 15, 1990).

The Partnership for Busin nd Development: One of ri f initiativ
Agency for International Development. USAID (December 1990).

The Private Sector Agenda for the 90's: Perspectives from Asia and the Near East.

USAID Bureau for Asia, Near East and Europe. Synopsis of proceedings from
Regional Workshops in Jordan and Thailand (May 1990).

Proposal for an A.l.D. Center for Trade and Investment Services (CTIS). The Working

Group on Trade and Investment Information Services. USAID (April 26, 1991).

tr i ramework for Promoting Agricultural Marketin nd _Aqribusin

Development in Sub-Saharan Africa. Agricultural and Natural Resources Division,
Office of Technical Resources, AFR/TR, USAID (January 1991).

U.S. Assistance for Africa: The Development Fund for Africa (DFA) - An Actiaon_Plan.
USAID (May 1990).




Documents Provided by USAID Missions in Africa

Boyd-Clark, Mike, Mark W Bart Sensenig and Robert Qlson. ncept P
i ion and Extension: Commercial Agricultural Pr ion an
Marketing Project. USAID and the Ministries of Agriculture and Cooperatives:
Commerce, Industry and Tourism; Education; and Finance - Mbabane, Swaziland.
Chemonics International Consulting Division (June 1990).

Briefing Book: AID Regional Economic Development Services Office/East and Southern
Africa (REDSO/ESA). (November 1990).

A i k t nit tates Agency for International Development Privat tor
Activities in Kenya.

Manual for Action in the Privat tor: Ph I-V_- Adaptation for USAID/Botswana.
Prepared by Trade and Development International Corp., under subcontract to
Arthur Young, Inc., LABAT-ANDERSON INC., Deloitte, Haskins and Sells
(Botswana). (June 198¢€).

The United States and Uganda: Partners in Development. USAID, Kampala (November
1990).

Uganda: U.S. Economic Assistance 1979 - 1990. USAID (October 1, 1990).

Documents irom the Department of Commerce

Foreign nomic Tren nc! Their Implications for the Unit tates. American
Embassy Gaborone, U.S. Department of Commerce, International Trade
Administration (September 1990).

Foreign Economic Trends and Their Implications for the United States: Kenya. American
Embassy Nairobi, U.S. Department of Commerce, International Trade
Administration (March 1890).

Stokelin, Fred. Qver in Reports: Marketing in Botswan
Swaziland. Office of African Affairs, with the assistance of the U.S. Embassies in
Gaborone, Maseru, and Mbabane. U.S. Department of Commerce, International
Trade Administration (April 1988). '




Reports and Documents from Other Organizations

The Alrica Project Development Facility: Report on Operations for the 14 Months Ended
December 31, 1990. APDF - Abidjan, Harare and Nairobi (1991).

The Africa Prg@ﬁ Develgpmgnt Facility - Report on Qperations for the 12 Months Ended
Qctober 31, 1988. APDF (1989).Business Report - Swaziland Industrial

Development Company Limited. Mbabane (1990).

tswana Development Corporation Limited - Annual R rt 1990.

ritain’s Ai tion_in Developin ntries. Reference Services, Central Office of
Information, London {(June 1987).
Britain’s Aid Policy: Some Racent Developments. Reference Services, Central Office of

Information, London (January 1990).
- Business Report - Swaziland Industrial Development Company Limited. Mbabane (1990).
CDC Report and Accounts 1990 - Britain investing in Development. Commonwealth

Development Corporation, London (1991).

Hunqgarian-American Enterprise Fund - First Annual Report. Washington, DC, New York,
' and Budapest (April 27 - September 30, 1990).

Intermediate Technology and Britain's Qverseas Aid. Reference Services, Central Office

of Information, London (April 1989).

Know How Fund - Poland, Hungary, Czechaslovakia, Bulgaria and the Soviet Union.
British Foreign and Commonwealth Office (June 1989 - March 1991).

Polish American Enterprise Fund - Brocire and Annual Report. New York and Warsaw

(December 1990).
Progress of Activities in Poland. Polish-American Enterprise Fund (May 1, 1991).

Prouteau, Jean-Pierre. = Rapport Patronal 1990:  France-Afrigue et Peys en

Developpement. Comite ACP-CNPF, Conseil des Investisseurs Francais en
Afrique, 3 Edition (March 1991).

A Review of Commerce and Industry in Swaziland - 1991 Edition. Ministry of Commerce,
Industry and Tourism, Swaziland.




Report on the OPIC/A.LD Effort to Promote the Development of Private Export

Processing Zones in sub-Saharan Africa. Memorandum to the Board of Directors,
Overseas Private Investment Corporation (January 10, 1991).

Sameer Industrial Park - Export Processing Zone. Brochure.
Various News Releases. Polish-American Enterprise Fund (Mavy - July , 1291).

Xadress Vencatechellum. Memorandum to MD! from UN Industrial Development
ization Reqarding Development of Private Export Pr ing Zones. UNIDO
Office of the Country Director for Togo, Benin and Niger.

Qther Documents and Articles

Africa Economic Digest (AED). Various regional reports on the business climate in Africa’
(April - June, 1991).

Marston, Lance. A Public Administration Perspective on the Private Sector Program at

the U.S. Agengy for International Development. For ASPA 52nd National Meeting
(March 27, 1991).

Equitable Growth in Uganda - Executive Summary. International Bank for
Reconstruction and Development, Country Operations Division, Eastern Africa
Division, Africa Region.
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LIST OF PERSONS CONTACTED

WASHINGTON, DC
Agency for international Development
Africa Bureau

Russell Backus, Agribusiness Specialist, AFR/TR/ANR/FS

Dean Bernius, AFR/EA, Former Deputy Director, AFR/MD!

Timothy Bork, Director, Office of Project Development, AFR/PD

Barry Burnett, Chief, Sahel and West Africa Projects Division, AFR/PD/SWA
Glenn Cauvin, Program Analysis anc! Budget Division, AFR/DP

Gray Cowan, Privatizaton Advisor, AFR/MDI

Deborah Diaz, AFR/TR/EHR, Formerly of AFR/MDI

Alfred Ford, Cameroon Desk Officer, AFR/CCWA/CCD

Barry Hill, Chief, Agribusiness and Technical Branch, AFR/TR/ANR/FS
Thomas J. Herlehy, Agricultural Marketing Specialist, AFR/TR/ANR/PA
Desaix (Terry) Myers, AFR/MDI

John Saccheri, Acting Deputy Director, AFR/MDI

Edward Saiers, Deputy Assistant Administrator, AFR

Samuel Schone, Special Assistant to the Assistant Administrator, AFR
Jane Seifert, Financial Markets, Advisor, AFR/MDI

Emmy Simmons, Chief, Policy Planning and Evaluation Division, AFR/DP

Roger Simmons, Deputy Director, Office of Sahel and West Africa Affairs, AFR/SWA
Scott Spangler, Assistant Administrator for Africa, AA/AFR

Edward Spriggs, Assistant General Counsel for Africa, GC;/AFR

Kenneth Swanberg, Agribusiness Advisor, AFR/MDI

Warren Weinstein, Associate Assistant Administrator, AFR/MDI

Jerome Wolgin, Chief, Policy Research and Analysis Division, AFR/DP

Bureau for Private Enterprise

Russell Anderson, Director, Office of Emerging Markets

Michael Farbman, Director, Small Micro and Informal Enterprise Office
Sandra Frydman, Office of Emerging Markets

Sandra Ghoshgarian, Office of Investment

Carol Grigsby, PEDS Project Manager

Daniel Roberts, Office of Investment




Other Bureaus

Fred Eberhardt, Regional Director, Francophone North and Central Africa, Trade and
Development Program

Daniel Greenburg, Private Sector Officer, USAID/Zimbabwe

Jean M. Hacken, Chief, Africa Branch, Overseas Division, Office of Procurement, MS/OP

Mark Karns, EUR (Formerly PRE Privatization Project Officer)

Lance Marston, Director, Private Sector Office, Bureau for Europe and Near East

Hawthorne Munson, Former Director, AFR Office of Private Enterprise

Barbara Upton, Director, Office of Donor Coordination, Bureau for Program and Policy
Coordination, PPC/DC

Melinda Keenan Wood, Director, Office of Trade and investment, Bureau for Latin America
and the Caribbean, LAC/TI

Other Organizations, Washington, DC
Africa Growth Fund (AGF)

K.R. Locklin, Manager

African Mangement Services Company (AMSCO), Amsterdam, The Netherlands

Tener Eckleberry (by phone)

Africa Project Development Facility (APDF)

Alexander Keyserlingk, General Manager, Washington, DC

Austin Company

Mike Borish, Consuitant (MAPS)
Kevin Murphy, Consuitant (MAPS)
Tessie St. Martin, Consultant (MAPS)

Community Economics Corporation (CEC)
Barbara Durr, Project Coordinator

Frederick O'Regan, President
Stephen Silcox, Senior Associate




Foreign Investment Advisory Service  (FIAS)

Martin Hartigan, Program Manager for Africa, for FIAS, associated with the International
Finance Corporation

Harvey and Company, Inc.

Barron Harvey, President

Richard Loth, Project Director, Africa Venture Capital Project

Hungarian - American Enterprise Fund

Alexander Tomlinson, Presicient

Labat-Anderson Inc.

Richard Dreiman, Program Director

Victor Labat, President

Peter Leifert, Project Director, Africa Private Enterprise Fund
Raymond Malley, Consultant

Walter Malinowski,Vice President, Budget and Finance

Overseas Private Investment Corporation (OPIC)

Barbara Brereton, Prcjects Officer, Office of Development
William Prescott Bush, Director, Investment Missions Program
Michael Stack, Director, Development Assistance
BOTSWANA - GABORONE

Pushkar Brahmbhatt, Engineer, USAID
David Mandel, Assistant Director, USAID

E.T. Lemo, Senior Small Business Unit Manager, Barclays Bank of Botswana Lid.

M. Mmopi, Deputy Projects Manager, Botswana Development Corporation, Ltd.

C.J. Mallard, Managing Director, Standard Chartered Bank of Botswana Limited

Madiri Mbaakanyi, Director, Botswana Confederation of Commerce, Industry & Manpower
Gilbert Motsemme, Director, Dept. of Industrial Affairs, Ministry of Commerce and Industry
Charles St. Clair, Commercial/Industrial Division, BDC




COTE D’'IVOIRE - ABIDJAN

Richard Fraenkel, Deputy Director of Analysis and Evaluation, REDSO/WCA
David Mutchler, Deputy Director, REDSO/WCA
Oren Whyche, Private Sector Advisor, REDSO/WCA

David Burndred, Deputy Regional Representative, Commonwealth Development
Corporation

Andre Cracco, Regional Representative, Africa Project Development Facility (APDF)

Loum Diagne, President, La Financiere Internationale

Leigh Durland, Advisor, Private Sector Development Unit, African Development Bank
(AfDB)

Mima Nedelcovych, U.S. Executive Director, AfDB

GHANA - ACCRA

Edward Birgells, Director, Office of Trade, Agriculture and Private Enterprise
Joseph Goodwin, Director, USAID
Daniel Gyimah, Private Sector Advisor, USAID

Alan Gross, Export Promotion Consultant, Nathan Associates

FRANCE - PARIS

Paul Bayzelon, Charge de Mission, Ministry of Cooperation and Development

Jean-Lous Denjean, Director of North African countries, Centre Francais de Promotion
Industrielle en Afrique:

Seyni Loum, Avocat a la Cour, Private Sector Legal Counsel

Francois Wohrer, Technical Advisor, Ministry of Finance

KENYA - NAIROBI
Alfredo Brewer, Private Sector Officer, USAID

James Dry, Private Sector Advisor, USAID
Gregg Wiitala, REDSO/ESA

Bruce Bouchard, Managing Director, Kenya Equity Management, Ltd.

Silas Ita, Kenya Investment Promotion Centre

ignacio Maramba, Regional Manager, Africa Project Development Facility (APDF)
Brad Pettit, Controller, Firestone, General Manager, Sameer Industrial Park




REPUBLIC OF SOUTH AFRICA - PRETORIA

David Himelfarb, Project Manager, Black Private Enterprise Developoment Project (USAID)

SWAZILAND - MBABANE

Roger Carlson, Director, USAID/Swaziland
Mary Huntington, Deputy Director, USAID/Swaziland

Peter Capozza, Managing Director, Khalipha Management Services

John Hoover, Economic and Consular Officer, American Embassy

Kimball Kennedy, Chief of Party, Swaziland Commercial Agricultural Production and
Marketing Project

Scott Reid, Managing Director, Khalipha Management Services

Peter Thamm, Controller of Cperations, Swaziland Industrial Development Co:p., Ltd.

UGANDA - KAMPALA

Gary Bayer, Chief, Agriculture and Natural Resources, USAID
Bruno Komakech, Private Enterprise Officer, USAID

James McCoy, Privatization Advisor

Norman Olsen, Program Officer, USAID

Keith Sherper, Director, USAID

Edward Smith, Project developmetn Officer (USAID)

Eric Nelson, Economist, Development Alternatives International
John Sekayggya, General Manager, Nile Bank -




